
NO MAY MEETING 
Next Meeting, June 21, 2011 

Early Childhood Literacy Coalition Minutes 
East Lansing Public Library 

April 19, 2011 
 

Present: Mark Buzzitta, Lynn Harper, CADL; Deb Hill, Karen Woodman, CACS Head 
Start; Karen Black, Clinton County Great Start Collaborative; Beth Revers, DeWitt 
Public Library; Becky Le Boeuf, Delta Township District Library; Ronda Rucker, Eaton 
Great Start Collaborative; Mary Jo Gallagher, East Lansing Library; Emily Baker, 
Ingham County Great Parents Great Start; Lori Noyer, Office for Young Children; Beany 
Tomber, WKAR 
 
Members introduced themselves.   
 
Evaluation of the March 13, 2011 Kick Off Event and Literacy Weeks 
The meeting was devoted to evaluating the Kick-Off event and the various agency events 
that followed in the next two weeks.   I have underlined the decisions made and the 
various comments made for changes in next year’s program.  The proposed changes will 
be discussed at future planning meetings. 
 
All members agreed they would like to have literacy events next year following the same 
format, a kick off event and two weeks of events at the individual agency sites.  They 
choose the date of March 18, 2012 for the Kick off and March19-30 for Literacy weeks.  
No one will use the characters before the Kick Off.  Members also agreed that they would 
like to use Hannah Community Center again next year.  They thought it was about as 
central as we could get, it had good space and parking, and was easy to work with.  They 
also felt it was good idea to use the same place at least two years in a row to provide 
consistency.  It was suggested we might think about alternating at different parts of town 
every couple of years but not go farther south.  That would be a problem for Clinton 
County. 
 
Suggestions made for next year’s Kick Off Event 
Set Up 

1. We could have used more chairs for those who are not comfortable sitting on the 
floor.   

2. Sound in the back of the room was not good. 
3.  The registration table in the hall worked well.  Handouts were stuffed in the bags 
ahead.  Volunteers were helpful handing out stickers.  Evaluation forms were given 
out there.  We need to have a better location for handing forms in next year. We gave 
away 200 Pout Pout Fish books and then other titles when those were gone. 

Promotion 
1. Members questioned whether we needed a detailed brochure  of if we could do a  

template and let everyone localize it for their own area 
2. CADL will continue to do the web site and would be able to make changes that 

occurred after printing was done. 
3. All thought having a one page flyer to promote the Kick Off event was important. 

Activities 
1. The activity tool kits were used by members at their individual events and were 

very  helpful 
2. There was much discussion on the need to have more gross motor activities for 

children.  The younger ones became very restless during the performances.  It was 



suggested we have an area for gross motor activities in one corner of the gym and 
one for quiet ones in another space.  It was emphasized that it was important to 
keep all activities tied in with literacy. 

Volunteers 
    The groups we had this year were very good.  We should try and keep them next year. 
Characters 

1. We continue to have the problem of transporting characters from one site to the 
next, sometimes with a lot of driving involved.  Several ideas were thrown out, 
that we have certain characters in each area, that we assign characters to agencies 
taking into account the distance between sites. 

2. We need to establish guidelines for how the characters can be used if they are 
taken to other sites not on the schedule. 

.Performers 
1. There was consensus that the length of the performance (45 minutes) was too long   

for the intended audience.  They liked the interaction of Rob Stephenson’s 
performance but felt the storytelling did not keep the attention of the younger 
children.  All agreed that more music in the program would be well received. 

Evaluation 
This was he first year we thought we really got evaluations from a good number 
of the participants.  We had 210 surveys turned in and these showed 224 children 
attending.  Over 99% of those responding found the location convenient.  Most 
heard about the event from the flyer or from television.  32 checked other. It was 
suggested we add the question “Is this the first time you’ve attended the event” to 
the evaluation form. 
Prizes were awarded to participants from Pinckney, Howell, Lansing, East 
Lansing, and Okemos.   
Attached to the minutes are details of the questions answered and comments 
made. 

Attendance at Agency Events 
 CADL – 12 locations -649 
 Clinton County Play Groups - 3 – 70 
 Delta Township Library – 2 - 94 
 DeWitt Library – 35 

East Lansing Library – 2 – 56 
Eaton County Great Start – 113 – 818 (347 families, 471 children) 
Head Start – 14 – 1398 (604 adults, 794 children) 
Ingham Great Start – 4- 55 
St. Johns Library - 30  
Total    3205 

 
Mark Buzzitta reminded everyone that ECLC has a face book and encourage them to 
become friends. 
The deadline for applying for a grant from Target again this year is April 30.  Lynn 
Harper submitted a grant application for the Coalition.  Thank you, Lynn. 
 
The meeting was adjourned at.10:25 a.m. 
 
NEXT MEETING: Tuesday, June 21, 2011, 8:45 am at East Lansing Public 
Library. 


