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Early Childhood Specialist Year-at-a-Glance Overview 2013-2014

Jennifer McCaffrey: 517-244-4525

September

October —November

December-January

February-March

April-June

-Initial informal classroom
visit to update staff and loca-
tion information, share pro-
gram updates/changes, sched-
ule upcoming visits

-If classroom location or staff
composition has changed,
complete a new baseline PQA

-Review previous year PQA
results and goals with class-
rooms

-Revisit end-of-year goal set-
ting for the current year.
Make changes if necessary

-9/6/13, 9:15 Monthly Ingham
GSRP Advisory Council,
TEC 302

-Child File Review completed

-Finish new baseline PQAs (if
necessary)

-Goal setting/revisiting and
support planning

-Local Advisory Meetings at
each school district

-Baseline child outcome data
reports completed

-10/4/13, 9:15 Monthly
Ingham GSRP Advisory
Council, TEC 302

-October Collaborative
Breakfast

-11/1/13, 9:15 Monthly
Ingham GSRP Advisory
Council, TEC 302

-November: Data Team
Meeting

-Continued individualized
classroom support for defined
goals, modeling, digital
support (email, providing
research, phone calls,
Listserve sharing, etc.)

-Informal classroom visits
- Mid-year PQA

-1/10/14, 9:15 Monthly
Ingham GSRP Advisory
Council, TEC 302

-Complete end-of-year PQA
(data due to MDE by mid-
May)

-Mid-year child outcome data
collected

-Informal classroom visits

-February: Data Team
Meeting

-2/7/14, 9:15 Monthly Ingham
GSRP Advisory Council, TEC
302

-February Collaborative
Breakfast

-February: PQA Form B
Interview

-3/7/15, 9:15 Monthly Ingham
GSRP Advisory Council, TEC
302

-Goal setting based on end-of-
year PQA results for Fall
2014

-April: Local Advisory Meet-
ings at each school district

-End-of-year child outcome
data reports completed

-Form B Goal Setting
-May: Data Team Meeting

-4/11/14, 9:15 Monthly
Ingham GSRP Advisory
Council, TEC 302

-5/2/14, 9:15 Monthly Ingham
GSRP Advisory Council, TEC
302

-May: Collaborative Breakfast

-6/6/14, 9:15 Monthly Ingham
GSRP Advisory Council
Advisory Council, TEC 302

-June: ECS devise Program
Improvement Plan for 14-15
and report results




