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Section: Assurances
Language from the Implementation Manual: ISDs agree to comply with all applicable requirements of State
statutes, Federal laws, executive orders, regulations, policies, and award conditions governing GSRP. ISDs
understand and agree that if they materially fail to comply with the terms and conditions of the grant award, MDE
may withhold funds otherwise due from this grant program, any other federal grant programs, or the State School
Aid Act of 1979 as amended, until the ISD as fiscal agent/grantee comes into compliance, or the matter has been
adjudicated, and the amount disallowed has been recaptured (forfeited). MDE may withhold up to 100 percent of
any payment based on a monitoring finding, audit finding, or pending final report. All current grant assurances can
be viewed in the GSRP final application in MEGS+.
Policy:
Ingham ISD agrees to comply with all applicable requirements of State statutes, Federal laws, executive orders,
regulations, policies, and award conditions governing GSRP.
Procedures:
I. Ingham ISD and all subrecipients agree to:
a. Refrain from utilizing Iran Linked Businesses.
b. Use the following on all publications and materials: These materials were developed under a grant
awarded by the Michigan Department of Education.
c. Comply with all federal, Michigan laws and regulations prohibiting discrimination are mandated.
d. Conduct employment and program services reviews to comply with Americans with Disabilities Act (ADA)
law.
a. Title II – Personnel discrimination
b. Title III – Barrier free, full and equal access
e. Comply with all applicable requirements of State statues, Federal laws, executive orders, regulations,
policies, and award conditions. Findings of failure to comply may result in withholding funds of up to
100%.
f. Comply with laws and regulations for participants that prohibit discrimination based on race, color,
religion, national origin or ancestry, age, sex, marital status or handicap.
II. Ingham ISD and all subrecipients understand:
a. Third party contracts are prohibited for program implementation.
b. Expended funds must conform to the budget. Amendments require ISD and/or MDE approval.
c. MDE and ISD are not liable for costs incurred prior to grant award.
d. Fiscal documentation must be available for auditing purposes.
e. Report requirements (i.e. MSDS, CISR, CNRA) and due dates must be met.
f. Programs may be selected to participate in data collection efforts.
III. Programs will cooperate with evaluation projects in ways such as:
a. Making classrooms available
b. Completing surveys
c. Providing requested information (i.e. UIC, MSDS, site documents, parent contacts)
d. Participating in webinars, calls, and meetings
e. Securing and distributing appropriate parent consent forms and relevant information
These materials were developed under a grant awarded by the Michigan Department of Education.
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Section: Child Recruitment
Language from the Implementation Manual: Refer to the Recruitment and Enrollment section of this manual for
guidance on generating written procedures that align with legislative requirements about recruitment.
Policy: Ingham ISD subrecipients will enroll children into GSRP programs in accordance with the State of Michigan
rules and regulations outlined in the GSRP Implementation Manual, Recruitment and Enrollment section.
Procedures:
I.
All GSRP Programs must use the application and intake system Inghampreschool.org or 1‐855‐644‐7735
II.
All programs must identify a primary contact for Inghampreschool.org and to maintain communication with
Ingham ISD about enrollment status
III.
All programs must follow the below application prioritization process to ensure compliance with MDE rules
and regulations and local coordination with Head Start
IV.
All GSRP Programs must have a written policy regarding out of district applications
V.
All GSRP Programs looking to enroll a child outside of Ingham ISD boundaries must have the parent fill out the
Program Choice Notification and submit to Ingham ISD prior to enrolling the child
VI.
Admittance to GSRP programs must follow MDE prioritization process outlined below from the
Implementation Manual

These materials were developed under a grant awarded by the Michigan Department of Education.
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Section: Closure Procedures
Language from the Implementation Manual:
Closure procedures guide the ISD when a former subrecipient declines to participate in GSRP and in the event a
subrecipient contract is terminated. A previous subrecipient that no longer chooses to implement the program
must provide written notification to the ISD. Notification must include an inventory of the equipment and supplies
purchased with GSRP funds that are remaining. The subrecipient must arrange to return all remaining equipment
and materials to the ISD as the items will be needed for the program to which slots are moved.
There are infrequent instances where a program may close during the school year. Details on terminated contracts
are maintained in ISD administrative files. The ISD will lead transitioning activities with the goal to prevent a break
in service to children and to minimize distress to children and families.
Considerations include:
• Agreement between parties of what is a reasonable amount of time needed to finalize the closure;
• Confirmed personnel contacts before agency closure, regarding who the ISD will work with for final invoice
and payment structure pieces;
• Possible proration of the slot agreement;
• Transfer of child files;
• Transfer of subrecipient administrative files; and
• All remaining reports covering the period of time for which the subrecipient participated.
Policy:
There are infrequent instances where a program may close during the school year. When an existing subrecipient
declines to participate in providing GSRP services, or when a contract is terminated or non‐renewed by Ingham
ISD, the following procedure will need to be completed to ensure compliance with the Office of Great Start.
Procedures:
I. Subrecipient Declines to Participate in GSRP:
The subrecipient will notify Ingham ISD in writing of intent to terminate contract and no longer offer GSRP
services.
II. Subrecipient Contract is terminated by Ingham ISD:
In cases where the ISD terminates a contract, the ISD will provide written notification to the subrecipient outlining
noncompliance and any corrective action activities. Closures made during a school year will result in one of the
two following options:
a. Children will be offered enrollment in another GSRP classroom, if there is available capacity. Families of
enrolled students will be contacted by the ISD and directed to existing GSRP neighboring locations with
available slots.
b. The ISD assumes the roles and responsibilities of program implementation.
Every reasonable measure will be made to transition children into high quality preschools to minimize interruption
in services.
III. When a GSRP closes Ingham ISD will complete the following:
a. IISD will contact and work closely with MDE consultant.
b. IISD will determine the closing date of the GSRP program with the subrecipient.
c. The subrecipient will reconcile fiscal documentation. The ISD will calculate proration of slot and funding
allocations where appropriate.
d. Retain child files for seven years (location agreed upon by parties).
e. The subrecipient will provide the ISD with an inventory of remaining equipment and supplies purchased with
GSRP funds.
f. IISD will arrange for the reallocation of inventory.
These materials were developed under a grant awarded by the Michigan Department of Education.
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g. IISD will coordinate with BCAL licensing (for possible transfer/transition of license).
h. IISD will ensure that the program’s Great Start to Quality profile is updated.

Section: Communication
Language from the Implementation Manual: The ISD must establish and monitor systems to ensure that timely
and accurate information is provided among the ISD, subrecipients, parents, policy groups and staff.
Policy:
The Early Childhood Contact ensures timely and accurate information is provided to all stakeholders as part of the
monitoring process.
Procedures:
I.
See Monitoring Subrecipients section for policy on monitoring communication.
II.
Communication strategies
a. Communication with families must be carried out on a regular basis throughout the program year, and
carried out in the parent’s primary or preferred language, for example:
 Newsletters
 Focus groups or surveys
 Parent‐teacher conferences
 Open house events
 Parent Advisory Committee and School Readiness Advisory
 Web site
 Children’s progress notes
b. Through communication with local advisory groups, Ingham GSRP Advisory and the IISD‐wide School
Readiness Advisory Committee the following information will be provided on a regular basis:
 Procedures and timetables for program planning
 Policies, guidelines, and other communications from MDE
 Program and financial reports
 Program plans, policies, procedures, and grant application
c. Communication among staff must include mechanisms for regular communication among all program
staff, for example:
 Staff meetings
 Distribution of program quality reports
 Intranet or listserve for internal staff correspondence
 Development of subrecipient plans that includes center operations
 Updates to annual written plans
 Professional learning communities (PLC’s)
Documentation of monitoring will occur through annual monitoring process outlined in section
“Monitoring Subrecipients”.

These materials were developed under a grant awarded by the Michigan Department of Education.
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Section: Community Needs Assessment
Language from the Implementation Manual: Legislation requires and annual comprehensive needs assessment
using aggregate data from the ISD service area and a community collaboration plan. The ECC must seek
endorsement of the plan by the local GSC and ensure that GSRP is part of the community’s Great Start strategic
plan. The signed GSC Endorsement Form is retained at the ISD. The needs assessment must document:
 Annual data collection on poverty, number of four‐year‐old children at risk of school failure and existing
preschool programming;
 Discussion of data with representatives from each LEA, child care organizations and the GSC;
 Collaborative decisions on the slot request, program options and process to determine preschool sites for
the upcoming academic year, and
 The estimated number of eligible children who will remain unserved after the ISD, LEAs and community
early childhood programs have met their funded enrollments.
Policy:
A comprehensive, annual community needs assessment shall be conducted in order to gauge community needs in
terms of GSRP enrollment opportunities and the needs of enrolled families.
Procedures:
I.
Annually, Ingham ISD staff shall collect the most up‐to‐date data on issues including but not necessarily limited
to poverty, child population, existing pre‐k slots, participation in free and reduced meal plans, etc.
II.
Using aforementioned community data, Ingham ISD shall work collaboratively with existing and interested
GSRP providers in developing the county’s annual slot request, determining the best array of program options,
and locating the most accessible sites.
III.
The annual plan shall be presented to the Great Start Collaborative for discussion, possible amendment, and
endorsement.
IV.
Ingham ISD is responsible for timely submission of the CNAA to the Michigan Department of Education per the
prescribed timeline.

Section: Community Partners
Language from the Implementation Manual: GSRP administrative policies will reflect the role of the ECC as a
trusted, credible leader in the GSC, where a collective impact approach prioritizes early childhood efforts. The ECC
identifies and creates connections with administrators of the licensed child care centers in the region. The ECC
increases the number of and strengthens partnerships between districts, Head Start grantees, child care
organizations, municipalities with early learning initiatives, extended‐learning programs, and other community‐
based programs.
It is important to have shared language and understanding of the early learning years, as well as the variety of
settings that children are in before transitioning into GSRP and those they will experience after transitioning out of
GSRP. Use of shared language, goals, and evaluation should be included in the strategic plan for GSRP and public
statements. The ECC will support clear and consistent communication about vertical alignment as a priority in both
internal (e.g., district strategic plans, teacher newsletters) and external (e.g., web sites, family newsletters)
platforms.
Policy:
Ingham ISD and its subrecipients shall engage community members to become involved in the local early
childhood system and the ISD‐wide School Readiness Advisory Committee, in order to communicate the
opportunity for qualified licensed child care providers to participate in GSRP.
These materials were developed under a grant awarded by the Michigan Department of Education.
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Procedures:
I.
The Early Childhood Contact shall encourage participation from GSRP subrecipients within the GSC.
II.
Each GSRP subrecipient will be represented at the GSRP School Readiness Advisory Committee.
III.
Ingham ISD and its subrecipients will engage local school districts, child care centers, families and other
community‐based early childhood providers to partner in the local GSRP system and the local Great Start to
Quality system.
IV.
Ingham ISD will retain agendas and/or minutes from School Readiness Advisory Committee as evidence of
local community partnerships.
V.
The Ingham ISD ECC will support clear and consistent communication on the alignment between the early
learning years of high quality early care and education. This will be a priority in both internal and external
platforms.

Section: Monitoring Subrecipients
Language from the Implementation Manual: Refer to the Funding section of this manual for helpful resources to
determine how to seek, identify and contract with eligible GSRP subrecipients.
Administrative policies must also reflect how the ISD will provide oversight and monitoring of subrecipient
practices, such as local policies/procedures.
Policy:
ISDs have the responsibility to monitor program quality to ensure that subrecipients comply with all program
requirements as stated in the GSRP Implementation Manual. All GSRP programs will be monitored each program
year. The ISD will determine a monitoring pattern on an annual basis; monitoring may be all sites with all program
components; or a defined percentage of the programs with a targeted monitoring of all sites; or monitoring a
particular program component in all sites.
Procedures:
I. Each on‐site monitoring visit will consist of a review of the following (section: ISD administration of GSRP, pg. 5
of 14):
a. Fiscal activities;
b. Department of Human Services licensing, including report of violations;
c. Participation in Michigan’s Great Start to Quality system;
d. Parent engagement;
e. Human resources (staff hiring, compliance plans, supervision, staff credentials);
f. Professional development for teaching teams, including formal training in the curriculum and child assessment
tools in use;
g. Participation in the National School Nutrition Program and/or the Child and Adult Care Food Program, as
applicable;
h. Child enrollment;
i. PQA scores/goals (Form A & B)
j. Written policies identified in the Classroom Requirements section of the Implementation Manual, including
(section: Classroom Requirements, pg. 4 of 15):
 Parent handbook
o Program overview including a philosophy statement, curriculum, developmental screening, and
child assessment information;
o Parent involvement information;
o Child recruitment plan that includes procedures for selection and placement;
o Referral policy to meet child and family needs, including follow‐up procedures;
These materials were developed under a grant awarded by the Michigan Department of Education.
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o
o
o
o
o
o
o
o
o
o
o
o
o
o

Confidentiality policy;
School calendar (minimum number of weeks/days in session/hours per day);
Attendance policy;
Exclusion policy must be written to describe short term injury or contagious illness that endangers
the health and/or safety of children or others.
Children must not be excluded or expelled because of the need for additional medical or
behavioral support, assistance with toileting, or staff attitudes and/or apprehensions;
Weather policy;
Rest time policy (applies to GSRP/Head Start Blend and School‐Day programs);
Medication policy;
Health policies and practices on physical activity and nutrition for children;
Accident and emergency policies;
Child discipline/conflict resolution policy;
Policy for reporting child abuse/neglect;
Grievance policy that clearly describes the steps to be taken when a parent has a grievance; and
Parent notice of program evaluation.

II. All children’s records should be available during the monitoring visit. The number of child records to be
reviewed will be determined during the site visit and will be a random sampling. Child records must be compiled
in the following order (section: Reporting and Monitoring, pg. 3 of 4):
a. age documentation (birth certificate or other proof of age eligibility)
b. verification of income eligibility
c. documentation of risk factors
d. health and immunization records
e. family information (parent name, address, phone number)
f. evidence of developmental screening
g. assessment of child’s progress in the program and follow‐up information through second grade
h. documentation of date and content of home visits and parent/teacher conferences
III. A written report will be shared with each program. A follow up meeting will be scheduled as needed. If areas
of improvement are found, the subrecipient will be required to develop an improvement plan with the Early
Childhood Contact. The plan will include areas of improvement and action steps that will be taken and a specific
timeline for completion.
Templates will be used to document the monitoring process (include dates, monitoring timelines, and
documentation). Sample templates are available in the index.

These materials were developed under a grant awarded by the Michigan Department of Education.
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Section: Parent Advisory Committee
Language from the Implementation Manual: Legislation requires GSRP sites to provide for active and continuous
participation of parents of enrolled children. Keeping in mind that those most in need of quality public education
feel less well‐served by the system, the ECC will champion parents as active decision makers in GSRP, ensuring
annual training that instills confidence in parents as active members. GSRP administrative files must address
design and monitoring of GSRP advisory groups.
The ISD ensures that programs have a local GSRP parent advisory committee with a focus on local considerations,
including recruitment/enrollment, PQA results and child outcome data. This committee minimally meets twice
each program year. The committee has one parent representative for every 18 children enrolled in the program,
with a minimum of two parents or guardians. The local GSRP parent advisory committee also has representation
from the GSRP teaching staff and support of other GSRP administration.
The local GSRP parent advisory committee designates a liaison to the GSC Parent
Coalition, working with other committed parents to support early childhood practices in the community. Activities
of the GSC Parent Coalition can be shared with the GSRP parent advisory committee in person, virtually (e.g.,
Skype) or through emailed reports.
Refer to the Parent Involvement section of this manual for more information on parent engagement.
Policy:
Each subrecipient shall convene an active and engaged local Parent Advisory Committee to ensure parents are
active decisions makers and contributors to the GSRP program.
Procedures:
I. Ingham ISD shall be responsible for the following:
a. Ensuring that parents are active decisions makers in GSRP. Parents shall be afforded the
opportunity to be involved in training, related county‐wide committees and groups
promoting early childhood development, such as the Great Start Collaborative, the Parent
Coalition and the School Readiness Advisory Committee.
b. Monitoring sub‐recipient committee meetings through the collection and review of supporting
documentation (such as agenda, attendance, minutes, etc).
II. Subrecipients shall be responsible for the following:
a. Creating a local GSRP parent advisory committee with a focus on local considerations, including
recruitment/enrollment, PQA results, and child outcome data in aggregate form.
b. Holding at least two committee meetings annually and submit supporting documentation to the ISD
c. Ensuring all parents are invited and there is attendance by at least 1 parent for every 18 children enrolled
in the program with a minimum of two parents of guardians.
d. Ensuring that GSRP classroom staff and administration are represented on the committee.
e. Recruiting from local committee to participate in the School Readiness Advisory Committee, Great Start
Collaborative and Parent Coalition and share GSC activities with the committee either in person, virtually,
or via email.

These materials were developed under a grant awarded by the Michigan Department of Education.
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Section: Philosophy
Language from the Implementation Manual: The ISD will ensure that each subrecipient has a written philosophy
statement and must have a process to approve each philosophy statement, determine whether the statements
are promoted widely and whether the beliefs documented are used in decision‐making. Discrete philosophy
statements will have common features that are aligned with the Early Childhood Standards of Quality for Pre‐
Kindergarten (ECSQ‐PK), yet will provide for local language to addresses social, economic, cultural, and family
needs. See the Classroom Requirements section of this manual for additional information on preschool philosophy
statements.
Policy:
Subrecipients will have an Ingham ISD approved written philosophy statement that is promoted and used to make
program decisions.
Procedures:
I.
Subrecipients will develop a written philosophy statement that is reviewed by administrators, GSRP staff, and
the local GSRP parent advisory committee.
II.
Philosophy statements must be aligned with the Early Childhood Standards of Quality for Pre‐Kindergarten
(ECSQ‐PK) and contain language that addresses local social, economic, cultural and family needs.
III.
Each subrecipient will submit a written philosophy statement to the ISD for annual approval including three
examples of how this philosophy is used to influence program decisions. This is monitored according to
Section 7. Monitoring Subrecipients section of the Implementation Manual.
IV.
Subrecipients are responsible for widely promoting the philosophy statement, such as through websites,
recruitment materials, classroom newsletters, parent bulletin boards, parent handbook, etc.

Section: Professional Development
Language from the Implementation Manual:
Administrative policies acknowledge that effective professional development (PD) can improve the instructional
coherence among sub‐recipients and improve the quality of learning opportunities for young children. The
planning of PD opportunities is data‐driven, ongoing, and part of a long‐term improvement plan. The ECC
strengthens local administrative quality by arranging PD for elementary principals, directors of child care
organizations, municipalities with early learning initiatives, extended‐learning programs, and other community‐
based programs. This group is poised for relationship‐building and to learn best practices for prekindergarten. The
ECC and the ECS support meaningful PD for teaching teams. The ECS is critical to preschool quality and supports
GSRP teaching teams throughout the academic year with expertise in the ECSQ‐PK, and status as reliable assessor
in the PQA. Refer to the Early Childhood Specialist section of this manual for more information on the ECS
position. The ECC will demonstrate innovative efforts to create and standardize time for school‐and community‐
based GSRP teaching teams to work together across different daily, weekly, quarterly, and school year calendars.
ECS need time to reflect on what makes their own professional development work strong, and what hinders it. The
ECC engages and supports ECS teamwork by gathering the ECS as a community of learners more than once per
year to reflect on the ECS role and responsibilities. The ECC also insures that the ECS is able to attend professional
development events, such as curriculum/child assessment training, the Michigan Collaborative Early Childhood
Conference and/or the High Scope International Conference.

These materials were developed under a grant awarded by the Michigan Department of Education.
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Early Childhood Specialist Section of the Implementation Manual: GSRP requires that the program be evaluated to
provide answers to a few key questions:
-

What is working and what needs to be improved?
What professional development does staff need to be fully prepared to carry out the program?
Have teaching teams received professional development on data availability, accessibility and use?
What experiences need to be added or improved in the classroom for the children?
Does the program get the results it should for the children?
How are parents engaged as active decision makers for the program and in an exchange of information
around goal setting and progress for their children?

Policy:
To strengthen the utilization of best practices among subrecipients and other community stake holders to improve
the quality of learning opportunities for young children, data‐driven professional development planning for early
childhood is conducted by Ingham ISD and the subrecipient. Ingham ISD will provide opportunities for the Early
Childhood Specialist to deepen their knowledge of early childhood education and coaching through self‐reflection
and professional development.
Procedures:
I. Staff will be trained in the developmental screener, curriculum and child assessment tool. It is the
subrecipients responsibility to maintain accurate and up to date records concerning professional
development.
II. Child outcome data will be analyzed at the ISD and subrecipient level multiple times annually. The results of
the data analysis will be used to plan for meaningful PD opportunities. Professional Development necessary to
effectively prepare, understand, and objectively discuss data will be provided by the ISD.
III. Ingham ISD, in coordination with the subrecipient, will review PQA data as well as program classroom
improvement efforts to plan additional meaningful PD opportunities.
IV. Ingham ISD will authorize meaningful PD, based on county‐wide data, for teaching teams which could be
facilitated by the ISD, subrecipient, or other high quality professional organizations.
V. All GSRP staff will be responsible to maintain accurate and up to date PD logs which will be available upon
request from both the subrecipient and Ingham ISD.
VI. Ingham ISD will provide appropriate GSRP related professional development for groups such as elementary
principals, directors of early childhood organizations and other community based groups.
VII. Ingham ISD will facilitate or recommend professional development for the early childhood specialist(s) based
on program needs and information retained from teachers, program directors, etc.

These materials were developed under a grant awarded by the Michigan Department of Education.
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Section: Program Evaluation
Language from the Implementation Manual:
See Section Program Evaluation in the Implementation Manual
Policy:
Multiple sources of data from a variety of perspectives will be used to systematically and continuously evaluate
and improve outcomes at the classroom and program level.
Procedures:
I.
Ingham ISD shall be responsible for the following:
a. Ensure the use of curriculum and assessment tool approved by the ISD across programs by running
observation and progress checkpoint reports three times annually.
b. Provide a reliable rater to complete the PQA twice yearly in each classroom to assess local classroom
structure, processes, and outcomes to document program effectiveness.
c. Use the PQA twice yearly to assess local classroom structure, processes, and outcomes to document
effectiveness, entering the PQA A Online to record the end of year results between March 15 and May 15.
d. Support ECS staff in producing professional development plans.
e. Track children served in GSRP as means for follow up through second grade.
f. Generate reports annually to ensure the following:
 Each GSRP classroom has a Form A (due by May 31);
 Each subrecipient has a Form B (due by January 31);
 Reliable assessor will complete the PQA and designate forms as “end of year.”
II.

The subrecipient shall be responsible for the following:
a. Notify all parents upon enrollment via the parent handbook, that information about their child and family
is collected, reported, and analyzed to learn about the effectiveness of GSRP.
b. Maintain confidentiality with regard to student and family information.
c. Complete an approved screener on all children enrolled in the program upon program entry.
d. Implement an MDE approved curriculum and child assessment to keep ongoing child observation data.
e. Produce and analyze child outcome data three times per year to guide parent‐teacher decisions about
child interventions, lesson planning, classroom decisions, and program‐wide improvement.
f. Work collaboratively (program administrator and teaching staff) with the appointed ECS upon completion
of the PQA to write classroom and program goals.
g. Ensure collaborative partnership between the ECS and the ECC to develop program wide professional
development plan.
h. Establish a data analysis team led by the ECS to include parents, program director, and community
members as appropriate, which meets at least three times within the program year to review PQA and
Child assessment outcomes data. During the end of year meeting, the team will:
 Identify the current level of performance across relevant indicator s, evident strengths, and
extraordinary accommodations for children/families (e.g., attendance rates, program settings and/or
options, language groups, child family or community risk factors);
 Use data to establish PD goals;
 Set measureable goals and objectives to address classroom quality (Form A), agency quality (Form B),
and child outcomes;
 Address whether policies and procedures require revisions
These materials were developed under a grant awarded by the Michigan Department of Education.
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Inventory available program resources (time, money, personnel, technology, curriculum resources,
training, etc.)

These materials were developed under a grant awarded by the Michigan Department of Education.
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Section: Record Keeping
Language from the Implementation Manual: ISD administrative procedures must identify where critical grant
records are housed and staff position(s) responsible to maintain files. Refer to the Reporting and Monitoring
section of this manual.
Policy:
Ingham ISD and each subrecipient will maintain administrative files and grant records to ensure compliance with
the Michigan Department of Education’s GSRP Implementation Manual.
Procedures:
I.
Ingham ISD shall adhere to the following procedures:
a. The ECC and/or appointed financial consultant will complete annual reporting of CNRA, GSRP
Implementation Plan, CISR, Final Expenditure Report and Carryover Budget, and Carryover Final
Expenditure Report in MEGS+.
b. All subrecipient contracts are housed and maintained by the Early Childhood Contact.
c. The Early Childhood Specialist(s) will submit the PQA online for all classrooms (Form A) and programs
(Form B) annually. All program documentation is housed and maintained by the Early Childhood
Specialists.
d. Ingham ISD submits the Child Enrollment three times annually in MSDS, based on the CEPI deadlines.
II. Ingham ISD will keep the following administrative records on file and available for monitoring by the MDE for
seven years:
a. All applications and reports required in MEGS+ including correspondence regarding out‐of‐compliance
items and compliance plans;
b. All reports from monitoring with subrecipient compliance plans if required;
c. ISD contracts with subrecipients;
d. Individual subrecipient budgets, reimbursement requests, final expenditure reports and carryover
requests;
e. ISD plan to recruit community agency partners to serve as subrecipients for at least 30% of the allocated
slots. Include all notifications to potential subrecipients of availability to participate in GSRP, meeting
notes, meeting sign‐in sheets, and a summary for the specific grant year indicating each licensed center,
its star rating, interesting in being awarded slots, and the result for the upcoming grant year.
f. Minutes, agendas and attendance sheets from the Ingham GSRP Advisory Committee convened as a sub‐
committee of the Great Start Collaborative;
g. Student recruitment and selection plans; including copies of flyers, announcements, and enrollment
forms;
h. ISD‐wide PQA reports;
i. ISD‐wide professional development plans;
j. Personnel records for any GSRP staff employed by the lSD.
III. The subrecipient will keep the following administrative records on file and available for monitoring by the
ISD/MDE for seven years:
a. Project plan, including the philosophy statement, curriculum model, and examples of lesson plans;
b. Parent involvement records, including evidence of parent participation in decision‐making activities, such
as rosters of local an area‐wide Advisory Committee members, agendas, meeting minutes, and records of
parent group meetings and family activities;
c. Supplementary child care records;
d. Program evaluation plan;
These materials were developed under a grant awarded by the Michigan Department of Education.
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e.
f.
g.
h.
i.

PQA reports to committee;
Program profiles of child outcome data;
Program improvement plans;
Records of accreditation plans, if applicable;
The Michigan Department of Human Services, Child Care License/Approval, including correspondence on
compliance and any special investigations;
j. Personnel records for the director, early childhood specialist, lead teacher(s), associate teacher(s), and
others;
k. Staff credentials;
l. Professional development logs; including in‐service training, conferences, workshops, and classes.
IV. The subrecipient will keep a single file for each child enrolled in the program for seven years and include the
following:
a. Age documentation (birth certificate or other proof of age eligibility);
b. Verification of income eligibility;
c. Documentation of risk factors;
d. Health and immunization records;
e. Family information (parent name, address, phone number);
f. Evidence of developmental screening;
g. Assessment of child's progress in the program;
h. Follow‐up information through second grade documentation.

These materials were developed under a grant awarded by the Michigan Department of Education.
18

Section: School Readiness Advisory Committee
Language from the Implementation Manual: The ECC is a leader in the ISD‐wide school readiness advisory
committee, established annually and which operates as a workgroup of the local GSC. One of the tasks of the
school readiness advisory committee is to annually review and make recommendations about:
• Collaboration with and involvement of community volunteer and/or social service organizations in addressing
all aspects of educational disadvantage;
• Partnership with the local GSC, Regional Resource Center, and others to build the capacity of local community
agencies to take part in GSRP;
• Collaborative recruitment and enrollment process to assure that each child is enrolled in the program most
appropriate to his or her needs and to maximize the use of federal, state, and local funds;
• The choice of an approved curriculum;
• Nutritional services utilizing federal, state and local food program support as applicable;
• Health and developmental screening process;
• Referrals to community social service agencies, as appropriate;
• Parent involvement;
• PQA and Child Outcome Data;
• Continuous improvement efforts, and
• Transition into kindergarten
Policy:
An ISD‐wide school readiness advisory committee shall be convened as a sub‐group of the Great Start
Collaborative at least annually to provide general oversight and counsel to GSRP planning.
The intent of the School Readiness Advisory Committee addressed in both 32p Early Childhood Block Grant and
32d GSRP is to develop shared language, common goals and review data to support children birth to age eight and
their families. The scope of the committee is all encompassing and includes physical health, social emotional
health, family supports and basic needs, parent education and child advocacy, early education and care.
Procedures:
I.
Ingham ISD in partnership with the Ingham Great Start Collaborative will convene and lead the school
readiness advisory committee.
II.
The school readiness advisory committee will be comprised of Regional Resource Center, community agencies,
classroom teachers, early childhood administrators, parents/guardians, and other appropriate community
members to address all aspects of educational disadvantage.
III.
The school readiness advisory committee will review and make recommendations about the following:
a. Build the capacity of Community Based Organizations to work towards achieving the 30% slot
allocation.
b. Build partnerships with local community agencies to enrich the program and strengthen the referral
process (i.e. local library, mobile dentistry, community mental health, fire department, police
department, post office, Department of Human Services).
c. Collaborative recruitment and enrollment process to assure that each child is enrolled in the program
most appropriate to his or her needs and to maximize the use of federal, state, and local funds.
d. The choice of an approved curriculum.
e. Nutritional services utilizing federal, state and local food program support as applicable (i.e. local food
pantries, WIC, National School Nutrition Programs, Child and Adult Care Food Program, MSU –E
nutrition classes)
These materials were developed under a grant awarded by the Michigan Department of Education.
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f.

Health and developmental screening process (i.e. Ages and Stages Questionnaire, hearing and vision
screening, immunizations, mobile dentistry, infant and child mental health
g. Engaging parents as partners in the learning process; coordinated community education events,
conferences and home visits, decision making, meaningful role in classroom as volunteers, strengthen
school/home/community connection
h. Analyze PQA and Child Outcome Data from a classroom and community perspective to achieve high
quality programs.
i. Transition into GSRP and kindergarten; Reciprocal process for all partners to recognize a “ready” child,
a “ready” school, a “ready” community (Section: Transition)

Section: Sliding Fee Scale
Language from the Implementation Manual: Up to 10 percent of children enrolled throughout the Intermediate
School District (ISD) region may be from families above 250% of the federal poverty level (FPL) with extreme risk
for low educational achievement as determined by number or severity of GSRP risk factors. These families must be
charged tuition calculated on a sliding scale, based on family income.
Policy: Any child enrolled in GSRP whose family has an income in excess of 250% of the federal poverty level (FPL)
must pay tuition based on an Ingham ISD district‐wide common sliding fee scale.

Procedures: Any program who wishes to enroll a child above 250% of poverty must use this fee scale. The tuition
will be collected by the individual program and must be used to support GSRP approved expenditures within the
year they were collected. Documentation of the tuition collected and the expenditures made with the tuition fees
must be reported in the financial reports provided to IISD.
Participating GSRP programs must ensure that at least 90% of the children enrolled live in a household that is
equal to or less than 250% of the federal poverty level. Children who meet this requirement will not pay a tuition
fee for GSRP.

GSRP eligible children from over income families who are enrolled and who also have an Individual Education
Program (IEP), experiencing homelessness or in foster care must not be charged tuition.
Parents who pay tuition must not incur expenses for other portions of the program, such as meals or
transportation.
All children that are over 250% of the poverty level are ranked within their GSRP program by income and risk
factors. Over income children will be the last to be placed in the program.
GSRP programs will still be required to collect and confirm risk factors for all enrolled GSRP children based upon
the Child Risk Factors identified in the GSRP Implementation Manual.
For ease in administering and collecting the fees, families will pay a one‐ time, up‐front fee upon enrollment into
the program. The following Sliding Fee Scale must be used by all programs, to enroll children over 250% of the
poverty level:
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Tuition Fee

250%+ $1 up to 300% of 300%+$1 up to 350% 350% of FPL and above
Federal Poverty Level
Of FPL
$50.00
$75.00
$100.00

Part Day
Program
School Day
$100.00
Program
Minimum Number 1 or more
Of Risk Factors

$150.00

$200.00

1 or more

1 or more

Section: Slot Distribution
Language from the Implementation Manual: The ISD must have a written process to distribute GSRP slots that
will be fair to all current and potential early childhood partners. The document will reflect policy and procedures
to follow each year, with specific consideration of allocating slots to community partners. An approvable process
addresses the following:
Review of existing programming and local considerations:
1. Are there current subrecipients that struggle to fill their slots?
2. For current subrecipients, how does the ISD weight classroom quality and grant compliance in hold‐harmless
determinations?
3. Are there areas of high‐need that require additional slots? If so, how will need for services be balanced with
quality of programming?
4. Are there Focus or Priority Schools in your ISD that have qualifying children but do not have GSRP?
5. How are subrecipient decisions regarding program options and services addressed? (For example, Part‐day vs.
School‐day, transportation, etc.)
6. Are there administrative issues that would prohibit a program from being funded? (For example, licensing, fiscal
capacity, pattern of late or incomplete reporting, etc.)
7. Are there specific local issues that will impact the distribution of slots or that could be addressed through the
distribution plan?
8. How does the ISD partner with the local GSC, Resource Center, and others to build the capacity of local
community agencies to take part in GSRP in future years?
Policy: Ingham ISD must follow the locally developed process for choosing subrecipients and awarding slots.
Procedures: Process to Choose Subrecipients and Award Slots
1. Total community need for GSRP‐ Community need is represented by the allocation request and is
identified per each program based on the number incoming kindergartners, free and reduced lunch
numbers, early childhood special education numbers and prior year GSRP enrollment and waitlist
information. Points are awarded based on ability to fill requested GSRP allocation. Points are also
awarded based on the number of preschool options in the community.
2. Involvement of the GSRP Advisory Committee in analyzing data and decision making‐When the CNRA is
released from MDE, the ECC will bring the requirements to the GSRP Advisory council meeting where a
portion of the meeting will be devoted to revising the protocol if needed and making sure that it
represents local considerations for slot distribution. At this time as well, the ECC will send each existing
subrecipient a slot request form, for any subrecipient requesting expansion a justification of need
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including data will be submitted with the request. In May, the ECC will request any information on
program or transportation options that may have changed during the current program year for current
subrecipients and complete the other sections of the rubric with data collected from IISD. The ECS’ will
complete the PQA sections of the rubric on May 30th after all PQA’s have been completed. At this time, the
ECC will complete a rubric for any potential subrecipient that submitted a slot request. The ECC will assign
all scores and disseminate in rank order. The June GSRP Advisory Council meeting will be designated
annually to review the Competitive Process Rubric scores for all current subrecipients and potential
subrecipients.
3. Conditions for the continued awarding of slots to current subrecipients‐ The Competitive Process Rubric
provides each subrecipient with a total score. Subrecipients will be ranked by score and must maintain or
improve year to year to maintain current allocation. Scores will be presented at the June GSRP Advisory
meeting and sent out in the GSRP Advisory Council minutes. Scores will also be sent individually for any
subrecipient or potential subrecipient not present at the June GSRP Advisory Council meeting.
4. Percentage of slots awarded to community partners in the previous grant year‐ Community partners will
have first priority for unallocated slots until the 30% mandated requirement is met.
5. Steps taken to increase the ability of LEA’s and community agencies not yet serving as subrecipients to
receive slots‐ Ingham ISD (IISD) will work with the Central Resource Center to access the GSQ ratings for
licensed centers. The CRC will distribute lists of potential subrecipients with their star rating to the ECC bi‐
monthly.
 IISD will contact the programs with a rating of 3 or higher to determine their interest in
participating in GSRP. This contact will happen bi‐monthly as new 3 star programs are being
validated. Possible outreach could include; e‐mail, phone calls, community information meeting,
brochure of benefits for partnering, in person contact.
 In June the ECC will obtain a list of all centers in the Great Start to Quality and send an
informational letter to all programs.
 Programs that show an interest in participating will be asked to complete a questionnaire
(provided by MDE) and return it to IISD. The questionnaire will provide the basis for centers to
become familiar with the requirements for implementing GSRP.
 Programs that are interested will be given the phone numbers and emails for the Early Childhood
Supervisor and Outreach and Recruitment Specialist for any follow up questions.
 IISD will schedule on‐site interviews with potential community partners to see the facility, follow
up on responses to the questionnaire, provide sections of the Implementation Manual and
additional requirements for operating GSRP.
 IISD will also share the Competitive Process Rubric criterion and this narrative with appeal process
with potential community partners to inform them of the selection criteria used to award GSRP
slots.
 The ECC will maintain contact with all programs, those that choose to put in a slot request will
follow the same process outlined in #2 above in May and scores will be generated in June. For
potential subrecipients that express interest in GSRP after the June rankings, the same process will
be followed and slots allocated if available.
 Programs that are selected to receive slots will be contacted by email, followed by a phone call to
discuss next steps.
 Programs that were not selected to receive slots will be contacted and include reasons for the
decision not to provide slots. If the Claimant is not satisfied with the response received he/she may
appeal. The Claimant shall submit a written protest to the Director of Early Childhood Services at
Ingham Intermediate School District, 2630 W. Howell Road, Mason, MI 48854 or via e‐mail to
mnichols@inghamisd.org. If the claimant is not satisfied with the response received he/she may
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appeal to the Superintendent. Appeals must be made within fifteen (15) days of the response from
the Director of Early Childhood Services and shall also be submitted in writing. The Superintendent
shall issue his/her resolution within thirty (30) days. His/her decision shall be final. Programs that
are not awarded slots will also be referred to the Central Resource Center for technical assistance
to build their capacity to meet GSRP requirements for the future.
6. Competitive process used for all potential new subrecipients and current subrecipients requesting
expansion, with priority given to meeting the legislatively mandated 30 percent of slots to community
partners‐ All subrecipients requesting expansion and potential new subrecipients will receive a total score
on the Competitive Process Rubric and scores will be ranked from highest to lowest. Community agencies
will have first priority for slots in rank order until the mandated 30% is met. After the 30% is met, slot
distribution will continue in rank order.

Section: Written Agreements
Language from the Implementation Manual: A written agreement is required between the ISD and its
subrecipients. The agreement must contain the components of a binding agreement between two or more
parties, including an offer, acceptance of that offer and consideration of what each party gives of value that each
would not normally be legally obligated to provide.
Policy: Ingham ISD will adhere to all GSRP written agreement contract requirements between IISD and
subrecipients.
Procedures:
1. Ingham ISD will submit the GSRP contract to each subrecipient prior to October 1st.
2. Each subrecipient will sign and submit the GSRP contract prior to October 1st.
3. Ingham ISD will send a signed copy of the contract to the signing party.
4. Ingham ISD will provide addendums to contracts as necessary.
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Appendix
Appendix A: Other Policies for Consideration
Appendix B: Written Agreements
Appendix C: Monitoring Documents
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Appendix A: Other Policies for Consideration

Conflict Resolution Protocol
A. In all collaborative decision making, areas of conflict and disagreement may arise. A subrecipient with a
complaint involving the Regional Preschool Partnership Agreement is encouraged to first attempt to
resolve the matter informally by telephone or an in person meeting. If the informal conflict resolution
process is unsatisfactory and the subrecipient wishes to register a formal complaint, a subrecipient shall
submit a detailed written description of the issue which forms the basis of the complaint to the Preschool
Supervisor, Midland County Educational Service Agency, 337 Lemke St., Midland, MI 48642.
B. Upon receipt of a formal written complaint, the Preschool Supervisor will promptly send a written
confirmation to the subrecipient acknowledging receipt of the complaint. The Preschool Supervisor will
also contact the subrecipient to schedule a meeting to discuss and seek agreement and resolution of the
formal complaint. Areas of conflict and disagreement will be addressed by:
I. Exploring impasses.
a. Identifying the areas of agreement.
b. Identifying the areas of disagreement.
i. Exploring facts: What is the data and what does it tell us?
ii. Exploring methods: How should we do what we need to do?
iii. Reviewing goals: What is our objective?
iv. Reviewing values: Why do we think it must be done a particular way? What do
we, as the Regional Preschool Partnership, believe in?
II. Reaching a consensus so that we can move forward with the areas of agreement.
III. Continuing to address the points of disagreement on an ongoing basis.
The Preschool Supervisor shall issue a written decision regarding the subrecipient’s formal complaint
within fifteen (15) working days following completion of the meeting.
C. When areas of conflict and disagreement cannot be resolved and the subrecipient elects to purse the
complaint further, the subrecipient may, within five (5) working days after receipt of the Preschool
Supervisor’s written decision, file a written appeal to the Regional GSRP Advisory Committee. The appeal
must state all facts and arguments upon which the appeal is based. The Advisory Committee will meet to
discuss the appeal, notify the subrecipient of the meeting date, and render a written decision within
fifteen (15) days following completion of the meeting.
D. The subrecipient may, within five (5) working days after receipt of the Regional GSRP Advisory
Committee’s written decision, file a written appeal to the Regional GSRP Consortium ISD Superintendents.
Upon receipt of the formal written appeal, the Regional GSRP Consortium ISD Superintendents will meet
to discuss the appeal, notify the subrecipient of the meeting date, and render a written decision within
fifteen (15) days following completion of the meeting.

E. The subrecipient may, within five (5) working days after receipt of the Regional GSRP Consortium ISD
Superintendents’ written decision, file a written appeal to the MDE GSRP Consultant. The Consultant will
issue a written decision. The Consultant’s decision is final.
SAMPLE FROM Midland County Educational Service Agency
Appendix A: Other Policies for Consideration
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Food Policies for Oakland County GSRP






All guidance regarding snacks and meals that is contained in the GSRP Implementation Manual is to be
followed by all sub‐recipients.
Children who have vegetarian and other high frequency dietary needs should be accommodated by the
program. Oakland Schools will determine if a need is high frequency if there is a dispute.
Families of children who have low frequency dietary needs (organic only, Kosher, vegan, etc.) will be
allowed to supply snacks and meals for their children. Families should be supplied with a school snack and
meal menu and asked to send in food that is similar to what is being offered on the menu whenever
possible. If the snack is apples and cheese and the family uses organic food, for example, they should send
in organic apples and cheese. Families should sign a statement indicating that they wish to provide food
for their child because of family preferences and those preferences should be noted on the statement.
Families are not allowed to send in food for their children simply because the child does not like the food
served or prefers something from home. Shared meals are an important part of the program and
whenever at all possible, all children should learn to enjoy a wide variety of foods in a communal setting.
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Appendix A: Other Policies for Consideration

GSRP Special Education Policy
June 13, 2014
ISSUE 1. Utilization of early childhood special education teacher to be early childhood specialists in GSRP programs
If special education personnel are used as early childhood specialists, the percentage of their time used as a
specialist (using the MDE formula that 15 classrooms = 1FTE) cannot be paid by special education funds.
ISSUE 2. New School Aid stipulates that children whose IEPs recommend placement in an inclusive preschool
environment will be accepted into GSRP programs as if they had the greatest level of poverty.
Clarifications:
This only applies to children who are age eligible for GSRP (year before kindergarten)
This only applies to children who should be fully enrolled in GSRP for the entire length of the session.
A district may receive both GSRP and 1755 Special Education funding for a child with an IEP who is fully
enrolled in a GSRP program and receiving services under 1755.
Principles:
The decision on whether a child with an IEP is placed in GSRP should be based on what is best for the child
and not on what is easiest/preferred for any of the adults involved.
Placement should be based on needs of child and not what kind of service needed (i.e., children
with difficulties in the social emotional realm might benefit from interaction with other children in a social
situation).
Special education services necessary to meet the goals of the child will be provided within the context of
the GSRP program.
If a child with an IEP who is in a GSRP classroom requires adult support in the classroom, it should be
provided by Special Education. (Special Education funds can be used to provide adult support for a child with an
IEP.
There should generally be no more than 10‐15% of the children in a GSRP classroom who are known to
have IEPs at the beginning of the year.
There may be exceptional cases where everyone agrees it is best to place a small group of 3‐4
children with IEPs in a GSRP classroom along with an extra assistant, funded by Special Education, to support
them.
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Considerations:
Districts generally don’t write IEPs that include a recommendation for an inclusive classroom as they
would then need to pay for it. GSRP could be filled or not work for another reason.
If districts indicate that 1755 services will be offered, it indicates that the child will receive services in an
inclusive environment. This may indicate that GSRP is an appropriate placement but the district must understand
what kinds of children benefit from such placements and make the decision based on child rather than adult
factors.
We will need to consider professional learning that focuses on how to best provide 1755 services, how
general education and special education staff can best work together, how to advocate for children in the
classroom, the High Scope Curriculum, how to have the LRE discussion at a preschool level, etc.
For every over‐income child with an IEP who is placed in a GSRP classroom, there will be an income
eligible child who is turned away from the program. We must consider this in deciding which children with IEPs
should be placed in GSRP programs.
There are benefits to the GSRP teachers of working with Special Education staff. They can get ideas for
children with challenges not serious enough for Special Education, learn from modeling of the Special Education
staff etc.
There are benefits to the Special Education staff of working with GSRP teachers. They can get ideas for
supporting students within the general curriculum and learn from modeling of the GSRP staff.

ISSUE 3. Preschool children, including those in GSRP, are to receive Project Find and Special Education Services in
their district of residence. Some children, however, attend GSRP across district or even across county line.
Recommendations:
Oakland County children who have IEPS and attend GSRP in another Oakland County district should
receive services from the district where the GSRP is located.
Children who attend GSRP in districts where they do not reside and are recommended for Special
Education evaluations should be evaluated in their home districts.
If Oakland County resident children receive IEPs during the course of GSRP, they should be served by the
program they are attending if it is school based. If they are in a community based program, the resident school
district should provide services.
If non Oakland County resident children receive IEPS during the course of GSRP, they should be treated as
K‐12 students who receive IEPs while attending Oakland County schools. The school can purchase services
such as VI and HI from Oakland Schools. Children with high incidence disabilities may need to be dis‐
enrolled and returned to the county of residence.
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Appendix A: Other Policies for Consideration

Guidance on Field Trips in GSRP
We encourage Great Start Readiness Preschool Program to enhance their local programing through the inclusion of
carefully planned field trips. First hand experiences can provide children with information and a level of
understanding that adds elements to their play, enriches vocabulary, and enhances their overall learning.
For children to gain the greatest benefit, field trips should not only be thoughtfully chosen, but should also relate to
the Michigan Early Childhood Standards of Quality for Prekindergarten, the program’s approved comprehensive
curriculum (High Scope or Creative Curriculum) and the student’s interests. Meaningful field trips should be
integrated with a current study, theme or classroom project. If children are interested in farm animals, a trip to a real
farm could greatly enhance children’s understanding. If children have not had any exposure to farm animals, the
trip would provide concrete experiences that the teacher will be able to build upon. Field trips often provide
opportunities that many students would not otherwise have the chance to experience.
Many of the best trips build on children’s interests and the curriculum by revolving around the immediate, familiar
community. Trips to local grocery stores, libraries, flower shops etc. can enhance relationships between family
members, the school and the community and can often be planned at little or no cost. Field trip experiences can
also take place in-class or in-school by inviting guests and setting up an area of the room with books, props and
materials relevant to the content. A class study of pets, initiated by student interest, included an activity of the local
veterinarian coming to the GSRP class, bringing a few pets that live in his clinic (a snake, kitten, & handicap dog)
and a variety of his tools used to examine and care for these animals. The veterinarian demonstrated a checkup for
the kitten allowing children to help with the examination. This visit then inspired the children to create their own pet
clinic in the classroom to examine and care for their stuffed animal pets.
Children learn about different professions, ideas and opportunities when they travel outside their classroom. A field
trip can awaken the desire in a child to try new things and pursue previously unconsidered dreams. Field trips can
introduce children to job opportunities, like a veterinarian, and can spark new interests and passions.
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Field Trip Examples
Appropriate
Small Local Airport/ Train Station
Animal Shelter/Pet Shop
Bagel Shop/Bakery
Children’s theatre production
Children’s museum
Doctor’s/Veterinarian’s Office
Farm
Florist/Garden Shop
Fruit/Vegetable Store/Grocery Store
Hospital
Library
Local Restaurant/Pizzeria/Cafeteria
Nature walks – in nearby parks or gardens
Post Office
Zoo
School

Inappropriate
Arcades
Carnival
Circus
Movie theatre
Shopping malls
Theme park
Water Park

Field Trip Preparations:
In addition to preparing for the learning experience, the teacher should prepare the children for each trip:













All sites for field trips should be visited by a staff member prior to scheduling the trip for children.
Safety precautions, the buddy system, positive behavioral expectations and emergency procedures with children and
adults should be reviewed and rehearsed as necessary.
The teacher should assess and determine if children and other adults are adequately prepared to take field trips.
Readiness on the part of all responsible adults is critical to the safety of the children.
The staff should prepare identification tags for all children that include the name of the school/center and phone
number. Caution should be used in placing children’s names on tags as this may result in alerting strangers to the
individual child’s name. If necessary, name tags might be worn inside shirts or tops. Some schools/centers have
shirts printed with their logo, name and address so that children and staff will easily be identified.
The teacher should explain the planned field trip to parents and receive permission slips for each child for each trip.
The teacher must have children and parents’ names, telephone numbers and school/emergency telephone numbers
with them at all times. An accurate list of children in attendance on the day of the trip must be supplied. A copy
should be also left at the school/center.
The teacher should decide how children will be grouped with adults. The adult chaperones must have lists of the
children in their care with the telephone number of the school/center.
A place for regrouping and checkpoints should be identified at each trip site.
Adult supervision of all children at all times is essential. Children must never be left alone or sent ahead of the group
for any reason. The adult/child ratios recommended for trips are 1:3 for three year olds and 1:4 for four year olds.
A designated staff person for each group should have the responsibility of carrying a first aid kit, money and needed
supplies. Required medications, allergy concerns and nutritional needs must be considered.
Safe and healthy foods should be provided that follow the food service guidelines. Staff should be aware of any
steps necessary for safe handling of food. Whenever possible, adults who are responsible for carrying items should
not be directly responsible for a group of children.

If you have any questions regarding the educational appropriateness of a field trip you are considering, please contact your
Early Childhood Specialist for guidance. You may also contact the Early Childhood Contact for approval to ensure the use of
funds is allowable within GSRP budget guidelines. It is recommended that you keep on file your reasoning for how the field
trip would be considered an educational experience to enhance your programming in the event of an audit.
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Example educational objectives for a field trip to a local bowling alley
Creative Curriculum Unit of Study‐ Balls
Michigan Early Childhood Standards of Quality for PreKindergarten to be covered in this Field Trip:
4. Early Learning Expectation: Spoken Language: Receptive. Children grow in their capacity to use effective listening skills and
understand what is said to them.
‐ Show progress in listening to and following spoken directions (#2)
‐Show progress in listening attentively, avoiding interrupting others, learning to be respectful. (#3)
Social and Emotional Development and Health
2. Early Learning Expectation: Expressing Emotions. Children show increasing ability to regulate how they express their
emotions.
‐Grow in their ability to follow simple, clear, and consistent directions and rules. (#2)
‐Can adapt to different environments. (#6)
3. Early Learning Expectation: Relationships with Others. Children develop healthy relationships with other children and
adults.
‐Increase their ability to initiate and sustain age‐appropriate interactions with peers and adults. (#1)
‐Begin to develop and practice the use of problem‐solving and conflict resolution skills. (#2)
‐Participate successfully as a group member. (#7)
Physical Development
4. Early Learning Expectation: Body Control and Activity. Children increase their ability to understand and control their bodies
and learn that regular physical activity can enhance their overall physical, social, and mental health.
‐Begin to recognize and learn the names of body parts. (#1)
‐Begin to understand spatial awareness for themselves, others, and their environment. (#2)
‐Participate actively and on a regular basis, in games, outdoor play, and other forms of vigorous
exercise that enhance physical fitness. (#3)
‐Increasingly develops greater self‐awareness; identifies his or her own interest and strengths. (#4)
5. Early Learning Expectation: Gross Motor Development. Children experience growth in gross motor development and use
large muscles to improve a variety of gross motor skills in a variety of both structured and unstructured and planned and
spontaneous settings.
‐Show increasing abilities to coordinate movements (e.g., throwing, catching, kicking, bouncing balls, using the slide
and swing) in order to build strength, flexibility, balance, and stamina. (#3)
‐ Exhibit a growing capacity to self‐regulate, demonstrate self‐efficacy and know acceptable boundaries (e.g., riding a
tricycle or bike, using their bodies in helpful vs. hurtful ways, being a ‘leader’ in a game). (#4)
Early Learning In Mathematics
4. Early Learning Expectation: Counting and Cardinality. Children extend their understanding of numbers and their
relationship to one another and things in the environment.
‐Develop an increasing interest and awareness of numbers and counting as a means for determining quantity and
solving problems. (#1)
‐Make progress in moving beyond rote counting to an understanding of conceptual counting (e.g., one‐to‐one
correspondence). (#3)
‐Show progress in linking number concepts, vocabulary, quantities and written numerals in meaningful ways. (#5)

Teaching Strategies Gold Objectives for Development & Learning to be covered in this Field Trip:
Obj. 2c, 3a, 3b (Social) Establishing and sustaining positive relationships; participating cooperatively
Obj. 4, 5, & 6 (Physical) Demonstrates traveling, balancing, gross‐motor manipulative skills
Obj. 10b (Language) Using acceptable language and social rules
Obj. 20a, 20c (Math) Counting and identifying numbers
Obj. 21a. Understands spatial relationships
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Sources:
Preschool Program Guidance‐ Planning Field Trips for Preschoolers
http://www.nj.gov/education/ece/psguide/trip.htm
Making the Most of Field Trips‐ Educational Leadership
http://www.ascd.org/publications/educational‐leadership/summer07/vol64/num09/Making‐the‐Most‐of‐Field‐Trips.aspx

The Educational Value of Field Trips‐ Education Next
http://educationnext.org/the‐educational‐value‐of‐field‐trips/
Teaching Strategies Gold™ Assessment System
https://gold.teachingstrategies.com/content/GOLD/helpitems/GOLD%20Objectives%20and%20Dimensions.pdf

Early Childhood Standards of Quality for Prekindergarten
http://www.michigan.gov/documents/mde/ECSQ_OK_Approved_422339_7.pdf
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Appendix B: Written Agreements

Wayne RESA - AGENCY NAME - DISTRICT NAME
Great Start Readiness Program (GSRP) Agreement
The Wayne County Regional Educational Service Agency (hereinafter referred to as Wayne
RESA) and AGENCY NAME (hereafter referred to as XXXX) and DISTRICT NAME (hereinafter
referred to as XXXX), agree to enter into an agreement with Wayne RESA GSRP Consortium for the
Great Start Readiness Program and fund AGENCY to implement a GSRP for DISTRICT eligible
residents. This agreement is in place for the duration of time that AGENCY is operating the GSRP in
DISTRICT.
CONDITIONS
1. The primary goal of this joint partnership is to provide high quality, free, preschool experiences to
DISTRICT catchment area eligible four year old children. Michigan Department of Education Early
Childhood Division enrollment criteria will be followed.
2. It is critical to the success of this partnership that all parties agree to communicate openly and
share appropriate information with each other.
3. In order to complete all GSRP programming components in a timely and accurate manner, each
entity agrees to participate fully in completing or providing data and program reporting content as
requested.
4. DISTRICT agrees to provide Unique Identifier numbers (UIC) for all enrolled students and enter
student data into the MSDS system.
5. A separate agreement will be established between Wayne RESA and AGENCY to document
fiscal and day-to-day program compliance responsibilities.
6. DISTRICT will provide at no charge, the classroom in a licensable space where AGENCY will
operate the program.
7. DISTRICT will provide special education support to any children identified in the program in
compliance with IDEA Federal laws and requirements.
8. AGENCY will provide DISTRICT student and family information to help preschoolers enrolled in
the program to have a smooth transition into DISTRICT kindergarten settings.
9. All three parties will provide data to complete the comprehensive Community Needs Resources
Assessment for submission to MDE for future year funding.
Designated parties of Wayne RESA, DISTRICT, and AGENCY have executed this agreement as of
the date indicated below:
_______

_______________________________________

DATE

DISTRICT SUPERINTENDENT, Superintendent
DISTRICT NAME

_______

_______________________________________

DATE

AGENCY OFFICIAL, CEO
AGENCY NAME

________
DATE

_______________________________________________
Christopher Wigent, Superintendent
Wayne County Regional Educational Service Agency
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Appendix B: Written Agreements

St. Clair County Regional Educational Service Agency (RESA) Great Start
Readiness Program (GSRP) Affiliation Agreement for 2012/2013
This Agreement is made by and on behalf of the St. Clair County Regional Educational Service
Agency (“RESA”), 499 Range Road, Marysville, MI 48040, and Algonac Community Schools
(“Algonac”), 1216 St. Clair Boulevard, Algonac, MI 48001; Capac Community Schools
(“Capac”), 403 North Glassford Street, Capac, MI 48014; East China School District (“ECSD”),
1585 Meisner Road, East China, MI 48054; Marysville Public Schools (“Marysville”), 555 Huron
Avenue, Marysville, MI 48040; Memphis Community Schools (“Memphis”), 34110 Bordman
Road, PO Box 201, Memphis, MI 48041; and Port Huron Area School District (“PHASD”), 1925
Lapeer Avenue, Port Huron, MI 48060; collectively known as Local Education Agencies (LEAs),
all of which are local constituent public school districts within the jurisdictional boundaries of the
St. Clair County RESA.
Recitals and Purpose
The St. Clair County RESA, together with the six (6) above-identified LEAs, agree to participate
in a county-wide Consortium to offer Great Start Readiness Program (GSRP) services to at-risk
four-year-old students living in the St. Clair County school district boundaries.
The Michigan Revised School Code provides that school districts may enter into agreements or
cooperative arrangements with other entities, public or private, as part of performing the
functions of the School District. In keeping with this intent, the Michigan Department of
Education (MDE) has designated regional educational service agencies and intermediate school
districts the responsibility to provide GSRP program direction and application oversight.
NOW, THEREFORE, in consideration of the mutual promises contained in this Affiliation
Agreement, the St. Clair County RESA and the LEAs agree as follows:
1. Services to be provided. Subject to the terms and conditions of this Agreement, RESA
agrees to perform all listed services and shall comply with any legal requirements,
requirements of the Great Start Readiness Program (GSRP) and the relevant Department
of Human Services Daycare Licensing Requirements, and these shall be provided in a
professional manner.
2. The term of this contract shall be for a period of twelve (12) months commencing on
October 1, 2012, and shall continue through and include September 30, 2013; this term
will be known as a “service year”. It is understood and agreed that any grant funds that
are provided for GSRP are to be expended over the course of the entire service year.
This means that no sub-grantee will be permitted to exhaust all funds until the conclusion
of the service year.
3. Each of the LEAs shall be responsible for completing the local portion of the Formula
GSRP Grant Application and will complete all required program reports including, but not
limited to, Financial Reports, Program Summary Report, Child and Staff Information
Report, and the Community Needs and Resource Assessment (CNRA).
4. The St. Clair County RESA agrees that it shall submit the completed Formula GSRP
Grant on behalf of the affiliated group identified above no later than the 2012-2013
program deadline.
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5. The RESA and the LEAs do not discriminate on the basis of race, color, national origin,
sex, disability, age, religion, height, weight, or marital status in their programs or activities.
6. Each LEA shall ensure that all GSRP slots allocated to their respective districts will be
used to benefit eligible children who reside within RESA’s boundaries.
7. Each LEA shall ensure that students are screened and enrolled into the program in
accordance with MDE requirements, Michigan law, and federal requirements.
8. St. Clair County School Districts offering GSRP will follow GSRP procedures allowing
children residing in the St. Clair County school district boundaries to apply for attendance
in any St. Clair County GSRP program. Acceptance of children into a GSRP program will
follow the guidelines provided by the MDE and explained in the GSRP Implementation
Manual. The receiving district will assume all responsibility for Child Find, evaluations,
IEP development and IEP implementation.
9. Each LEA shall ensure the implementation of all program quality standards, curriculum
expectations, and child outcome standards as required by the MDE.
10. The LEAs shall conduct annual evaluations in order to maintain a quality program as well
as to meet the mandated levels of service to ensure that the curriculum is being delivered
with fidelity and that appropriate student growth is occurring.
11. Each LEA shall ensure that students receive no less than thirty (30) weeks of classroombased programming as required by the MDE. In addition, the program shall provide
appropriate parent education and home-based services as required by the GSRP
Implementation Manual.
12. Each LEA shall fulfill requirements for and provide ongoing communication with the
parents and families of the students.
13. The RESA shall assign a qualified Early Childhood Specialist (ECS) who will support the
LEAs in ensuring that the program adheres to the Program Quality Assessment (PQA)
standards required by the MDE. The ECS will conduct the PQA evaluation for each
GSRP classroom. In addition, the ECS shall provide on-going, on-site program
evaluation and curriculum support to the GSRP classroom teaching personnel. In
exchange for this service, each LEA shall pay one hundred and ninety-five dollars
($195.00) per slot reserved by the LEA to the RESA to offset this expenditure.
14. Each LEA shall ensure that there are sufficient qualified teaching personnel provided for
the GSRP program. It is expected that all program staff members will meet or exceed all
personal and educational qualifications and adhere to the training standards as required
by the GSRP Implementation Manual as well as the Department of Human Services
(DHS) licensing guidelines.
15. Each LEA shall ensure that all program staff members receive ongoing professional
development that either meets or exceeds the standards required by the GSRP
Implementation Manual as well as the DHS licensing guidelines.
16. Each LEA shall maintain accurate employee records in accordance with MDE and DHS
licensing guidelines.
17. Each LEA shall ensure that all participating students receive screening assessments and
on-going assessment of developmental progress, utilizing best-practice assessment tools,
approved by the MDE.
18. Each LEA shall collect all required Michigan Student Data System Single Record Student
Database (MSDS) data on participating GSRP students and submit the data to the MDE.
19. Each LEA shall be responsible for collecting and submitting the required follow-up
progress data for GSRP students.
20. Each LEA shall provide St. Clair County RESA with a budget detail for the proposed
GSRP expenditures, including the cost per program for the required online Program
Quality Assessment (PQA) and final expenditure report detailing actual expenses incurred
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in providing the GSRP program services. The use of carryover funds for the service year
(2012-2013) will be determined once the 2013-2014 program requirements have been
established by the MDE. Any District-proposed amendments to the 2012-2013 GSRP
budgets may not be submitted after March 1, 2013, and RESA reserves the right to
approve/disapprove any amendment requests.
21. Each LEA shall provide to the St. Clair County RESA a quarterly invoice and expenditure
detail to date by function code in order to receive the funding allocation not to exceed one
quarter (1/4) of the total LEA budget allocation from St. Clair County RESA’s GSRP Grant
Allocation.
22. Pursuant to MDE guidelines, once a LEA is assigned its number of slots for the 20122013 service year, it is incumbent upon the LEA to ensure that the positions are fully used
as required by the GSRP Grant. The parties understand and agree that if for any reason,
a LEA fails to either fill or maintain a student in an assigned slot, there will be a negative
effect on the entire 2012-2013 GSRP Grant Allocation. Further, it is understood and
agreed that to the extent it can be determined, an LEA who fails to fill or maintain their
assigned slots will bear the loss of revenue for the year in which the loss is suffered as
well as any subsequent economic harm suffered in successive years associated with such
loss.
23. For the 2012-2013 service year, the RESA agrees to forego the taking of any
administrative fees currently approved by MDE at a rate of five percent (5%) of the total
GSRP Award granted by MDE.
24. This Agreement represents the complete agreement in order to effectuate an Affiliation
Agreement between the parties and may only be altered, modified, or amended by a fully
executed written instrument signed by the affected parties with notice to the other
members of the Affiliation or Co-operative.
IN WITNESS WHEREOF, the parties to this Affiliation Agreement have caused to be
executed by its authorized officers on the date as identified below for the Service Year beginning
on October 1, 2012.
For the St. Clair County RESA
By its: Superintendent

_________________________________
NAME OF SUPT

____________________
Date

For the NAME Community Schools
By its: Superintendent

_________________________________
NAME OF SUPT

____________________
Date

For the NAME Community Schools
By its: Superintendent
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Appendix B: Written Agreements

GREAT START READINESS PROGRAM CONTRACT, 2012‐13
AGREEMENTS
This agreement is entered into as of the XX day of XX, 2013 by and between the Tuscola
Intermediate School District, at 1385 Cleaver Road, Caro, Michigan, 48723 (hereinafter referred to
as the Grantee) and XX Public School, ADDRESS, CITY, Michigan, (hereinafter referred to as the
Subrecipient) with regard to the following facts:
WHEREAS,
The Grantee has been awarded a grant by the Michigan Department of Education under the authority of
Public Act 60 of 2013, effective October 1, 2013 – September 30, 2014, and
WHEREAS,
This grant was awarded to support the operation of Great Start Readiness Programs serving eligible fouryear old children with high-quality preschool services within the Tuscola Intermediate School District.
WHEREAS,
The Grantee has determined that these programs and services are best delivered via a subcontract
relationship with school districts and agencies experienced in the operation of Great Start Readiness
Programs. Thus, the model shall focus on utilizing the expertise and resources within existing
educational entities in order to provide an integrated, family-centered approach to preschool services and
activities.
THEREFORE,
The Grantee and Subrecipient agree as follows:

I. GENERAL AGREEMENT
The Subrecipient shall, in a satisfactory manner as determined by the Grantee, and in accordance
with all applicable laws, rules, policies and procedures as outlines in the Michigan Department of
Education’s GSRP Implementation Manual perform the following functions:
A.
Operate Great Start Readiness Program services in accordance with the minimum annual
days/hours requirements set forth by the Michigan Department of Education.
B.
Ensure that program operations meet all Michigan Department of Education and other
pertinent regulations and management responsibilities.
C.
Maintain records and accounts as deemed necessary by the Grantee and Michigan
Department of Education.
D.
Employ and/or contract for the services of staff necessary to the operation of the
program, meeting the required certification and other staff qualification requirements per
Michigan Department of Education regulations. The Subrecipient also agrees to maintain
appropriate GSRP staffing ratios at all times per Michigan Department of Education
regulations and Michigan Department of Human Services’ Child Care Licensing Rules.
E.
Provide suitable classroom, office, and activity space to comply with Michigan Department
of Human Services’ Child Care Licensing Rules. A current child care license is required to
operate a Great Start Readiness Program classroom and other program-utilized space and
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F.
G.

H.
I.

it is the sub-recipients responsibility to obtain and maintain this licensing in order to be
eligible for funds.
Operate according to a pre-approved budget and submit requests for payment using the
format and schedule provided by the Grantee.
Agree that the total reimbursement to be paid hereunder will not exceed the amount of
$xxx (i.e., $3,625 per child/per slot assigned) for all services rendered unless thereafter
mutually amended by the Grantee and Subrecipient.
i. This compensation is based on the following slot allotment: 360 slots related to
District Formula slots.
ii. The assigned slots shall be fully enrolled with eligible children (at least 90% of whom
qualify based on the income risk factor) by October 29, 2013
iii. If the assigned slots are unfilled as of December 2, 2012, the Grantee reserves the right
to reassign unused slots to another subrecipient and transfer the annual per child
reimbursement award.
iv. If the grantee does not fill all slots on the appointed Michigan Department of Education
count days a deduction of funds will occur in the subsequent fiscal year.
Administration costs shall not exceed 5% of the Subrecipient’s award.
Assist the Grantee in meeting all goals, objectives, and reporting requirements of the
grant.

II. TERMS AND CONDITIONS
This Agreement is subject to all of the conditions and terms expressed below.
A.

Suspension/Termination of Agreement by the Grantee:
If the grant from the Michigan Department of Education under which this Agreement is
funded is terminated or suspended, or it has been determined that the Subrecipient has
not met the conditions of this Agreement, the Grantee shall have the right to suspend or
terminate this Agreement by providing 30 days advance written notice to the Subrecipient
and specifying the effective date thereof. Upon suspension/termination, the Grantee
assumes full responsibilities under this grant with the Michigan Department of Education

B.

Suspension/Termination of Agreement by the Subrecipient:
If the Subrecipient is unable or unwilling to satisfactorily comply with existing or additional
conditions and terms as may be lawfully applied by the Michigan Department of
Education, the Subrecipient may suspend or terminate the Agreement by providing 30
days advance written notice to the Grantee and specifying the effective date thereof.
Upon suspension/termination, the Grantee assumes full responsibilities under this grant
with the Michigan Department of Education.

C.

Reclamation of Property:
In the event of termination by either party, all property, equipment, finished and
unfinished documents, data, studies, and reports purchased with grant dollars or prepared
by the Subrecipient under this or previous Agreement(s) shall, at the option of the
Grantee and in accordance with all applicable State regulations, become the property of
the Grantee.
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D.

Changes to the Agreement:
The Grantee reserves the right to request changes in the scope of services to be provided
by the Subrecipient under this Agreement. Such changes may be attributable to
requirements of the Michigan Department of Education or requested by the Grantee for
the good of the program. In the event of such a change, it will be discussed with the
Subrecipient to achieve mutual understanding and agreement, before being incorporated
as an amendment to this Agreement. In cases of a funding decrease imposed by the
Michigan Department of Education, the Grantee reserves the right to unilaterally adjust
the maximum amount of annual reimbursement accordingly.

E.

Disallowed Expenses:
The Subrecipient may not expend funds provided under this Agreement for goods or
services other than those necessitated by the provision of those programs and services
stipulated under this Agreement.

F.

Prohibitions Against Discrimination:
The Subrecipient shall ensure that no person shall be excluded from participation in,
denied the proceeds of, or be subject to discrimination in any form as a result of the
performance of this Agreement. The Subrecipient shall further ensure that no applicant,
candidate, employee, or volunteer will be subject to discrimination in any form and that
affirmative action will be taken to ensure that applicants are employed and that
employees are treated during employment without regard to race, religion, color, national
origin, age, gender, or disability.

G.

Local and State Laws:
The Subrecipient shall comply at all times with all applicable laws, rules, ordinances, and
codes of State and local governments.

III. PROGRAM AND SERVICES
The Grantee and Subrecipient agree to the following functions and responsibilities in order to provide
high-quality, valuable preschool services under this Agreement:
Participants:
Children participating in GSRP must be age four (but not five years of age or older) as of November 1st
of said school year and meet the risk factor guidelines as detailed in the Great Start Readiness Program
Implementation Manual.
Recruitment:
Recruitment of children shall be comprehensive and multi-faceted; shall be a part of other early
childhood recruitment efforts including a close partnership with NEMCSA Head Start; shall be conducted
on a year-around basis; and shall be linked to other community agencies, organizations, faith-based
entities, and parent groups. Children with disabilities and/or special needs shall be served with required
accommodations as documented in the child’s Individualized Education Plan.
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A.

Monitoring:
The Subrecipient shall permit on-site monitoring inspections by the Grantee or State of
Michigan representatives and shall require employees and Board members to furnish such
information as, in the judgment of the Grantee or State of Michigan representatives, may
be relevant to a question of compliance with the Agreement and/or any directives
applicable to the GSRP or to the effectiveness, legality, and achievements of the program.

B.

Reports:
The Subrecipient shall submit financial, program, progress, evaluation, and other reports
as required by the Grantee. The subrecipient is responsible for maintaining a student data
system which includes completing all necessary information set for by CEPI and MSDS for
student count. Additionally, the subrecipient will prepare reports in the format outlined by
the Grantee for MSDS data submission. The Grantee will upload all subrecipient
information into MSDS and work collaboratively to ensure all data is correct and without
error. The Subrecipient shall furnish program-related reports to the Grantee in a manner
so that the Grantee can meet the State of Michigan timeline requirements of the grant.
The Grantee is responsible for completion and submission to the State of Michigan of all
reports under this grant. Records will be made available for audit or inspection purposes
and will be retained for seven (7) years after the expiration of this Agreement, unless
written permission to destroy them is received from both the Grantee and State of
Michigan.
Program Evaluation:
It is expected that the Subrecipient strives to achieve 3.0 or higher PQA scores in an effort
to demonstrate high-quality services. The Grantee will conduct an annual program
evaluation using the online PQA tool in accordance to State guidelines and submit results
to the Subrecipient. The Grantee is responsible to submit such results to the State, work
in partnership with the Subrecipient to provide technical assistance, and to monitor quality
improvement plans. The Grantee will employ or contract with an Early Childhood
Specialist in accordance to Michigan Department of Education requirements.
Parent Involvement / Education:
Parent education and involvement shall be an overriding theme of the GSRP. Strong focus
shall be placed on child development, parental expectations, development of self-esteem,
child management techniques, and the importance of family literacy practices. Parent
involvement activities must include, but are not limited to, the following:
1.
A minimum of two (2) parent-teacher conferences shall be held annually as well as
two (2) home visitations by the child’s teacher.
2.
Parent representation on the Advisory Council per Michigan Department of
Education guidelines in order to include parents at the center of program decisionmaking.
3.
Parents shall be provided with both informational and educational services
throughout the year.
4.
Linkages to human service, quality child care, and support agencies in the
community.
5.
Parents shall be afforded every opportunity to participate in the adult and
community education programs within the Subrecipient’s local school district.
6.
Subrecipients will promote and encourage parent participation on the Tuscola
County-wide GSRP Advisory Council.
Curriculum / Child Assessment:

C.

D.

E.
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F.

G.
H.

I.

J.

The Subrecipient shall use Creative Curriculum, an approved curriculum, Teaching Straties
Gold On-line child assessment tool and developmental screener set forth by Michigan
Department of Education for implementation. Lessons shall be structured around the
needs of the child and family. The Subrecipient shall, at minimum:
1.
Provide daily lesson plans for classroom operations as requested.
2.
Ensure that lesson plans address goals and objectives, including individualization.
Professional Development:
The Grantee and Subrecipient shall partner in making professional development
opportunities available for all staff per their needs. The Grantee shall assist in the
provision of both required and desired training by partnering with other preschool training
opportunities in the Tuscola Intermediate School District. The Subrecipient must avail its
staff of opportunities and provide any training required to ensure a high-quality program.
Licensing
The Subrecipient is responsible for maintaining and securing child care licensing through
the Department of Human Services Child Care Licensing.
Carryover
The subrecipient is expected to fully expend the funds in the grant year and carryover is
discouraged.
Budget
The Subrecipient will submit all budgets in MEGS+ in accordance with the GSRP budget
guidelines. If there is a need for budget modifications those must be submitted to the
TISD by January 15, 2014 and May 15, 2014. These will be the only times budget
modification requests will be allowed.
Payment for Services:
The Grantee shall transfer funds, not exceeding the maximum amount specified in section
I.G. of this agreement, when the following conditions and dates are met:
1.
State of Michigan has released funding to the Grantee.
2.
Subrecipient’s enrollment report is received by the Grantee showing full enrollment
in GSRP; if the Subrecipient is unable to fill all assigned slots by November 30,
2013, then unused slots shall be forfeited and a revised amount, based on the
number of enrolled children, shall be the new award for the Subrecipient.
3.
Required reports have been submitted to the State by the Grantee with
documentation provided by the Subrecipient.
4.
Funds may be requested by the Subrecipient on a quarterly basis; Grantee
requests at least quarterly reimbursement requests in order to stay current in
managing the grant’s funds with appropriate documentation.

This Agreement has been executed the day and year written below.
________________________________
NAME
XX Superintendent

______________________
Date

________________________________

______________________

NAME
ISD Superintendent

Date
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Appendix C: Monitoring Documents

St. Clair County GSRP
Student Record Checklist
A single file for each enrolled child must be kept
for seven years and include:

St. Clair County GSRP
Student Record Checklist
A single file for each enrolled child must be kept
for seven years and include:

(Please set up folders in the following order)

(Please set up folders in the following order)

1._____Proof of Age (Copy of birth certificate or other proof of
age eligibility)

1._____Proof of Age (Copy of birth certificate or other proof of
age eligibility)

2._____Verification of income eligibility

2._____Verification of income eligibility

3._____Documentation of risk factors

3._____Documentation of risk factors

4._____Health and Immunization records

4._____Health and Immunization records

5._____White card with parent name, address and phone
number

5._____White card with parent name, address and phone
number

6._____Evidence of developmental screening

6._____Evidence of developmental screening

7._____Assessment of child’s progress in the program

7._____Assessment of child’s progress in the program

8._____Documentation of date and content of home visits

8._____Documentation of date and content of home visits

9._____Parent/Teacher conferences documentation

9._____Parent/Teacher conferences documentation

10.____Follow‐up information through second grade

10.____Follow‐up information through second grade

____Kg ____1st ____2nd

____Kg ____1st ____2nd

These materials were developed under a grant awarded by the Michigan Department of Education.
42

Appendix C: Monitoring Documents

Program Citation
Documentation
To:

From:

NAME
Lead Teacher, BUILDING

NAME
Program Director, BUILDING

NAME
Principal, BUILDING

NAME
Superintendent, NAME School
District

Linda Stachowiak
Preschool Services Supervisor, Midland Count ESA

NAME

NAME

NAME

Superintendent, ISD Consortium Partner

Superintendent, Midland County ESA

Director of Early Childhood & Family
Services, Midland County ESA

Date:
August 1, 2013

Re:
CONCERN

Details:
Good Morning!
You are receiving this citation because
LINK TO GSRP IMPLEMENTATION MANUAL DETAILING AREA OF CONCERN , SECTION:NAME, Page # of #
It is the responsibility of Program Director to address the above concern. If you believe this information is
inaccurate, please contact me immediately!
Citations are used to document compliance with the Great Start Readiness Implementation Manual. Part of our
local process in awarding funding to programs includes looking at the integrity of meeting these guidelines for
ensuring the highest quality programs are being offered to the neediest of children in your community. Our role is
to support you and increase your understanding of best practice strategies of early childhood education. The
Office of Great Start recognizes that programs that follow the Implementation Manual are indeed striving to
follow best practices!
We are requesting that you submit an action plan to Linda Stachowiak by DATE to demonstrate your efforts in
meeting the GSRP requirements as outlined in the Implementation Manual. Programs choosing not to meet GSRP
requirements risk the loss of funding. Please use the action plan template below.
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Action Plan
Goal: Specifics of what is
needed to be in compliance
with the GSRP Implementation
Manual.
Action Steps: What action will
you plan to take to accomplish
this goal(s)?

Support: What support, if any,
will you require to accomplish
this goal(s)?
What support, if any, can the
Regional GSRP Consortium
provide?
Timeline: When do you expect
to see progress toward
achieving this goal(s)?
**If goal is not achieved in the
proposed time frame there is a
risk of loss of funding.

Lead Teacher Signature: ___________________________________________________________

Program Administrator/Director Signature: _____________________________________________________
Submitted by: Name
Date: Friday, December 12, 2014

For Office Use Only:
Action Plan Approved: YES NO

If no, reason:
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Program Compliance
Plan
Linda Stachowiak
Preschool Services Supervisor, Midland Count ESA

To:
From:

NAME
Program Director, BUILDING

cc:

NAME
Early Childhood Contact, Local ISD

Date:

August 1, 2013

Re:

GSRP Compliance Plan

NAME
Early Childhood Specialist, Midland County ESA

Details:
Good Morning!
This plan is being submitted to demonstrate efforts to reach compliance with the following:
☐Lead Teacher qualifications
☐ Valid MI teaching certificate with a ZA or ZS or
☐Valid MI teaching certificate with a CDA or
☐Bachelor’s degree in child development or early childhood education (Major in Child Development or Early Childhood Education)

☐Associate Teacher qualifications
☐ Associate’s degree (AA) in early childhood education or child development
☐ Valid classroom CDA credential

☐Aide/Third Staff Person qualification
☐Consistent member of the teaching team
☐Meets Bureau of Children & Adult Licensing, Department of Human Services licensing requirements as a “caregiver”

☐ Substitute Staff
☐ CDA
☐ Credentials of the following position: ___________________________

☐ Other:

These materials were developed under a grant awarded by the Michigan Department of Education.
45

Action Plan

Goal: Specifics of what is
needed to be in compliance
with the GSRP Implementation
Manual.
Action Steps: What action will
you plan to take to accomplish
this goal(s)?
Support: What support, if any,
will you require to accomplish
this goal(s)?
What support, if any, can the
Regional GSRP Consortium
provide?
Timeline: When do you expect
to see progress toward
achieving this goal(s)?
**If goal is not achieved in the
proposed time frame there is a
risk of loss of funding.

Lead Teacher Signature: ___________________________________________________________
Program Administrator/Director Signature: _____________________________________________________
Early Childhood Specialist Signature: ________________________________________________________
Early Childhood Contact Signature: __________________________________________________________
Submitted by: Name
Date: Friday, December 12, 2014

For Office Use Only:
Action Plan Approved: YES NO

If no, reason:
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Appendix C: Monitoring Documents

St. Clair County Great Start Readiness Program Children’s Records Review Form
Subrecipient:_______________________________________Date:_________________

CHILD NAME

Proof
of Age

Income
Guidelines
Code

Documentation
of Risk Factors

Date of
Health
Appraisal

Immunization
records
()

Parent/
Guardian
Name
Home Address and
Phone Number
(White Card) ()

Developmental
Screening
()

Assessment
of Child’s
Progress
()

Home Visit
Documentation

Parent/
Teacher Conf.
Documentation

Proof of Age – A copy of legal birth certificate, passport, hospital record, baptismal record or other governmental form, such as a Medicaid card, may document a
child’s age eligibility.
KEY for PROOF OF AGE:

*AE = Age eligible

*NAE = Not age eligible

*ND = No documentation found

Eligibility Guidelines Codes
KEY for INCOME ELIGIBILITY: *E = GSRP income eligible *OI = Over income *HSR = Head Start eligible, referral on file (waiver/release form)
*HSNR = Head Start eligible, no referral on file (waiver/release form) *ND = No documentation found

Risk Factors – Record risk factors for which evidence is on file.
KEY for RISK FACTORS: 1=Extremely-low family income 2=Low-family income 3=Diagnosed disability or identified developmental delay 4=Severe or
challenging behavior 5=Primary home language other than English
6=Parent(s) with low educational attainment 7=Abuse/neglect of child or parent
8=Environmental risk
ND=No documentation found

Health Appraisal – Record date of appraisal or ND if no documentation found.
Immunization Record – Place a check mark () if Immunization Records are in file or ND if no documentation found or
W if a waiver is on file.

White Card – Parent Name/Guardian Name, Home Address, Phone Number – Place a check mark () if the completed white card is on
file (or photocopy) or ND if no documentation found.

Developmental Screening – Place a check mark () if documentation of screening is on file or ND if no documentation found.
Assessment of Child’s Progress – Place a check mark () if documentation of screening is on file or ND if no documentation found.
Home Visits- The number of home visits completed to date.
KEY for HOME VISITS: 2 = # of complete home visits

ND = No documentation found

Parent Teacher Conferences- The number of parent/teacher conferences completed to date.
KEY for PARENT TEACHER CONFERENCES: 2 = # of completed conferences

ND = No documentation found
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Appendix C: Monitoring Documents

GSRP
On‐site Monitoring Review Form
Date: Click here to enter text.

Agency/Site: Click here to enter text.

The record review includes two categories; general/administrative records, and child records. The following materials, documents, and records must be compiled and submitted to the Education
Specialist.
Requirement
Philosophy: program has a philosophy statement. Please attach statement
Resources: maintains a list of community agencies, which would provide
resources
Program Effectiveness: have a comprehensive evaluation and continuous
improvement plans
Training in chosen curriculum and child assessment tool
Professional Development: all staff participates in ongoing professional
development activities
Five or more professional development activities per year
Training topics: ongoing training topics should be specific to early childhood
development and early childhood practices
Staff evaluation and follow‐up: staff are evaluated and provided follow‐up to
determine the gains of the professional development opportunities.
Parent Handbook: includes policies, parent involvement, attendance, weather,
illness, medication, conflict resolution, accidents/emergencies, child abuse &
neglect, confidentiality and grievances
Parent involvement: includes roster of GSRP Advisory Committee members and
minutes, list of parent meeting topics, newsletters/correspondences,
homevisits/parent teacher conferences.
Child Care License Number and Expiration Date
Credentials of key personnel
Complies with Implementation Manual
Meets administrative deadlines
Daily Schedule:
 Names are consistently documented
 Part of parent handbook

Yes: Agency/program complies with requirement
☐
☐

No: Explanation/timeline required
Click here to enter text.
Click here to enter text.

☐

Click here to enter text.

☐
☐

Click here to enter text.
Click here to enter text.

☐

Click here to enter text.

☐
☐

Click here to enter text.
Click here to enter text.

☐

Click here to enter text.

☐

Click here to enter text.

☐
☐
☐
☐
☐

Click here to enter text.
Click here to enter text.
Click here to enter text.
Click here to enter text.
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☐

Lesson Plans:
 Planning
 Choice
 Recall
 Outside
Worksheets: prohibited in classroom and home use
Home visits:
 Lead teachers and Associate Teachers both plan and participate
 Planned 60 minute visit
 Documentation of parent goals
Conferences:
 Lead teachers and associate teachers both plan and participate
 Planned 45 minutes
 Documentation of parent goals
Assessment:
 Fall: minimum one anecdotal note
 End of year multiple anecdotal notes
Federal Food Program:
 Documentation of participation in food program is on file.
(Documentation required: letter from food service provider,
documentation of food service contract)
GSRP Logo and statement are used on all publications and documents.

☐

Click here to enter text.

☐

Click here to enter text.

☐

☐

Click here to enter text.

☐
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GSRP Records Review Form
Site:

Date:

Session: ☐ a.m. ☐ p.m.

☐Full day

Date of Birth
Child’s Name

Proof of Age

Teacher:

Verification
of Income

Date of
Health
Appraisal

Shot
records

Risk
Factors
Evidence
on file

Family
Information
(name,
address, phone
number)

Enrollment
date

Screening

Home Visit

Record % of children over income ______________
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ParentTeacher
Conference

Comments

