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September 2014 

 

To The Residents of Ingham County, 

The members of the Ingham Great Start Collaborative (GSC) present to the community this Ingham 
GSC Strategic Plan.  The focus of our plan is to ensure that every family with young children has 
access to a universal, comprehensive, and collaborative system of community-based early childhood 
programs, services and supports. The following Early Childhood Outcomes are the foundation upon 
which this Strategic Plan was developed: 
 

 Children born healthy; 
 Children healthy, thriving, and developmentally on track from birth to third grade; 
 Children developmentally ready to succeed in school at the time of school entry; and 
 Children prepared to succeed in fourth grade and beyond by reading proficiently by the end of 

third grade. 
 

This Plan is the product of a continuing Strategic Planning process undertaken by the Ingham GSC in 
dialogue with the community.  This process involved reviewing quantitative data1 and conducting 
system scans to gather qualitative data about child and family well-being.  These system scans were 
conducted not only with Ingham GSC membership, but with community partners2, including 
organizational and parent groups.  From there, priorities were determined by the community; root 
cause analysis was conducted on these priorities with community groups to understand the underlying 
reasons for these conditions; and goals, objectives, and activities were developed, again, in concert 
with the community.  Community and parent/family voice has been a crucial component throughout 
every step in the development of this Plan. 

It is with great pleasure the Ingham GSC membership has endorsed this Plan and commits to working 
towards its implementation.  In order to implement this plan and continue to value community and 
parent voice, please let Ingham GSC know if you see an omission of information or accomplishment 
that should be celebrated.  Ingham GSC hopes that local government, human service agencies, civic 
and faith-based organizations, business leaders and community residents will see the implementation 
of this Plan as a high priority in preparing our youngest children for success in school and life. 

 

 

                                                            
1 http://inghamgreatstart.org/wp‐content/uploads/2014/03/Great‐Start‐Data.pdf 

2
 http://inghamgreatstart.org/participating‐partners/ 

 
Ingham Great Start Collaborative
inghamgreatstart.org 
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EXECUTIVE SUMMARY 
 

Over the last 15 years, the early childhood community in Ingham County has grown.  Ingham Great 
Start Collaborative (GSC) is made up of families and their children, clergy, business people, and 
community leaders from education, health and human services organizations.  Ingham GSC has grown 
into the mission of ensuring that all children arrive at the kindergarten door ready and able to succeed.  
There are now more children than ever attending high-quality, age-appropriate learning environments.  
Research3 shows that children who attend these high-quality environments are more likely to read 
more proficiently by third grade, graduate from high school, attend college, and earn higher incomes. 

Ingham GSC developed Strategies through an extensive process including quantitative data analysis, 
qualitative System Scans (also known as “The Story Behind the Data”), examination of patterns, the 
creation of headlines and mega headlines to label and describe key patterns, and finally, root cause 
analysis to gain understanding of the underlying reasons for these conditions and patterns.  Several 
lenses and approaches were used when developing strategies to close the gap between the Michigan 
Early Childhood Outcomes and the current reality, as shown in the Kids Count report, in Ingham 
County.   

There are four Michigan Early Childhood Outcomes the Michigan Department of Education, Office of 
Great Start and the Great Start Collaboratives have been charged with to ensure that all children have 
access to high-quality early learning and development programs.4  In the last two years, these Early 
Childhood Outcomes have embraced children from birth to eight years old and include: 
 

 Children born healthy; 
 Children healthy, thriving, and developmentally on track from birth to third grade; 
 Children developmentally ready to succeed in school at the time of school entry; and 
 Children prepared to succeed in fourth grade and beyond by reading proficiently by the end of third 

grade. 
 

Ingham GSC developed the following four initial Strategies in accordance with the Michigan Early 
Childhood Outcomes.  These Strategies strive to work toward the mission of ensuring that all children 
have access to high-quality early learning and development programs, and enter school prepared to 
succeed.   
   

1. Increase awareness, understanding, and implementation of quality standards in early childhood 
programs. 

2. Decrease gaps in services for families with children birth to eight years old. 
3. Increase opportunity for those who access services to have their voice heard and authentically 

used. 
4. Increase and improve connection, communication, and coordination between health and 

education systems. 
 

Each of the four Strategies addresses a significant part of the current reality in Ingham County from the 
data presented in the Community Needs & Strengths Assessment.  This reality includes a racial disparity 
in the rate of infant deaths, a significant number of English Language Learners in K-12 in Ingham County, 
and a substantial percentage of children ages birth to four participating in WIC. The development of these 
Strategies required application of an equity lens (gender, racial, class, etc.) and were addressed by 
targeting groups for System Scans who helped in the understanding of the “Stories Behind the Data”.   

                                                            
3
 http://www.highscope.org/content.asp?contentid=219 

4 michigan.gov/mde 
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GREAT START COLLABORATIVE PROFILE AND HISTORY 
 

 
 

Profile 

The Ingham Great Start Collaborative 5(GSC) has been operating in the communities of Ingham 
County since 2006, with a history that dates back to 1999, when Lansing Mayor David Hollister 
convened a Ready to Succeed Blue Ribbon Commission charged with developing a plan to create a 
system of support services for families with young children.  In September 2000, the Commission 
issued its report, including 12 recommendations for creating a coordinated, universally-available 
system of supports.  The Power of We Consortium (which evolved out of the Multipurpose 
Collaborative Body6) established a Birth to Five Subcommittee to develop and implement plans for the 
system.  This subcommittee consolidated with other early childhood advisory committees and became 
the early childhood coordinating body.  In 2006, this subcommittee became the Ingham Great Start 
Collaborative, following the recommendations of Governor Granholm’s Children’s Cabinet with the 
vision of ensuring that every child enters kindergarten ready to succeed in school and life.  Ingham 
GSC is a coalition of human service agencies, families and other partners working together to ensure 
every child, from birth to eight years old, in Ingham County has access to a universal, comprehensive 
and collaborative system of community-based early childhood programs, services and supports. 
Ingham GSC Operations Committee continues exemplary leadership as demonstrated through the 
following Champions: 
2011 Fierce Heart Award7 Lucy McClintic   
2012 Fierce Heart Award8 Michelle Nicholson 
Ingham Great Start Champion9 MC Rothhorn  
2007-2012 Michigan Infant Association of Infant Mental Health President10 Fran Jozefowicz 

                                                            
5
 http://inghamgreatstart.org 

6
 http://powerofwe.org/who‐we‐are/history 

7
 http://greatstartforkids.org/content/advocates‐receive‐fierce‐heart‐awards‐great‐start‐conference 

8 http://greatstartforkids.org/node/1380  The Fierce Heart award honors individuals and organizations that show unwavering dedication to the Great 

Start vision and take relentless action at the national, state and/or local levels to bring that vision to reality. The award is given by the Early Childhood 
Investment Corporation that works to maximize all state, local public and private investments into an efficient and effective Great Start early childhood 
development system for all of Michigan’s families. 

9
 http://inghamgreatstart.org/2014/meet‐childrens‐champion‐and‐family‐man‐mc‐rothhorn The Sandbox Party, a nonpartisan movement for the state’s 

youngest children and their parents, features people across Michigan who are advocates for youth, children and family issues. 

10
 http://www.mi‐aimh.org/news/newpresident 

Ingham County, MI 
 

Ingham GSC System Scan 2/12/14 
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History 

In 2001, less than one year after the Ready to Succeed Blue Ribbon Commission issued its report, the 
Michigan Department of Education authorized the All Students Achieve Program – Parent 
Involvement and Education (ASAP-PIE) grant that allowed the Birth to Five subcommittee to             
1) establish Family Resource Centers throughout Ingham County; 2) create a Quality Education and 
Care Network to promote high-quality learning environments; 3) provide more intensive services to 
children with behavioral problems; and 4) fund services to prevent child abuse and neglect.  Although 
the initial grant was for three years, the appropriation for Year Three was eliminated.  However, some 
services from the grant were continued until 2005 with unspent funds that carried forward.  
 
During this time frame, the Birth to Five Subcommittee continued to work toward a coordinated early 
childhood system. This system aligned well with the arrival of the Early Childhood Investment 
Corporation (ECIC) planning grant in 2006.  At this time, the Birth to Five Subcommittee became the 
Ingham GSC and began an intensive strategic planning process (2006-2007), which resulted in the 
initial Ingham Early Childhood Children's Action Agenda.  During 2008-2011, the Ingham GSC, 
through the efforts of its members, workgroups, and Parent Coalition (also known as Ingham Family 
Coalition since 2011), was able to achieve significant progress on the Children's Action Agenda, 
including over $3.5 million in grant funding since 2008.  The Family Coalition has been made up of 
parents, grandparents, and guardians interested in improving the lives of young children birth to eight 
years old by sharing feedback with those agencies that support them and their families. This has 
included advocating for those same agencies and developing the leadership potential in every 
parent/family to share their story with those in power. 
 
The following accomplishments are based on periodic GSC Strategic Planning and inter-agency 
efforts:  
 

 Ingham GSC received a joint grant from the Capital Area United Way, Capital Region 
Community Foundation (CRCF) and REO Olds Foundation for $675,000 over three years 
(FY2009-FY2011).  The grant funds helped support a variety of activities in the Ingham GSC 
Children’s Action Agenda including: targeted Play & Learn Groups; home-visiting; 
professional development through coaching at childcare centers; inter-agency training 
workshops; oral dental health promotion activities; literacy activities and more. In addition, 
$75,000 for a fourth year of funding in FY2012 was pledged by CRCF to continue this early 
childhood initiative.    This grant also helped leverage other funds. 
 

 Play and Learn Groups continued to provide socialization experiences to families receiving 
home visits. Play and Learn Groups were held in the communities where families live and 
located in places where families access services, including the Harley Franks Early Childhood 
Center and the Grand River Head Start Center.  A total of 425 children were served by the Play 
and Learn Groups for FY2014.   
 

 For the fourth consecutive year, Ingham GSC and Ingham Family Coalition participated in 
Community Mental Health Consumer Appreciation Zoo Days. Over 675 books were distributed 
to people who attended the event in 2013. A list of books11 focused on social-emotional health, 
developed by the tri-county Early Childhood Literacy Coalition, was made available to 
families.    
 

                                                            
11 http://inghamgreatstart.org/wp‐content/uploads/2014/03/Emotional‐Health‐booklist‐2.pdf 
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 Through the tri-county Early Childhood Literacy Coalition, Ingham GSC again partnered with 
Eaton GSC, Clinton GSC, CACS Head Start, WKAR and RIF Lansing, to sponsor two weeks 
of literacy events featuring storybook costume characters.  Parents were given information on 
the importance of literacy and ideas of ways to connect literacy activities in everyday life. 

 
 Using matching money from community funding partners, Ingham GSC received $125,000 for 

the Ingham Early Childhood Challenge grant to support child care scholarships for at-risk three 
year olds. Ingham GSC also received a grant from Consumers Energy Foundation for $15,000 
to support child care scholarships to assist children in low-income families with child care 
expenses while parents worked or were in school.  In 2013, Ingham GSC received another 
$90,000 for three year old scholarships and served twenty children.  
 

 Ingham GSC working with several partners, received three rounds of Federal expansion funds 
for home-visitor services: $208,000 for each of two years funded two home visitors using the 
Early Head Start Home Visitor model, for services focused on the south side of Lansing; 
$400,000 for Nurse Family Partnership to serve first-time African American mothers by their 
twenty-eighth week of pregnancy; and $316,000 for two home visitors for Healthy Families 
America to serve at-risk pregnant women and families with newborns.  
 

 Ingham GSC partners have coordinated multi-agency training for home visitors on safety with 
the Michigan State Police and on child abuse and neglect with DHS; for families and preschool 
programs on Talking to Kids About Race; and for organizations on the ABLe Change 
Framework to further individual, as well as collective, system work.  
 

 The WK Kellogg Foundation awarded the Ingham GSC, in partnership with CRCF, MSU and 
the Power of We, a competitive grant to develop the Infancy to Innovation (i2i), Lansing Early 
Childhood Equity Project. The grant was for $942,000 over three years to improve the early 
childhood system through enhanced family engagement of low-income families with children 
of color (2011-2014). 
 

 As part of this Kellogg grant, a Community of Practice (COP) was established with leadership 
from One Love Global, including families and agencies within Ingham GSC, to apply a racial 
equity lens to individual and collective work. Members of the COP also trained Ingham GSC 
member organizations to support racial equity work through the use of tools such as Race 
Matters. 
 

 Eight families and community organizers involved with the same Kellogg grant gave birth to a 
group known as N.E.O.N. or Nurturing Early On is Necessary, focused on the African-
American community in the Lansing School District.  This group was supported by the Ingham 
Parent Liaison and an Ingham GSC Coordinator.  NEON, and in particular one community 
organizer, led a campaign that involved church leaders and businesses in an effort known as 
“Saving Our Sons” that culminated in an event attracting 1500 African-American fathers and 
young men to Sexton High School Football Stadium June 2014. 
 
 

 The Parent Leadership and Support workgroup of the Ingham GSC has served as the Local 
Home Visiting Leadership Group and Home Visit Hub advisory group; convened by parents 
for over four years, bringing agencies to the discussion around a healthy home environment.   
 



Ingham	GSC	Strategic	Plan	2014‐2017																																																																																																																	Page	9	

 

The Parent Resource Guide12, maintained by the workgroup, has been the most utilized 
resource on the Ingham GSC website over the last several years.   
 

 Ingham ISD, through the Great Start Readiness Program (GSRP) consortium, has been able to 
provide training for preschool programs in the service area.   Training spots are available to 
consortium members first and available seats are then opened up to community.  Trainings 
have included:  The Creative Curriculum for Preschool, Teaching Strategies GOLD Online 
Assessment System, The Ins and Outs of Anecdotal Record Keeping and Increasing Your 
Adult-Child Interactions.   
 

 Families of all children who were enrolled in GSRP and Head Start utilized a centralized, on-
line system to apply for these programs.  This system provided parents the opportunity to fill 
out one application to be considered for tuition-free preschool placement through Head Start 
and GSRP, and connected families who were not eligible for these programs to tuition options.  
The system also tracked the status of children (enrolled, pending enrollment, waiting list, not 
eligible) and helped to identify communities to target outreach and recruitment efforts. 
Department of Human Services and Michigan Works have application materials in their 
lobbies, including electronic images on media screens. 
 

 Through the expansion of the Great Start Readiness Program, Ingham Intermediate School 
District and Capital Area Community Services have partnered to offer additional GSRP/Head 
Start Blend program options for families in our area.  The GSRP/Head Start Blend provides 
Head Start eligible families the services that Head Start offers in a full day setting blending all 
program requirements.  This opportunity allows the teaching team to work with the GSRP 
Early Childhood Specialist to implement a program that meets the standards of quality for both 
programs.   
 

 Once again, Ingham GSC and members of the Family Coalition collaborated with education 
and health partners at the Back to School Health Fair. The 6th annual Back to School Health 
Fair was held in August 2014, at the Ingham County Health Department and provided children 
with needed back to school services, such as vision and hearing screenings and immunizations, 
and gave families information about programs and services, such as health insurance, WIC, 
home visiting, and preschool. For the second consecutive year, a parent with a marketing 
background from the Family Coalition, volunteered to solicit sponsorships and grow capacity 
for the event. 
 

 Ingham GSC was part of the Back to School Expo and Lansing Kids Connect, organized by 
The City of Lansing and New World Flood.  The Expo and Kids Connect connected families 
and children to community agencies and organizations.  Services such as immunizations and 
vision and hearing screenings were provided, and backpacks with school supplies were 
distributed to thousands of children. Participation by Ingham GSC bridged the early childhood 
system with the K-12 system, and provided a continuum of information for families. 
 

 
 
 

 

                                                            
12 http://inghamgreatstart.org/parent‐resource‐guide/ 
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COMMUNITY NEEDS & STRENGTHS ASSESSMENT 
 

The Ingham GSC Strategic Planning process began in January 2014, with members reviewing 
quantitative data and analyzing the Great Start Data Set compiled by the Michigan League for Public 
Policy in partnership with the Early Childhood Investment Corporation.  The following dashboard was 
shared with members at the January 15, 2014, GSC meeting, and surprises and highlights of the data 
were discussed.  The dashboard includes indicators related to each of the four Michigan Early 
Childhood Outcomes. 
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While the quantitative data helped Ingham GSC understand certain needs and gaps in the community, 
qualitative data or “The Story behind the Data” was needed in order to examine the characteristics of 
the early childhood system and understand root causes, or underlying reasons, behind these conditions. 
This multi-step process took several months and was important in preventing Ingham GSC from 
making assumptions about root causes and/or targeting surface level issues. These root causes then 
informed the most effective strategies for our community to work on to make progress towards 
accomplishing the four Early Childhood Outcomes.  Ingham GSC used the ABLe Change 
Framework13 as a guide in conducting these System Scans to gather qualitative data.  The System 
Scans asked the following questions to identify system characteristics that aligned or misaligned with 
targeted outcomes: 
 

 Mindsets:  What attitudes, values, and beliefs impact families with young children in our 
community? 
 

 Components:  What are the range, quality, effectiveness, and locations of services, supports 
and opportunities for families with young children in our community? 
 

 Connections: How can we improve relationships and increase connections across organizations 
that serve families with young children? 
 

 Regulations:  Are policies, practices, procedures, and daily routines supporting or hindering 
families with young children? 
 

 Resources:  What are the human, financial, and social resources in our community that are 
being used by families with young children?   
 

 Power:  How are decisions in our community made?  Does the voice of families with young 
children matter? 
 

At the January 9, 2014 meeting, the Ingham GSC Operations Committee brainstormed potential groups 
to participate in System Scans. These groups not only included Ingham GSC meetings and 
workgroups, but other coalitions, and health, education, and parent/family groups. One of Ingham 
GSC’s focuses during this part of the process was to be very intentional about capturing many 
perspectives.  These perspectives included those who may have been experiencing potential problems 
with the early childhood system, those who were providing services, and those who were stakeholders. 
Thus, conducting System Scans beyond Ingham GSC meetings, and going to families in their local 
neighborhoods and reaching out to groups during already-scheduled meetings, was a priority.  From 
this list, contacts were made and System Scans scheduled.  Between January and May 2014, a total of 
157 people participated in twenty-five System Scans with the following groups: 

 

 

 

 

 

 
                                                            
13 http://systemexchange.msu.edu/ablechangeonline/think‐systemically 

• Six PALS meetings through CACS Head Start 
• Ingham Substance Abuse Prevention Coalition 
• February Great Start Collaborative Meeting 
• Greater Lansing Homeless Resolution Network 
• Kinship Care 
• MSU College of Human Medicine – Pediatricians,  

Obstetricians and Gynecologists 
• Special Education Directors through IISD 
• Immigrant & Refugee Resource Collaborative 
• Capital Area District Library Youth Services 
• Williamston Play and Learn group 

• City Rescue Mission Women’s & Children’s Shelter 
• Summerplace Play and Learn group with Refugee families 
• CACS Head Start Spanish speaking families 
• Quality Initiatives Workgroup 
• Nurturing Early On is Necessary (NEON) 
• Kindergarten Transition Workgroup 
• GSRP Advisory Council 
• April Great Start Collaborative Meeting 
• Student Instructional Services through IISD 
• Power of We Consortium Meeting 
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The System Scans conducted with organizations included reviewing the work of the Ingham GSC, 
identifying and explaining the six system characteristics, and having participants answer characteristic 
questions on worksheets related to one of the Early Childhood Outcomes. In addition to data that was 
collected during these face-to-face System Scans, an organizational survey was posted to the Ingham 
GSC website and disseminated through the Ingham GSC member listserv to gather data (Appendix 
A).  The organizational survey was created to give the community at large, and members of 
organizations who were unable to participate in face-to-face System Scans, the opportunity to share 
their “Stories Behind the Data.”  The online survey asked similar questions to those asked in face-to-
face System Scans.    

The System Scans conducted with parents/families focused on school readiness.  The face-to-face 
family System Scans consisted of the following questions: 

1) What does school readiness mean to you?  What skills does a child need in order to be ready 
for school? 
 

2) How did you come to know this information? 
 

3) What additional resources, information, programs or supports might your family need in order 
to help get your child ready for school? 
 

A family survey was also created to gather data (Appendix B).  A paper copy of the survey was 
distributed at face-to-face System Scans and data collected and compiled.  An online version of the 
family survey was posted to the Ingham GSC website and helped reach those who may have been 
unable to attend a meeting, or outside the existing system.  A total of eighty-three families responded 
to the survey summarized as follows: 
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After the quantitative data was reviewed and qualitative data gathered through System Scans and 
surveys, Michigan State University Department of Outreach and Engagement analyzed the data.  This 
process took several weeks to accomplish.  The following headlines, or key patterns and problems, 
were developed by MSU after analyzing the data (Entire codebook referenced in Appendix C).    
 

 There are missed opportunities for families and service providers to exert their opinion in 
regard to the services, policies and supports families receive (hospital, school, government 
services, etc.). 

 Decisions regarding funding and policy are made top-down. Notably, without the input of 
parents, community members, teachers, or service providers. 

 Lack of connection, communication, or coordination across services (medical, health, 
childcare, education, etc.). Gaps in coordination create an obstacle for families seeking a 
variety of services and supports. 

 Lack of established standards for child care providers, which reinforce developmentally 
appropriate and high quality childcare. 

 Distrust of institutions (education, government services, health care, etc.) prevents families 
from seeking care. 

 Differences in perspective regarding healthy development and whose role it is to support 
healthy development. For example, the importance of education (academic) versus healthy 
development (social, emotional, fine and gross motor, etc.). 

 Barriers in families accessing needed supports and services. Barriers include publicity of 
services, dissemination of available services, geographic restrictions, or time and commitment 
to apply. 

 There is a lack of specialized services and resources in schools specifically designed to support 
underperforming students. 

 Lack of resources and supports (trainings, workshops, and materials) for educators to ensure 
high-quality educational instruction and implementation.   

 Need for additional services (educational, mental, health, etc.), and supports (financial 
assistance, food, housing). 

The headlines listed above were shared with members at the June 2014 Ingham GSC meeting and were 
discussed in great depth.  The process of grouping these headlines together to create “mega-headlines” 
(as described in the ABLe Change Framework) was shared with meeting members.  Members then 
identified these five initial “mega-headlines,” or key patterns in the community, as targets for systems 
change in this Strategic Plan: 
 

 Support, increase, and improve implementation of quality standards across early 
education and care programs birth to eight years old. 

 Identify and decrease gaps in services for families with children birth to eight years old. 
 Make the money match the families’ needs. 
 Increase opportunity for those who access the services to have voice and make decisions 

that affect services, policies and supports that they need. 
 There is a lack of connection of communication and coordination across systems in 

Ingham County. 
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In order to better focus change efforts, Ingham GSC members were asked to prioritize two “mega-
headlines” at the conclusion of the meeting.  Additional input regarding prioritizing these “mega-
headlines” was sought through an online survey that garnished fifty-nine respondents, including 
seventeen parent responses, with the following results: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
Although the “mega-headline,” Make the money match the families’ needs, received the lowest 
number of votes, it was considered essential to the other root causes and was identified throughout the 
process as vitally important.  As a result, root cause analysis was not conducted on this “mega-
headline.”  After “mega-headlines” were prioritized, root cause analysis (as described in the ABLe 
Change Framework) was conducted on the prioritized “mega-headlines” with community groups and 
partners (Appendix D – Root Cause Analysis diagrams).  During the July 2014 Ingham GSC 
meeting, members were divided into two groups to examine the underlying causes for two of the 
“mega-headlines:”   

 When those who access services have their voice heard, few changes are made and voice is 
not used (Voice),  

 There is a lack of connection, communication and coordination between health and 
education systems in Ingham County (Connection).   
 

The reader may notice that the wording of these “mega-headlines” is different than originally stated in 
this Strategic Plan.  As members at this meeting reviewed the raw data under these “mega-headlines,” 
it was decided the original language needed to be revised to include more specificity and better reflect 
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what the raw data actually represented. Once initial root causes were identified, individuals voted, by 
using sticky dots, to identify top root causes to delve deeper into underlying reasons.   
 
Due to the large number of raw data points associated with the next “mega-headline,” the root cause 
analysis took place over several meetings. The “mega-headline” read as follows:  

 There are gaps in services for families with children birth to eight years old (Gap).   
Ingham GSC Co-Coordinators met on July 22, 2014 to examine the raw data and develop initial root 
causes.  The Ingham GSC membership was invited to two working meetings held on July 28 and 31 to 
continue the root cause analysis work and begin developing strategies based on these root causes.   
 
The root cause analysis of the final “mega-headline” was conducted on August 4, 2014, with the 
School Readiness Committee: 

 Support, increase and improve implementation of quality standards across early education 
and care programs birth to eight years old.   
 

The compilation of all of the root cause analyses was brought forward to the August 2014 Ingham 
GSC meeting for review and additional prioritization.  Strategies were then refined using the lens of 
“feasible, actionable and powerful” and work on completing the Action Agenda section of the 
Strategic Plan began.   
 
Two parent/family meetings were also held to get perspective on two specific root causes.  On July 22, 
2014, members of the Kinship Care group provided insight on possible additional root causes for 
“Lack of Customer Service” under the Voice “mega-headline” and developed some strategies.  On 
August 4, 2014, Spanish speaking parents whose children attended Head Start helped Ingham GSC dig 
beyond the surface reasons to understand “Cultural Barriers” under the Gap “mega-headline,” and 
began to develop strategies. 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

I  

Kinship Care System Scan 2/20/14  
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NARRATIVE SECTION REGARDING STRATEGIES 
 

The Ingham GSC developed overall strategies through an extensive process based on reviewing 
quantitative data  from the Community Needs and Strengths Assessment and using the ABLE Change 
Framework, which included qualitative System Scans (also known as The Story Behind the Data), 
examination of patterns, the creation of headlines and mega headlines to label and describe key 
patterns, and finally, root cause analysis to gain understanding of the underlying reasons for these 
conditions and patterns. Several lenses and approaches were used when developing strategies that will 
close the gap between the Michigan Early Childhood Outcomes and the current reality in Ingham 
County.  The following section lists the Michigan Early Childhood Outcomes, describes the strategies 
developed regarding these Outcomes, and explains the rationale and lenses used when developing 
these strategies. 

The Office of Great Start and the Great Start Collaboratives have been charged with ensuring that all 
children from birth to eight years old, especially those in highest need, have access to high-quality 
early learning and development programs and enter kindergarten prepared for success.14 These four 
Early Childhood Outcomes have been outlined as a means to assess this charge: 

 Children born healthy; 
 Children healthy, thriving, and developmentally on track from birth to third grade; 
 Children developmentally ready to succeed in school at the time of school entry; and 
 Children prepared to succeed in fourth grade and beyond by reading proficiently by the end of 

third grade. 

The following four Strategies have been developed by Ingham GSC as priorities for the community.  
These Strategies target systems change and will work towards achieving the Early Childhood 
Outcomes as they are implemented.  

1. Increase awareness, understanding, and implementation of quality standards in early 
childhood programs. 

2. Decrease gaps in services for families with children birth to eight years old.   
3. Increase opportunity for those who access services to have their voice heard and 

authentically used. 
4. Increase and improve connection, communication, and coordination between health and 

education systems. 
 

These strategies were developed and chosen to be included in the Ingham Strategic Plan through a very 
intentional process using the ABLe Change Framework. This process included incorporating several 
core principles from the Framework into every step of the development of the Plan.  The principle of 
“Thinking Systemically,” as opposed to targeting surface level issues, was a prevailing force 
throughout the process. This included shifting conversations that were focused on strategy and 
program development prior to understanding underlying reasons. The principle of “Engaging Diverse 
Perspectives” was also a driving force in the development of the Plan.  Twenty-five Systems Scans 
were conducted to gather data on the characteristics of the early childhood system.  These groups 
included health, education and community groups, and included the perspective of service providers, 
administrators/supervisors, and families. The voice of families was greatly valued, and twelve of the 
twenty-five scans were with family groups.  Root cause analysis was also conducted with two family  
 

                                                            
14 michigan.gov/mde 
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groups.  Finally, strategies were developed that targeted systems change and addressed the questions of 
these strategies were actionable, feasible and powerful.  The reader may notice that there are not 
specific strategies listed under individual Early Childhood Outcomes.  Although some of the strategies 
may affect more change in a particular outcome, they were chosen because of a common thread 
identified across all outcomes.  These Strategies strive to work toward the mission of ensuring that all 
children have access to high-quality early learning and development programs and enter kindergarten 
prepared for success.   
 
Each of the four Strategies address a significant part of the current reality in Ingham County, using what 
we know from the data presented in the Community Needs & Strengths Assessment.  This reality 
includes a racial disparity in the rate of infant deaths, a significant number of English Language Learners 
in K-12 in Ingham County, and a substantial percentage of children ages birth to four participating in 
WIC. The development of these Strategies required application of an equity lens (gender, racial, class, 
etc.) and were addressed by targeting groups for System Scans who helped in the understanding of the 
Stories Behind this Data.   
 
The four Strategies also relate to the points of the Great Start Initiative Star, ensuring continuity with 
the previous Strategic Plan developed in 2011.  The Quality Standards Strategy directly relates to the 
Early Care and Education point of the Star. The Connection Strategy relates to the points of the Star 
entitled Pediatric and Family Health, Social-Emotional Health, and Early Care and Education.  
Ultimately, a family’s life is a child’s guidebook for their own future, which is why the Ingham GSC 
developed the Voice Strategy to include family voice and encourage engagement in a child’s well-
being. This Voice Strategy relates to the Parent Leadership and Family Support points of the Star.  In 
order to better illustrate these points of the Star, the following activities are listed under the four 
Strategies:  Providing workshops, coaching, and cafes that involve families in their child’s first years; 
equipping families to advocate for their children; and helping families tap into their own natural 
leadership ability, while connecting to peers and mentors like, and unlike, them.   
 
Over the past year, the Office of Great Start and its partners have developed six recommendations for 
reaching Michigan’s Early Childhood Outcomes.  The four strategies developed by Ingham GSC 
support and align with every one of the State recommendations. Increasing opportunity for those who 
access services to have their voice heard and authentically used will “Support Parent’s Critical Role in 
Their Children’s Early Learning and Development,” as well as “Build Leadership Within the System.”  
Ingham GSC will examine current parent engagement in organizations and connect families to 
training, such as Strengthening Families Framework, Parents Partnering for Change, and Seven Norms 
of Collaboration.  Increasing awareness, understanding, and implementation of quality standards in 
early childhood programs will “Assure Quality and Accountability.”  Ingham GSC will promote Great 
Start to Quality and access training on cultural sensitivity and developmentally appropriate practices. 
Increasing and improving connection, communication, and coordination between health and education 
systems will help to “Ensure Coordination and Collaboration.”  Decreasing gaps in services for 
families with children birth to eight years old will lead to “Expanded Access to Quality Programs.” 
Ingham GSC will advocate for consistent funding for birth to eight years old, and will continue to “Use 
Funding Efficiently to Maximize Impact.” 
 
Finally, the four Strategies for 2014 and beyond build upon strengths and targeted improvement areas 
identified in the 2012 evaluation findings provided to Ingham GSC by the Early Childhood Investment 
Corporation and Michigan State University.  These strengths and improvement areas are some of the  
“levers for change” within Ingham’s Early Childhood System and can be summarized as listed below.  
The four Strategies will leverage existing strengths identified in 2012 and address areas identified for 
improvement. 
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Strength Areas:  

1) Intentional Systems Change Actions – Active pursuit of system change efforts, such as 
shifting or adopting new policies, procedures, or programs to reduce barriers and 
improve the early childhood system.  

2) Shared Goals – A unified vision including an aligned understanding and agreement 
upon problems, possible solutions and overall goals. 

3) Effective Partnerships – Strong, effective ties between the GSC and GSPC, and also 
with key outside organizations in the community. 

Improvement Areas:  

1) Strong Relational Networks – Strong relational networks easily exchange referrals, 
coordinate services and share resources across various agencies in the community. 

2) Equity Orientation – The needs of the most vulnerable and/or underrepresented children 
and families in a local community are understood and addressed in a systematic and 
meaningful matter.   Input of vulnerable constituents is valued and disparities in 
outcomes are targeted. 

3) Local Champions – The broader community understands the urgency of the Great Start 
effort and member organizations are aligning their own strategic plans with Great Start 
Priorities.  Community leaders, including those from the business and government 
sector, act in support of the Great Start effort in the community. 
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Reviewing Plan at GSC meeting 9/10/14  

EARLY CHILDHOOD ACTION AGENDA 
 

The Early Childhood Action Agenda serves as the workplan for Ingham GSC.  The goals and objectives 
in the Action Agenda have been developed from an extensive and continuing Strategic Planning process, 
and the activities provide detail on how these Strategies will be implemented.  Ingham GSC is helping to 
build the early childhood system by deliberately linking with existing community initiatives and aligning 
the GSC strategic plan with the plans for these initiatives.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Developing Strategies 7/31/14 

Refugee Families System Scan 3/10/14 

 

Understanding root causes 7/9/14  
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I. Increase awareness, understanding, and implementation of quality standards in early childhood programs. 
 

Michigan’s Early Childhood Outcomes Component Area(s) Overall Strategy (Goal) Objective(s): 

 Born Healthy 
 Healthy, Thriving & Developmentally on 
Track 
 Ready to Succeed at School Entry 
Reading Proficiently by end of 3rd grade 

 Pediatric and Family Health 
Social and Emotional Health 
 Early Care and Education 
 Parenting Leadership 
Family Support 

I. Increase awareness, 
understanding, and 
implementation of quality 
standards in early 
childhood programs. 

A. Promote understanding of 
roles and responsibilities for 
providers and parents. 

 

 
Activities 

 
Responsible 
Entities 

 
Target 
Dates 

 
Resources Needed 

 
Progress Measures 
 

1. Disseminate information 
about Early Childhood 
Outcomes and quality 
standards through 
promotion of Great Start 
to Quality and increase 
understanding of 
definition of quality. 
Examples may be lunch 
and learn sessions for 
employees who are 
parents. 

GSC Member 
Organizations, 
Central Resource 
Center, LCC, 
GSFC, NEON, 
Willow Tree, 
Early On 

Year 1 - 3 Great Start To 
Quality materials 
and media 

Post poster with 4 Early Childhood Outcomes in 
member organizations.  
 

GSC members will link to GSQ from their websites. 
 

GSQ materials will be shared with families on How to 
Look for Quality. 
 

Survey 30% of families who participated in Systems 
Scans about their understanding of information on 
quality services and adapt messages based on the 
feedback. 

2. Review and revise 
definition of school 
readiness and increase 
awareness of definition. 
 

Kindergarten 
Transitions and 
Quality Initiatives 
Workgroups, 
School Readiness 
Committee, 
Central Resource 
Center 

Year 1 Great Start 
Collaborative 
School Readiness 
Definition 

GSC School Readiness definition will be posted by 
early childhood providers and included routinely in 
materials/messages to families. 
 

Central Resource Center will have representation on 
the School Readiness Committee. 
 

Survey families and providers about what they can do 
to help children acquire the skills needed to be 
successful in school. 

3. Establish a common 
core of trainings for 0-8 
providers across 
programs and services to 
support the quality of 
service delivery (cultural 
competency, diversity 
sensitivity, social-
emotional expectations, 
and developmentally 
appropriate practice). 

Community of 
Practice, One 
Love Global, 
Quality Initiatives 
Workgroup, 
NEON, Power of 
We (PWC) 

Years 1-2 Access to trainings 
and curriculums 
such as Social 
Justice, Race 
Matters, Promoting 
Academic Success,  
Family Stories of 
positive and 
negative 
experiences 

Training participants will identify at least one strategy 
to implement as a result of training and provide the 
GSC annual updates on progress made as a result of 
implementation.  
 

Expand or replicate Community(ies) of Practice for 
ongoing learning and implementation of strategies. 

4. Survey doctors, 
librarians, schools and  
families regarding their 
role in early childhood 
to achieve the 4 
Outcomes. 

School Readiness 
Committee, MSU 
College of 
Human Medicine 

Year 2 Contact information 
for target groups 

Information from Early Childhood Learning and 
Knowledge Center (ECLKC) on roles in school 
readiness will be shared with those surveyed. 
 
Identify areas for messaging and/or training on 
practical strategies providers can take to carry out 
their role. 

5. Advocate for consistent 
funding to promote best 
practices (training, 
quality rating system, 
increased 
reimbursement). 

Great Start 
Collaborative 
Family Coalition, 
Local Leadership 
Group 

Year 3 Advocacy 
messages, Central 
Resource Center & 
GSQ data 

Professional development through the Central 
Resource Center will be supported via fees for PD 
and/or substitutes to allow providers to attend PD. 
 

Cooperative purchasing agreements will be explored 
for providers/programs for curriculum, assessments, 
etc. 
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I.  Decrease gaps in services for families with children birth to eight years old. 

Michigan’s Early Childhood Outcomes Component Area(s) Overall Strategy (Goal) Objective(s): 

 Born Healthy 
 Healthy, Thriving & Developmentally on 
Track 
 Ready to Succeed at School Entry 
 Reading Proficiently by end of 3rd grade 

 Pediatric and Family Health 
 Social and Emotional Health 
 Early Care and Education 
 Parenting Leadership 
 Family Support 

II. Decrease gaps in 
services for families with 
children birth to eight 
years old. 

A. Increase access to existing 
early childhood programs that 
meet families’ needs. 

 

 
Activities 

 
Responsible 
Entities 

 
Target 
Dates 

 
Resources Needed 

 
Progress Measures 
 

1. Promote recruitment for 
preschool, especially 
Head Start and GSRP, 
through 
inghampreschool.org. 
 

IISD, Head Start 
and GSRP 
Programs, 
Willow Tree, 
GSFC, Early On, 
ICHD, NEON, 
PWC 

Year 1 - 3 Joint Recruitment 
Materials/Links 
 
 
 
 
 
 
 

Track outreach events and GSC members 
participating in outreach events. 
 
Survey families to determine if child(ren) are enrolled 
in the program that best meets families’ needs. 
 
 
 
 

2. Market to leverage funds 
to grow the Early 
Childhood Endowment 
Fund to provide 
scholarships for 3 year 
olds who do not meet 
eligibility requirements 
of existing programs. 
 

GSC Co-
Coordinators and 
members, PWC 

Year 2 Consumer’s Energy 
C-CAMPIS grants, 
List of businesses 
with Community 
Giving Programs 

Strategies and materials developed to market to 
potential donors. 
 
Conduct meetings with two local business to solicit 
contributions to the Fund. 

3. Advocate for funding to 
increase capacity for 
Early On and Infant 
Mental Health Services, 
and programs for 1-3 
year olds. 
 

GSC Family 
Coalition, 
Sandbox Party 

Years 1-3 Legislator Contact 
Information, Local 
Early Childhood 
Champions, Stories 
from families 

Engage parents in letter writing campaign with state 
and local policy makers. 
 
Convene parent panel to share stories with local 
policy makers. 

4. Intentionally address 
cultural and racial 
barriers that prevent 
families from accessing 
services due to 
associated stigma. 

Community of 
Practice, One 
Love Global, 
Local Leadership 
Group, HV Hub, 
PWC 

Year 1-3 Diversity Alliance 
Racial Equity Tools, 
Resources from 
local partners 

Develop and implement customer satisfaction survey. 
 
Continue the Community of Practice to promote the 
use of a racial equity lens with those who provide 
customer service. 
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II. Increase opportunity for those who access services to have their voice heard and authentically used.  

 

Michigan’s Early Childhood Outcomes Component Area(s) Overall Strategy (Goal) Objective(s): 

 Born Healthy 
 Healthy, Thriving & Developmentally on 

      Track 
 Ready to Succeed at School Entry 
 Reading Proficiently by end of 3rd grade 

 Pediatric and Family Health 
 Social and Emotional Health 
 Early Care and Education 
 Parenting Leadership 
 Family Support 

III. Increase opportunity 
for those who access 
services to have their 
voice heard and 
authentically used. 

A. Within individual programs 
or agencies, increase 
opportunities to hear and use 
family voice to guide decision –
making. 

 

 
Activities 

 
Responsible 
Entities 

 
Target 
Dates 

 
Resources Needed 

 
Progress Measures 
 

1. Assess and define family 
engagement within 
programs to clearly 
identify authentic ways 
to engage families and 
the benefits for families 
and programs. 

 

GSC Member 
Organizations, 
Head Start 

Year 1 7 Norms of 
Collaboration  
training  

Training transfer 
through Adaptive 
Schools &/or ECIC 

GSRP staff will be trained on family engagement 
strategies. 
 
GSC members will identify one family engagement 
strategy that their organization will implement. 
 
Revise Parent Resource Guide to include section on 
Back to School resources, preschool to third grade. 

2. Provide customer 
service training to staff 
that do intakes or 
receive families within 
service organizations. 

Community of 
Practice, One 
Love Global, 
GSC members, 
Head Start, PWC 
 

Year 1-2 7 Norms of 
Collaboration  
training  

Training transfer 
through Adaptive 
Schools &/or ECIC 

 

GSC members will identify organizational staff, who 
have initial contact with families, to receive training.   
 
GSC members will also identify organizational 
leaders to authorize participation in training.  

3. Provide ongoing support 
and education to 
families to become 
advocates for their own 
children. 

 

LLG, GSC 
Family Coalition, 
Willow Tree, 
GPGS 

Ongoing Parents Partnering 
for Change training 
 
Strengthening 
Families 
Framework 
trainings 

Parent Ambassadors are hired through the LLG. 
 
Families connected to training and leadership roles. 

4. Identify, prepare, and 
support families who 
can tell their stories 
illuminating their 
experiences with social 
inequities- race, 
socioeconomic, English 
language learners.   

LLG Coordinator, 
GSFC Family 
Liaison, HV Hub 
Willow Tree, 
PWC, One Love 
Global 

Year 1-3 Photo Voice, Digital 
Stories, Facebook, 
GSC and member 
websites 

GSRP programs will have family representatives on 
their advisory councils. 
 
At least one family story will be featured in a GSQ 
press release in conjunction with the Central Resource 
Center. 
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III. Increase and improve connection, communication, and coordination between health and education systems.  

Michigan’s Early Childhood Outcomes Component Area(s) Overall Strategy (Goal) Objective(s): 

 Born Healthy 
 Healthy, Thriving & Developmentally on 
Track 
 Ready to Succeed at School Entry 
 Reading Proficiently by end of 3rd grade 

 Pediatric and Family Health 
 Social and Emotional Health 
 Early Care and Education 
 Parenting Leadership 
 Family Support 

IV. Increase and improve 
connection, 
communication, and 
coordination between 
health and education 
systems. 

A. Strengthen awareness of 
community resources and 
information exchange among 
providers and families 

 

 

Activities 
 

Responsible 
Entities 

 
Target 
Dates 

 
Resources Needed 

 
Progress Measures 
 

1. Evaluate and strengthen 
the 211 referral protocol 
and capacity to provide 
information on 
resources. 

CAUW, GSC 
Workgroups, 
Infant Mortality 
Coalition, PWC 
 
 
 
 

Year 1  211 Promotional 
Materials, 
Asset Independence 
Coalition’s use of 
211 

Monitoring of the information will identify accuracy 
and currency of information available/provided. 
 
 
 
 
 

2. Promote opportunities 
for health and education 
providers to network 
regularly to share 
screening information- 
ASQ-SE, MCHAT. 
 

CANEY, LLG, 
Social Emotional 
Workgroup, 
Central Resource 
Center, Willow 
Tree, LCC, HV 
Hub 

Year 2 Meeting schedules 
of local networks, 
Central Resource 
Center Lending 
Library 

Survey families and providers regarding the fidelity to 
the protocol for conducting screenings. 
 
A working referral loop will be evident with 
information being shared back and forth using 
appropriate releases of information. 

3. Target community 
resource outreach to law 
enforcement, DHS, and 
doctors who serve high 
needs families and 
coordinate outreach 
efforts amongst 
education sector – 
preschool, home 
visiting, child care, 
Great Start to Quality. 

HV Hub, LLG, 
IISD, BCAL, 
GPGS, Willow 
Tree, DHS
 
  

Year 1 Outreach materials, 
IISD Family 
Learning 
Connection 

Increase in referrals to Home Visiting Hub and early 
childhood joint application. 
 
Shared messages will be used with referral sources. 
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FINANCING & FUND DEVELOPMENT 

 

The Ingham GSC is currently involved in several large collaborative funding initiatives that will 
provide benefits to early childhood.  The Ingham GSC has been engaged in the following systems 
work: the strategic planning process; the consensus building around goals, objectives and activities; 
and the comprehensiveness of the Ingham Early Childhood Action Agenda.  This systems work has 
positioned the Ingham GSC to leverage these grants.  
 
Home Visiting Expansion  
 
As part of the Affordable Care Act, money was allocated to states to provide home visiting services to 
high risk families using evidence-based models.  Ten Counties in Michigan (including Ingham County) 
were designated as the areas with the most vulnerable families based on data for ten risk factors.  The 
Ingham GSC Parent Leadership and Support workgroup developed a proposal to begin a new program 
using the approved evidenced-based model Healthy Families America (HFA).  The model will build 
upon the current home visitation continuum and partnerships.  The HFA proposal has been approved 
for FY14 with a budget of $316,000 per year to support two full-time home visitors, each with a 
caseload of twelve to fifteen families, and a Supervisor/Family Assessment Worker. 
 
Ingham County also received funding to start a Home Visitation Hub in FY2014, and in FY2015 
received another $50,000 to continue efforts of the Hub to coordinate referrals and data collection for 
home visitation programs. 
 
Ingham GSC recently submitted a Work Plan and Budget to MDCH for a Local Leadership Group 
(LLG) for home visiting; and will receive $50,000 to support parents to become leaders and provide 
training for parents and providers in the Strengthening Families Framework, as well as Parents 
Partnering for Change training. 
 
Early Childhood Scholarship Fund 
 
Ingham GSC received a grant award of $90,000 for an Early Childhood Scholarship Fund to provide 
tuition assistance for needy families.  The Early Childhood Scholarship Fund enabled children to 
receive tuition assistance while they were three years old for FY2014, and pre-qualify for slots in the 
four year old Head Start or GSRP classrooms for FY2015.  Eight early childhood education providers 
signed agreements to participate as partners in the Early Childhood Scholarship Fund. 
  
This Early Childhood Scholarship Fund was initially funded by ECIC at $125,000, based on matching 
cash identified from the Capital Regional Community Foundation and Consumers Energy Foundation.  
Ingham GSC plans to seek funding from these foundations again to support scholarships for three year 
old children. 
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Vista 
 
Ingham GSC has access to a VISTA for one year.  The VISTA is researching grant funding 
opportunities.  In conjunction with applying for grants for the Ingham GSC, the VISTA is also helping 
to research and apply for grants, as part of a grant writing team, for other organizations such as 
Nurturing Early On is Necessary (NEON), My Lansing Commission and Partners (CAP) and other 
entities that align with Ingham GSC.  The team will compile a calendar that includes primary funding 
areas, grant award amounts, and deadlines for potential grants.  An electronic grant development 
template will need to be created with supporting documentation to show distinct project activities.  The 
VISTA will write a minimum of four proposals and reach out to local businesses for donations over the 
one-year project period. 
 
The VISTA is also working to identify local businesses to target for outreach to establish a base for 
inviting local businesses to invest in Ingham GSC.  The VISTA will revise the Ingham GSC Business 
Toolkit that will be presented to local business prospects.  
 
Lansing Early Childhood Equity Project  
 
The WK Kellogg Foundation awarded the Ingham GSC the Infancy to Innovation (i2i) grant for three 
years (2011-2014) with a total of $942,000 for an enhanced civic engagement process to address 
disparities and increase access for under-represented families. The joint grant application was 
developed with Michigan State University, the Power of We Consortium, Capital Region Community 
Foundation and Ingham Great Start.  The Lansing Early Childhood Equity Project has focused on 
families with children under age eight in targeted Lansing neighborhoods.  The Ingham GSC and 
Family Coalition have had active roles in planning and implementing this project with One Love 
Global. 
 
EC Endowment Fund 
 
The Ingham GSC has also taken the first steps towards long-term financial security by establishing the 
Ingham Early Childhood Endowment Fund for directed donations under the umbrella of the Capital 
Region Community Foundation.  Ingham GSC will develop marketing strategies to use with potential 
donors to grow the Fund. 
 
In addition, the Ingham GSC relies heavily on human resources of member agencies in collaborative 
efforts.  Through the members’ dedication and expertise, the Ingham GSC has been able to accomplish 
strategic planning, and is working on implementing the Strategies outlined in the Action Agenda to 
bring about improved services and system change. 
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APPENDIX A 

 
INGHAM GREAT START ORGANIZATIONAL SURVEY 

1. What is the name of your organization?   

 

2. What is your role in your organization?   

 

□ Administrator     □ Supervisor 

□ Service Provider    □ Other__________________________________ 

 

 

3. What are policies and procedures that are getting in the way of raising young, successful readers? 

 

4. Who makes decisions about how services for young children and their families are designed? How are these 

decisions made? 

 

5. What attitudes and beliefs held by local service providers or families might be getting in the way of raising 

successful readers? 

 

6. What services in the community are not easily accessible or used by families with young children?   

 

7. How does information sharing between organizations affect families with young children? 

 

8. What additional skills or knowledge do providers and families need to raise children who read proficiently by 

the end of third grade? 

 

9. Are there any other barriers to raising children who read proficiently by the end of third grade,  in Ingham 

County, that we have not asked about? 
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APPENDIX B – Cont. 
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APPENDIX C – Cont. 
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