
INGHAM GSRP ADVISORY COUNCIL MEETING 

1.22.16 



Agenda 
o 	
  Welcome	
  and	
  Introduc/ons	
  	
  

o 	
  Grant	
  Updates/Monitoring	
  	
  

o 	
  Phonological	
  Awareness	
  Goal	
  Work	
  	
  

o 	
  Enrollment	
  Survey	
  Results	
  	
  

o 	
  16-­‐17	
  Preschool	
  Applica/ons	
  	
  

o 	
  Kindergarten	
  Round	
  Up	
  Info	
  Request	
  	
  
o 	
  Great	
  Start	
  to	
  Quality-­‐Quality	
  Improvement	
  

	
  Plan	
  	
  

o 	
  ECS	
  Supports	
  	
  
o 	
  Program	
  Updates	
  	
  

o Next	
  Mee/ng**	
  Date	
  Change**	
  	
  	
  



Grant Updates 
• 	
  Monitoring	
  

•  Handbooks-­‐Corrie	
  Mervyn	
  will	
  be	
  contac/ng	
  sites	
  directly	
  for	
  follow	
  up	
  
•  Teacher	
  Creden/als-­‐See	
  Below	
  

•  Child	
  Informa/on	
  and	
  Staff	
  Report-­‐Will	
  be	
  released	
  soon	
  
•  IISD	
  will	
  be	
  reques/ng	
  copies	
  of	
  all	
  Associate	
  Teacher	
  Creden/als	
  and	
  Lead	
  Teacher	
  creden/als	
  for	
  

those	
  who	
  do	
  not	
  hold	
  a	
  teaching	
  cer/ficate	
  	
  

•  Community	
  Needs	
  Assessment-­‐Due	
  to	
  MDE	
  Feb.	
  17th	
  
•  Program	
  Slot	
  Requests	
  will	
  be	
  coming	
  by	
  e-­‐mail	
  next	
  week	
  

•  Student	
  Count	
  Due	
  2/1/16	
  
•  Email	
  addi/ons/drops/demographic	
  changes	
  to	
  Danielle	
  by	
  2/1/16	
  



Ingham GSRP Child Outcome Data 
Review and Goal Setting  
	
   What	
  will	
  your	
  GSRP	
  Program	
  put	
  in	
  place	
  to	
  help	
  achieve	
  the	
  IISD-­‐wide	
  GSRP	
  Goal?	
  
◦ Classroom	
  Level	
  
◦ Program	
  Level	
  

	
   80%	
  of	
  students	
  will	
  meet	
  the	
  kindergarten	
  readiness	
  expecta9on	
  for	
  phonological	
  awareness	
  
by	
  end	
  of	
  15-­‐16	
  as	
  measured	
  on	
  TS	
  GOLD	
  (Objec9ve	
  15)	
  and	
  COR	
  (Item	
  N)	
  	
  



Phonological Awareness Data  
	
   At	
  the	
  end	
  of	
  the	
  fall	
  checkpoint:	
  

17	
  

83	
  

Percent	
  of	
  Students	
  	
  

Mee/ng	
  EOY	
  PA	
  Goal	
   Not	
  Mee/ng	
  EOY	
  PA	
  Goal	
  



What	
  needs	
  to	
  be	
  done?	
  
Lead	
  
Person	
  

Who	
  is	
  
Involved?	
  

By	
  when?	
  
How	
  oSen?	
  

Resources	
  Needed	
  
Resources	
  
Available	
  

Plan	
  for	
  Monitoring	
  
(data	
  sources,	
  

evidence	
  of	
  success)	
  

Status	
  of	
  
Progress	
  

Ac/on:	
  

Ac/on:	
  

Ac/on:	
  

Ac/on:	
  

Ac/on:	
  



Phonological Awareness Action Planning  

◦ Follow	
  up	
  on	
  previous	
  ac/ons	
  	
  
◦ For	
  ac/ons	
  not	
  completed	
  please	
  fill	
  out	
  ac/on	
  plan	
  with	
  addi/onal	
  
informa/on	
  

◦ Iden/fy	
  new	
  ac/ons	
  	
  
◦ On	
  the	
  blank	
  ac/on	
  plan	
  forms	
  on	
  your	
  table-­‐	
  include	
  all	
  informa/on	
  

◦ Share	
  completed	
  ac/ons	
  
◦ indicate	
  “complete”	
  in	
  the	
  status	
  of	
  progress	
  on	
  ac/on	
  plan	
  and	
  be	
  prepared	
  
to	
  share	
  out	
  to	
  the	
  whole	
  group	
  



Powered by


Preschool Enrollment 
Survey 
Wednesday, January 06, 2016 



Powered by


406 
Total Responses 

Gift card winners: 
3 Head Start 
1 Williamston 
1 Leslie 
1 Dansville 
1 Haslett 
2 Lansing 
1 MMLA 
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Q2: Was your child enrolled in a Head Start, GSRP or Tuition based 
preschool program for the 2015-2016 school year? 
Answered: 404    Skipped: 2 



Powered by


Q3: Why was your child not enrolled in a program for the 2015-2016 
school year? (Please check all that apply) 
Answered: 81    Skipped: 325 



Powered by


Q4: How satisfied were you with the communication from a program after 
submitting your child's application. 
Answered: 101    Skipped: 305 
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Q9: What type of program was your child enrolled in? 
Answered: 331    Skipped: 75 
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Q10: Where was your child enrolled? 
Answered: 309    Skipped: 97 
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Q11: How informed did you feel throughout the enrollment process?
(Including enrollment timeline, documentation needed, program start date, 
open house, etc.) 
Answered: 337    Skipped: 69 
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Q13: How satisfied were you with the overall enrollment process? 
(Including friendly customer service, effective communication, enrollment 
timeline, explanation of program options, etc.) 

Answered: 338    Skipped: 68 
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Comment Tally 
Common themes pulled from survey open ended comments.  
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Comments: Strong points 
“We greatly appreciate all the time, energy & effort that is put on our son on a daily basis.  His preschool teachers are the best!  !” 

“Great Program simple enrollment process.” 

“I want to say thanks for their work and dedication.” 

“We love GSRP and are very grateful this program exists as we cannot afford private preschool.” 

“Love the program! … does a phenomenal job and overall am very happy with my daughters experience. It's a great service and am appreciative that she is enrolled in 
the program!”  

“I appreciated the follow up call that I received to help with some of the questions I had about eligibility.” 

“Excellent program & very well organized.  My daughter loved it!”  

“In general this has been a very positive experience, I have worked with great staff who are supportive and provided a great deal of useful information and resources. 
Thanks for all your help.” 

“Everyone I have encountered thru … from enrollment to the teachers I've had nothing but good experiences! I love this program and I'm so grateful that my daughters 
had the opportunity to attend.” 

“The process was quick and done within days of my submission. Only if I was informed that soon :)” 

“Thank you, made the process very easy.” 

“The … Program does a wonderful job communicating with all parents, through out the whole process of enrollment.” 
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Comments- Areas of Improvement 
•  “Any communication on the matter of the application after staff stated they lost it and then found it again should have been expected, but never 

occurred. When I called back to found out the status of the application I was directed to two different people both of whom never returned my 
phone calls to follow up on my daughters application.” 

•  “No contact made and no phone calls returned.”  

•  “Bad communication, impatient staff, didn’t get enough information back.” 

•  “Contact with the families who applied. I contacted the main office numerous times to see if my daughter would attend one of the programs and 
left numerous messages. My calls were never returned and my questions were never answered. The only answer I could get was that my 
daughters application has been received.” 

•  “We did not receive final paperwork until the week it was due. Earlier notice would be helpful.” 

•  “Any enrollment information via email, or mail.  Everything was communicated through the phone.” 

•  “The starting time for when school started and ended prior to the open house so that way I could of put my child on a sleep schedule.” 

•  “I was disappointed at first to find out only a week before school was starting what the schedule was going to be. In the end it worked out better 
for my family but it was quite inconvenient as I needed to request the change in hours at work and I was not given enough time to do that.”  

•  “Enrolling in GSRP made me feel very poor, very uneducated, treated horribly. The staff and program are amazing, enrolling was terrible.”  



Application and Enrollment Process 
• Rollover	
  Timeframe	
  and	
  Communica/on	
  

• School	
  of	
  Choice	
  Policies	
  
• Outreach	
  Kit	
  Check	
  Out	
  



Kindergarten Round-Up Information 
• Wai/ng	
  on	
  a	
  few	
  sites,	
  will	
  distribute	
  when	
  finished	
  and	
  post	
  on	
  
the	
  IISD	
  website	
  



Great Start to Quality-Quality 
Improvement Plan 
• Required	
  to	
  have	
  a	
  QIP	
  as	
  part	
  of	
  your	
  SAS	
  	
  
• If	
  SAS	
  is	
  at	
  the	
  program	
  level-­‐	
  You	
  can	
  use	
  your	
  PQA	
  Part	
  B	
  
Goals	
  

• If	
  SAS	
  is	
  at	
  the	
  classroom	
  level-­‐	
  You	
  can	
  use	
  your	
  PQA	
  Part	
  A	
  
Goals	
  



Early Childhood Specialist Supports 
• Professional	
  Development	
  Sessions	
  



Agency Updates 
• Ingham	
  Great	
  Start	
  Collabora/ve	
  
• Quality	
  Care	
  Booklets	
  
• School	
  Readiness	
  Advisory	
  Commihee	
  	
  



Next Meeting**Date Change** 
	
   March	
  11th,	
  2016	
  	
  

	
   9-­‐10	
  AM-­‐	
  Required	
  for	
  ALL	
  staff	
  using	
  Inghampreschool.org	
  
and	
  doing	
  intake	
  	
  

	
   10	
  AM	
  -­‐12	
  PM-­‐Advisory	
  Mee/ng	
  	
  	
  


