
Local Leadership Group Agenda 
1.4.2017 1:00pm-3:00pm 

Bethlehem Lutheran Church (Family Growth Center) 
549 E. Mt. Hope Ave. Lansing, MI 48910 

 
1. Welcome and Introductions 

a. Parent Café (Jessica Baker)  10 minutes 
No Parent Café. Effie asked “What are you and your family 
looking forward to doing in 2017?” 

 
2. Meeting/Notes Review    5 minutes 

Approved. 
 

3. Parent Voice      45 Minutes 
a. How did you know what would happen at your next visit?  Did 

you know what to expect, what to do in between visits; did you 
help with the planning? 
Kae D. shared she had no idea.  Her home visitor made things 
relatable to the previous meeting.  In between visits, it was 
different items and activities each time (ages and stages used).  
Kae did not have any part in planning, but was always asked 
for what her son may need.  Sensory is main struggle for Kae’s 
son.  A lot of what Allison brought was for behavorial issues, 
not sensory.   Allison has always been very helpful.  Jessica 
added, she had questions on what resources are available to 
her when a home visitor came to her home.  Jessica did help 
plan the lessons, etc with her home visitor.  All her visitors 
have been helpful and explained things to her. Jessica received 
a ‘summary sheet’ each time a visitor left her home.  Effie 
always knew what to expect because she chose what she 
wanted to do next based on the menu for NFP. She passed 
around examples of her home visiting paperwork.    
Jasmine (parent) said, she always get asked how to help plan 
visits.  She does help plan the visits.  She knows what to expect 
each visit.  She keeps the paperwork and appreciates it from 
her home visitor. 

b. Parent program questions comments and concerns.  
None. 

c. Current Successes and Challenges. 



 
Kae said both boys got up and made it to school yesterday .  
Lisa C asked, “How does it feel at a home visit when they are in 
your home doing paperwork?”  Kelly added, “They did a 
normal home visit, then started paperwork at end of the visit.”  
This was easier on the home visitor to do at end.    

4. Agency Influence on Parent Voice  20 minutes 
a. How do families know how to reach out if there is a concern or 

problem? 
Dana, Strong Start, Healthy Start, mentioned they bring a 
binder to the first meeting with the supervisors contact info.  
Having that info to the families.  MIHP - has a form the state is 
required to give.  The NFP has a form “How’s it going between 
us?  They used that to improve retention.  The form can be 
intimidating for the staff person, but overall effective.  In Early 
On, one family may have more than one visitor.  A discussion 
about having a family telling on one home visitor versus 
another.  Should LLG (for all home visiting programs) have a 
standard form for families?  EHS – Kelly said they do not have 
anything to give the families when problems or concerns arise.    
 
Everyone send what forms are used to Effie by Friday, January 
6th, 2017.  Please include the #1 question is the most important 
to you.   
 

5. Home Visiting Agency Updates/General Announcements   
   5 minutes 
Nola shared she is on the board for Home Visiting Conference.  
Nola asked for suggestions for presentations and speakers.  Effie’s 
request is to see domestic violence training at the conference.  
MIHP – passed their recertification   
EHS – Head Start Performance Standards. 
Michelle – Talked about the grant and targeting 3 year olds.  They 
are currently contacting families. 
 

6.     CareHUB Updates     5 minutes 
(Kristen Donnelly) 
No updates.  CHAP is good.  CHAP takes community referrals.   

7.  Great Start Family Coalition           5 minutes 



(Jessica Baker) Parent Coalition meetings are coming. January 
and February might be at Spartan Child Dev. Center.  Jessica is 
looking for different locations.  There will be Parent Café.  Stay 
tuned – more info on the way! 

9. 2017 Training Planning    25 minutes 
They will find out the CQI Project next Wednesday. 
What is best for staff?  - Quarterly?  Or two larger trainings? 
Effie likes the quarterly meetings.  What would staff benefit from?  Food 
is a motivator. 
- 1 professional dev training for staff & 1 training where we bring 
someone in. 
When is the best time for the training (lunch)? – April or May (Not first 
week of April because of spring break)  
Plan larger training ASAP.  What and where? 
When we do training, bring the parent voice aspect.   
Dana – Thinks it beneficial to share what we learn about the parents. 
More training in: ‘Understanding Resources in the community.”  
Home Visitor Safety Training is taking place at DHHS. 
April is PMD Part 2.  How long?  Morning meeting.  Friday? 
Identifying what was most impactful for home visitors.  Do you want 
parents sharing stories?  Just Nancy?   
Table talks at the conference. 
Smaller meeting: Lunch and Learn – end of May/June or September. 
Need topics and what that will be structured like. 
Include hours of training on flyer   


