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To The Residents of Ingham County, 
 
The members of the Ingham Great Start Collaborative (GSC) present to the community this 
Ingham GSC Strategic Plan. The focus of our plan is to ensure that every family with young 
children has access to a universal, comprehensive, and collaborative system of community-
based early childhood programs, services and supports. The following Early Childhood 
Outcomes are the foundation upon which this Strategic Plan was developed: 
 

 Children born healthy; 
 Children healthy, thriving, and developmentally on track from birth to third grade; 
 Children developmentally ready to succeed in school at the time of school entry; and 
 Children prepared to succeed in fourth grade and beyond by reading proficiently by the 

end of third grade. 
 
This Plan is the product of a continuing Strategic Planning process undertaken by the Ingham 
GSC in dialogue with the community.  This process involved reviewing quantitative data1 and 
conducting System Scans to gather qualitative data about child and family well-being. These 
System Scans were conducted not only with Ingham GSC membership, but with community 
partners2 including organizational and parent groups.  From there, priorities were determined by 
the community; Root Cause Analysis was conducted on these priorities with community groups 
to understand the underlying reasons for these conditions; and Goals, Objectives, Strategies, 
and Activities were developed, again, in concert with the community.  Community and 
parent/family voice has been a crucial component throughout every step in the development of 
this Plan. 

It is with great pleasure the Ingham GSC membership has endorsed this Plan and commits to 
working towards its implementation.  In order to implement this plan and continue to value 
community and parent voice, please let Ingham GSC know if you see an omission of information 
or accomplishment that should be celebrated. Ingham GSC hopes that local government, 
human service agencies, civic and faith-based organizations, business leaders and community 
residents will see the implementation of this Plan as a high priority in preparing our youngest 
children for success in school and life. 
 

 

1 
http://inghamgreatstart.org/data/ (Ingham Great Start Data 2016) 

2 http://inghamgreatstart.org/participating‐partners/ 
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Executive Summary 
Over the last 18 years, the early childhood community in Ingham County has grown, and 
Ingham Great Start Collaborative (GSC) has grown into the mission of ensuring that all 
children arrive at the kindergarten door ready and able to succeed. Ingham GSC consists of 
families and their children, clergy, business people, and community leaders from education, 
health and human services organizations. There are now more children than ever attending 
high-quality, age-appropriate learning environments.  Research3 shows that children who 
attend these high-quality environments are more likely to read more proficiently by third 
grade, graduate from high school, attend college, and earn higher incomes. 

The Michigan Department of Education, the Office of Great Start and the Great Start 
Collaboratives across the state have been charged with ensuring that all children have access 
to high-quality early learning and development programs, so that all children enter kindergarten 
prepared for success.4 The Michigan Early Childhood Outcomes are the framework to measure 
achieving this charge, and include:  

 Children born healthy; 
 Children healthy, thriving, and developmentally on 

track from birth to third grade; 
 Children developmentally ready to succeed in school 

at the time of school entry; and 
 Children prepared to succeed in fourth grade and 

beyond by reading proficiently by the end of third 
grade. 

Ingham GSC developed the 2018-21 Strategic Plan through an extensive process including 
quantitative data analysis, qualitative System Scans, examination of patterns, the creation of 
Goals and Objectives to label and describe key patterns, and finally, Root Cause analysis to 
gain an understanding of the underlying reasons for these conditions and patterns. Several 
equ i ty  lenses (gender, racial, class, income, geography, etc.)  and approaches were used 
when developing Strategies to close the gap between the Michigan Early Childhood Outcomes 
and the current reality, as shown in the Kids Count report5, in Ingham County. 

 
 

 

 

 

 

  

                                                            
3  https://highscope.org/perrypreschoolstudy 
4  http://www.michigan.gov/mde/0,4615,7-140-63533---,00.html 
5 http://www.mlpp.org/kccounties2017/Ingham%20Book%202017.pdf 
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During the beginning stages of the Strategic Planning process, Ingham GSC designed the 
Developmental Pathway shown below (See Appendix A for Ingham GSC’s entire Developmental 
Pathway, including the Service Continuum): 

 
 

Ingham GSC’s Developmental Pathway is a visual tool that was designed and used during the 
Strategic Planning process to keep the focus on what families in our community are 
experiencing, and to be sure the Strategies and Activities specified in the Early Childhood Action 
Agenda were aligned with improving conditions in our community. 
 
Ingham GSC’s Strategic Planning process resulted in the identification of the following four 
Goals with Objectives, in accordance with the Michigan Early Childhood Outcomes.  These 
Goals strive to work toward the mission of ensuring that all children have access to high-quality 
early learning and development programs, supports and services; and enter school prepared to 
succeed. 
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Each of the four Goals addresses a significant part of the current reality in Ingham County from 
the data presented in the Community Needs & Strengths Assessment.  This reality includes 
disparities (racial, economic, gender, and/or geographic) in the rate of infant deaths, % of live 
births to women with less than adequate prenatal care, rate of children experiencing abuse and 
neglect, % expectation of children meeting fall literacy benchmark, % eligible 4 year olds in 
High-Quality Early Learning Settings, % of 3rd graders w/partial or not proficient in M-STEP ELA 
assessment, and the % of children Ingham ISD wide w/ 10 days or more missed of 
preschool/school. 
 
The development of these Goals was influenced by asking targeted System Scans questions, 
which helped in making meaningful connections between the Community Needs and 
Community Strengths. 

 
 
 
 

Ingham GSC’s 2018-21 Goals and Objectives 
 
Goal 1: Prenatal health care services are easy for families to access. 
 
Objective 1: Identify and reduce barriers (transportation, childcare, parents’ work schedules 
and doctors’ office hours) to accessing prenatal health care services.  
 
Objective 2: Increase knowledge of and access to health care benefits and other supportive 
services for prenatal health care. 
 
Goal 2: Parenting supports and services are reaching families who need them and are easy to 
access. 
 
Objective 1: Increase the supports and access to prevention services for families at risk of 
abuse and neglect. 
 
Goal 3: Promote a shared understanding of school readiness. 
 
Objective 1: Key information about school readiness reaches all families and early educators. 
 
Goal 4: Teachers have an understanding of fundamental skills for early literacy that lead to 3rd 
grade reading proficiency. 
 
Objective 1: Teachers from birth to 3rd grade have access and implement curriculum with 
fidelity. 
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Profile & History 

   
Profile 
 

The Ingham Great Start Collaborative6 (GSC) has been operating in the communities of Ingham 
County since 2006, with a history that dates back to 1999, when Lansing Mayor David Hollister 
convened a Ready to Succeed Blue Ribbon Commission charged with developing a plan to 
create a system of support services for families with young children.  In September 2000, the 
Commission issued its report, including twelve recommendations for creating a coordinated, 
universally-available system of supports. The Power of We Consortium 7 (which evolved out of 
the Multipurpose Collaborative Body) established a Birth to Five Subcommittee to develop and 
implement plans for the system. This subcommittee consolidated with other early childhood 
advisory committees and became the early childhood coordinating body.  In 2006, this 
subcommittee became the Ingham Great Start Collaborative, following the recommendations of 
Governor Granholm’s Children’s Cabinet with the vision of ensuring that every child enters 
kindergarten ready to succeed in school and life. Ingham GSC is a coalition of human service 
agencies, families and other partners working together to ensure every child, from birth to eight 
years old, in Ingham County has access to a universal, comprehensive and collaborative system 
of community-based early childhood programs, services and supports. 
 

History  
 

In 2001, less than one year after the Ready to Succeed Blue Ribbon Commission issued its 
report, the Michigan Department of Education authorized the All Students Achieve Program – 
Parent Involvement and Education (ASAP-PIE) grant that allowed the Birth to Five 
subcommittee to: 

1) establish Family Resource Centers throughout Ingham County;  
2) create a Quality Education and Care Network to promote high-quality learning 

environments;  
3) provide more intensive services to children with behavioral problems; and  
4) fund services to prevent child abuse and neglect. Although the initial grant was for three 

years, the appropriation for Year Three was eliminated. However, some services from 
the grant were continued until 2005 with unspent funds that carried forward. 

                                                            
6 http://inghamgreatstart.org/ 
7 http://hd.ingham.org/DepartmentalDirectory/CommunityHealth,Planning,andPartnerships/PowerofWe.aspx 

 Ingham County, MI 

 

http://inghamgreatstart.org/
http://hd.ingham.org/DepartmentalDirectory/CommunityHealth,Planning,andPartnerships/PowerofWe.aspx
http://inghamgreatstart.org/
http://hd.ingham.org/DepartmentalDirectory/CommunityHealth,Planning,andPartnerships/PowerofWe.aspx
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During this time frame, the Birth to Five Subcommittee continued to work toward a coordinated 
early childhood system. This system aligned well with the arrival of the Early Childhood 
Investment Corporation (ECIC) planning grant in 2006. At that time, the Birth to Five 
Subcommittee became the Ingham GSC and began an intensive Strategic Planning process 
(2006-2007), which resulted in the initial Ingham Early Childhood Children's Action Agenda.  
Since the initial Action Agenda, Ingham Great Start Collaborative has gone through four rounds 
of Strategic Planning, with many accomplishments and successes along the way.  While there is 
still much work to do, Ingham GSC is proud of its most recent accomplishments and successes.  
 
Accomplishments 

 
 Play and Learn Groups continued to provide socialization experiences to families 

receiving home visits. Play and Learn Groups were held in the communities where 
families live and are located in places where families access services, including the 
Harley Franks Early Childhood Center and the Grand River Head Start Center. A total 
of 516 children were served by the Play and Learn Groups for FY2017. 

 The Family Coalition (known as Ingham Family Coalition since 2011) has been made up 
of parents, grandparents, and guardians interested in improving the lives of young 
children birth to eight years old by sharing feedback with those agencies that support 
them and their families. This has included advocating for those same agencies and 
developing the leadership potential in every parent/family to share their story with those 
in power. 

 
 For the seventh consecutive year, Ingham GSC and 

Ingham Family Coalition participated in Community Mental 
Health Consumer Appreciation Zoo Days. Over 675 books 
were distributed to people who attended the event in 2016. 
A list of books8 focused on social-emotional health, 
developed by the tri-county Early Childhood Literacy 
Coalition, was made available to families. 

 The Parent Leadership and Support workgroup of the 
Ingham GSC became the Local Home Visiting Leadership 
Group (LLG) and Home Visit Hub advisory group; 
convened by parents for over four years, bringing agencies 
to the discussion around a healthy home environment and 
how to improve home visitation services for families. The 
Parent Resource Guide, maintained by the workgroup, has 
been the most utilized resource on the Ingham GSC 
website over the last several years. 
 
 
 
 

                                                            
8 http://inghamgreatstart.org/wp-content/uploads/2014/03/Emotional-Health-booklist-2.pdf 

 

http://inghamgreatstart.org/wp-content/uploads/2014/03/Emotional-Health-booklist-2.pdf
http://inghamgreatstart.org/wp-content/uploads/2014/03/Emotional-Health-booklist-2.pdf
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 The Ingham GSPC (Family Coalition) has worked with three GSC member 

organizations - Ingham Great Start Readiness Program (GSRP) Advisory Council, Head 
Start, and Lansing Community College (LCC) CCAMPIS - to facilitate Parent Cafes with 
families and parents in their organizations. 
Specifically, with GSRP and Head Start, 
the Parent Liaison attended an initial 
GSRP Advisory meeting and a Head Start 
Family Advocate meeting, discussed the 5 
protective factors, and how to prepare for 
and host a Parent Cafe with their parents. 
Following this, these member 
organizations have facilitated Parent Cafes on their own with their parents.  Specifically 
targeting the student parent population in Ingham, the Parent Liaison co-facilitated a 
Parent Café with LLC’s CCAMPIS coach during one of its student networking Lunch and 
Learn sessions. 

 Through the tri-county Early Childhood Literacy Coalition, Ingham GSC again partnered 
with Eaton GSC, Clinton GSC, CACS Head Start, WKAR, RIF Lansing, Capital Area 
District Library. East Lansing Public Library, Delta Township Library, Dewitt Library, and 
Grand Ledge Library, to sponsor two weeks of literacy events featuring storybook 
costume characters. MI Library joined as a partner this year. Parents were given 
information on the importance of literacy and ideas of ways to connect literacy Activities 
in everyday life at the events.  
 

 The Central Resource Center and Lansing School District Family and Community 
Center have partnered to become a Lending Library site for the Resource Center, for 
families and providers to access learning materials. 
 

 Working with several partners, Ingham GSC received three rounds of Federal expansion 
funds for home-visitor services: $208,000 for each of two years funded two home 
visitors using the Early Head Start Home Visitor model, for services focused on the 
south side of Lansing; $400,000 for Nurse Family Partnership to serve first-time African 
American mothers by their twenty-eighth week of pregnancy; and $316,000 for two 
home visitors for Healthy Families America to serve at-risk pregnant women and families 
with newborns. In addition, Ingham GSC partners helped Ingham ISD secure $203,930 
in State funding to expand the Great Parents, Great Start Program in 2016, using the 
Parents As Teachers model, focusing primarily on 3 year olds outside of Lansing that 
are not able to access preschool programming. 
 

 Through Continuous Quality Improvement projects, Ingham LLG has coordinated multi-
agency training for home visitors on safety with the Michigan State Police, Trauma and 
Secondary Trauma, and Perinatal Mood Disorders Part 1 & 2 training (which was 
identified by parents as a need) to further individual, as well as collective, system work 
and more consistent practices across programs. 
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 An Ingham Early Learning Calendar was developed by the School Readiness Advisory 
Committee to increase awareness and understanding of school readiness beginning at 
birth and highlighting the Ingham Kindergarten Readiness Packet, also developed by 
the Committee. The Capital Area District Library took the lead on the project, and 
funding for 5000 Calendars was provided by the Capital Area District Library, East 
Lansing Library, and MSU Federal Credit 
Union. A distribution plan was created to 
intentionally distribute the Calendar first to 
families who may not be currently connected to 
services. Feedback from families who have 
received the Calendar has been very positive. 
Another order of 5000 Calendars was placed, 
with 10 of the 12 local school districts 
purchasing Calendars for district use with 
families of children in preschool and 
kindergarten. In addition, one of the local health 
department clinics is piloting using the 
Calendar during 15-month old well child visits. 
 

 The GSRP Early Childhood Contact conducted a 4-hour training on school readiness 
and the Ingham Early Learning Calendar with both licensed and unlicensed home 
providers to promote using the Activities included in the Calendar during the day.  The 
training was also an opportunity to recruit unlicensed providers to engage in the Great 
Start to Quality rating system. 
 

 A presentation on literacy built around using the Ingham Early Learning Calendar was 
developed by Stepping Up Together (local Michigan Adolescent Pregnancy and 
Parenting Program - MIAPPP) and GSC Co-Coordinator for the statewide MIAPPP 
Learning Collaborative Conference.  
 

 The Lansing Community College Coalition for College and Career Readiness (C3R) 
formed a 2Gen Workgroup to focus on the PreK to Postsecondary continuum and 
discuss possible Activities that could be done.  The group developed a Parent Speak 
forum in which Student Parents shared their stories on barriers, challenges, and 
opportunities of being a Student Parent. The C3R 2Gen Workgroup has been a 
collaborative group, with the GSC, the GSFC, LCC, the CCAMPIS success coach, and 
the Capital Area College Access Network (CapCAN) director participating. In preparation 
for the Parent Speak, a parent story and testimony training was provided by the GSFC 
Parent Liaison and the CapCAN Director co-facilitating. A parent panel of 8 very diverse 
parents (ages 13-33, middle school-PhD, male/female, various ethnic groups) provided 
testimony to a listening panel of policy makers and an audience of people. 

 
 

 

 
 

 

 



 

Ingham GSC 2018-2021 Strategic Plan 8 
 

 Ingham ISD, through the Great Start Readiness Program (GSRP) consortium, has been 
able to provide training for preschool programs in the service area. Training spots are 
available to consortium members first and available seats are then opened up to the 
community. Trainings have included: The Creative Curriculum for Preschool, Teaching 
Strategies GOLD Online Assessment System, The Ins and Outs of Anecdotal Record 
Keeping and Increasing Your Adult-Child Interactions, GSRP 101, Supporting Tier 1 
Behavior in the Preschool Classroom, TS GOLD for experienced users; Individualizing 
for all Learners, TS GOLD for experienced users; Using the family connection. 
 

 Families of all children who were enrolled in GSRP 
and Head Start have been utilizing a centralized, 
on-line system to apply for these programs for the 
past four years. This system provides parents the 
opportunity to fill out one application to be 
considered for tuition-free preschool placement 
through Head Start and GSRP, and connects 
families who are not eligible for these programs to 
tuition options. The system also tracks the status of 
children (enrolled, pending enrollment, waiting list, 
not eligible) and helps to identify communities to target outreach and recruitment efforts. 
Department of Human Services and Michigan Works have application materials in their 
lobbies, including electronic images on media screens. 
 

 Lansing School District coordinated with Ingham ISD Play and Learn Groups and GSRP 
staff to provide Cultural Brokers to assist refugees with on-site preschool enrollment 
during Play and Learn Groups at Summerplace Townhomes. 
 

 Through the expansion of the Great Start Readiness Program, Ingham Intermediate 
School District and Capital Area Community Services have partnered to offer additional 
GSRP/Head Start Blend program options for families in our area. The GSRP/Head Start 
Blend provides Head Start eligible families the services that Head Start offers in a full- 
day setting blending all program requirements. This opportunity allows the teaching 
team to work with the GSRP Early Childhood Specialist to implement a program that 
meets the standards of quality for both programs. 
 

 Ingham GSC and members of the Family Coalition collaborated with education and 
health partners at the 9th annual Back to School Health Fair held in August 2017, at the 
Ingham County Health Department.  The Back to School Health Fair provided children 
with needed back to school services, such as vision and hearing screenings, physicals 
and immunizations, and gave families information about programs and services, such as 
health insurance, WIC, home visiting, and preschool. A parent with a marketing 
background from the Family Coalition, volunteered to solicit sponsorships and grow 
capacity for the event for the 5th year in a row. 
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 Ingham GSC was part of the Back to School Expo and Lansing Connect4Kids, 
organized by The City of Lansing.  The Expo and Connect4Kids connected families and 
children to community agencies and organizations. Services such as immunizations and 
vision and hearing screenings were provided, and 
backpacks with school supplies were distributed to 
thousands of children. Participation by Ingham GSC 
bridged the early childhood system with the K-12 
system, and provided a continuum of information for 
families. 
 

 Doctors from MSU College of Human Medicine joined 
the Ingham GSC Social-Emotional Workgroup and 
are working to develop a communication template for 
use between education and health providers to share 
information on child screenings. 
 

 Toys R Us and Babies R Us partnered with Ingham GSC to hold a “Stuff the Bus” event 
from 7/26/17 to Labor Day to collect many needed baby and toddler items, or allowed 
customers to round up their purchase and make financial donations. In addition to the 
two stores, Ingham ISD also provided two collection sites. 
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Community Needs and Strengths Assessment 
Quantitative Data 
 

Ingham Great Start Collaborative began the Strategic Planning process by reviewing and 
analyzing quantitative data aligned with each of the four Michigan Early Childhood Outcomes 
from multiple sources – Kids Count, MISchool Data, and local data from Ingham ISD (including 
Early On and fall benchmark literacy data), Head Start, and DHHS.  Data was disaggregated 
when possible by ethnicity, income, geography, and English Language Learners to aide in 
understanding which children in Ingham County are not experiencing these Outcomes.  The 
ABLe Change Inequity Table was used as a tool to illuminate inequities in Outcomes (Appendix 
B).  Significant disparities were observed in infant mortality, children experiencing abuse and 
neglect, and 3rd grade reading proficiency.  

Continued analysis of the quantitative data occurred at the November GSC meeting when GSC 
members reviewed Ingham data trends over the last several years and compared Ingham data 
to the state of Michigan average.  Through engaged discussion at this meeting, indicators were 
prioritized to be the focus of targeted System Scan conversations.  The following table is a 
summary of the work done at this meeting: 
 
 

MI Outcome 1: Children born healthy. 

Potential Indicators County Data State Average Prioritized 
% of Preterm Births - 2014 11.5% ↓ 12.2%  

Infant Mortality Rate (per 1,000) -  2014 7.1 ↓ 6.9 X 

     White Non-Hispanic Rate - 2014 6.3 ↓ 5.1  

     Black Non-Hispanic Rate - 2014 9.8 ↑ 13.2  

     Hispanic Rate - 2014 9.7 ↑ 9.4  

% of Live Births with Low-Birthweight 2014 8.3% ↓             8.4%  

Predictive Indicators County Data State Average Prioritized 
% of Births to Women Who Smoked During 

Pregnancy - 2014 
25.7% ↓ 21.4%  

% of Live Births to Women with Late or No 
Prenatal Care - 2014 

6.8% ↓ 5.1% X 

% of Live Births to Women with less than 
adequate prenatal care - 2014 

34.9% ↓ 31.2% X 

% of Births paid for by Medicaid - 2014 42.3% ↑ 42.8%  

MI Outcome 2: Children are healthy, thriving, and developmentally on track from birth to third grade. 

Potential Indicators County Data State Average Prioritized 
% of Medicaid eligible 1-2 year olds who are lead 

poisoned - 2015 
2.6 % ↑ 4.2%  

% of 1st Graders Older than cohort - 2015 22.8% ↓ 23.5%  

% of K-2 Enrollment Identified With "Emotionally 
Impaired" As the Primary Disability - 2015 

0.2% 0.2%  

Rate per 1000 of children 0-8 in Foster care – 9/15 11.7 ↓ 6.8 X 

KEY: ↓ - conditions are worsening, ↑- conditions are improving 
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Predictive Indicators County Data State Average Prioritized 
Rate per 1,000 Children experiencing Abuse and 

Neglect  - 2015 
39.5 ↓ 23.8 X 

 % of Toddlers Ages 19-35 Months who are 
immunized – 12/15 

73.5% 74.2%  

% of Total Births to Mothers Age < 20 - 2014 7% ↑ 7%  

% of REPEAT Births to Teens (as % of teen 15-19 
births rather than all teen births) - 2014 

17.5% ↓ 16.8%  

% of Births to Mothers Without a High School 
Diploma - 2014 

11.6% 13.1%  

Number of  Early Head  Start  Child Care Partners 12   
Percent of age 5-19 K-12 enrollment who receive 

English Language Learning services - 2015 
5.7 %  - % has increased- 

meaning of trend unclear 
5.7%  

Hospital Discharges for Preventable Conditions 
age ˂ 1 (rate per 10,000) - 2014 

84 ↓ 42.9  

Hospital Discharges for Preventable Conditions 
age 1-5 (rate per 10,000)- 2014 

6.3 5.2 
 

 

Preventable hospitalizations due to asthma for 
children below age 18 

25.6 
 

14.3  

% of children ages 0-4 participating in WIC - 2015 52.5% 51.1%  

% of children ages 0-2 served by EO - 2015 
 

4.4% 2.6%  

Rate per 1000 of children 0-8 who lived in families 
that were investigated for Abuse and Neglect - 

2015 

188.8↓ 135.2  
X 

% Live births Breastfeeding at delivery 53.2% 40.8%  

MI Outcome 3: Children are developmentally ready to succeed in school at time of school entry. 

Potential Indicators County Data State Average Prioritized 
Kindergarten fall benchmark literacy and/or  math  

screening data  
Districts using 

different screening 
tools – expectation is 
that 80% of children 
meet fall benchmark.  

Two Ingham ISD 
districts meet this 

expectation for 
literacy. 

  

Predictive Indicators County Data State Average Prioritized 
% 4 year olds in High-Quality Early Learning 

Settings 
62% of eligible 

children at/below FPL 
250% 

 X 

% of children 0 – 5 who are participating in Special 
education 2015 

3.4%↑ 3.7%  

% Children 3-5 years old in Early Childhood Special 
Education 2014-15 

21.5% (% has 

decreased –meaning of  
trend unclear) 

34.4%  

Head Start Attendance Data   X 
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MI Outcome 4: Children are prepared to succeed in fourth grade and beyond by reading proficiently by the 
end of third grade. 

Potential Indicators County Data State Average Prioritized 
% 3rd graders not achieve proficiency in M-STEP 

ELA assessment - 2016 
51.6% 54% X 

% of 4th graders who did not achieve proficiency 
in MSTEP ELA assessment - 2016 

51.6% 53.7%  

Predictive Indicators County Data State Average Prioritized 
% of children in grades K-2 who are 

participating in Special Education SY 2015-16 
10% 10.2%  

Local School District Attendance data    X 

 

Qualitative Data - System Scanning and Root Causes 
 

After prioritizing quantitative indicators, Ingham GSC conducted System Scans to gather 
qualitative data to gain a deeper understanding of the strengths and needs of the early childhood 
system in Ingham County, particularly targeted around the quantitative prioritized indicators.   
System Scanning involved asking questions focused on the six interacting system characteristics 
(see ABLe Change diagram) to 
help identify what parts of the 
system are aligned and helping to 
make the early childhood system 
better, and what parts are not 
aligned and not improving system 
conditions. The questions Ingham 
GSC used for System Scanning 
were specific to the prioritized 
indicators and can be found in 
Appendix C. Diverse groups of 
people, including parents, direct 
service providers, supervisors, and 
community members participated in 
System Scanning, as well as 
diverse organizations and providers 
in our community, including Ingham 
Intermediate School District, Ingham County Health Department, Michigan State University 
(College of Human Medicine, Child Development Laboratory, and Psychology), Community 
Mental Health, Ingham Department of Health and Human Services, Capital Area District Library, 
Dansville Public Schools, Great Start to Quality Central Resource Center, Blue Cross Complete, 
Capital Area United Way, Capital Area Community Services Head Start, Willow Tree Family 
Center, and Lansing Community College. 

 

 



 

Ingham GSC 2018-2021 Strategic Plan 13 
 

After qualitative data was gathered through System Scanning, GSC members worked to sort the 
qualitative data into common themes: 

 

The prioritized common themes were then used to conduct Root Cause Analysis, which helped 
Ingham GSC dig deeper to understand why conditions are occurring with which group of people 
and in what communities. Different color dots were used to 
represent various sectors in the community during the prioritization 
process to see the similarities and differences in priorities among 
parents, health, education and other community partners. Additional 
groups of parents were asked Root Cause Analysis questions, 
including parents participating in the Michigan Adolescent Pregnant 
and Parenting Program, Willow Tree Family Center, Child and 
Family Charities, and the Parent Community Advisory Council of 
the Lansing School District.   

 

Summary of Prioritized Community Strengths and Needs from Quantitative and 
Qualitative data 
 

Strengths: 

 The rate of total births to teen mothers in Ingham County is improving and is comparable 
to state average (7%) 

 62% of 4-year old children eligible for Head Start and the Great Start Readiness Program 
are enrolled  

 Fewer 1 to 2-year old children are lead poisoned (2.6%)– the trend in Ingham County is 
improving and is better than the state average 

 Parent Cafes have provided an opportunity for parent support and the capacity to host 
Cafes is increasing 

 The centralized online preschool application continues to connect families of 3 to 4-year 
old children with high-quality preschool 

 Parents want the best for their children. 
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Needs and Related Root Causes: 

Outcome 1 Needs 
 The overall infant mortality rate in Ingham County is 

trending worse (7.1), and is below the state average. 
Disparities in infant mortality for African Americans 
(9.8) and Hispanics (9.7), and for families at or below 
100% FLP (8.3) continue to exist. The rate of 
pregnant women receiving less than adequate 
(34.9%) and late or no prenatal care (6.8%) is 
trending worse in Ingham County over the last 
several years and is worse than the state average. 
Families report that their past experiences with 
prenatal health care have impacted accessing 
prenatal health care with subsequent pregnancies. 
 

Outcome 1 Related Root Causes 
o Prenatal health care services are not easy for some families to access.  (Component) 
o Barriers (transportation, childcare, parents’ works schedules, doctors’ office hours) 

exist that make accessing prenatal health care services difficult. (Resource) 
o Some families are not aware of their health care benefits, or are underinsured or 

uninsured (Resource)       
 

Outcome 2 Needs 
 The rate of Ingham County children 0-8 years old living in foster care (11.7), children 0-8 

years old living in families with investigation for abuse and neglect (188.8) and children 
experiencing abuse and neglect (39.5) is trending worse and is worse than the state 
average. The rate of African American children in Ingham County experiencing abuse and 
neglect is worse than the overall Ingham rate and the state average (42.7). Families 
report that barriers (like limited services, services not family focused, lack of connection 
between services, services in families’ native language, stigma of receiving services, etc.) 
to accessing supportive services exist.   
 

Outcome 2 Related Root Causes 
o Parenting supports and services are not reaching all families who need them and are 

not easy for all families to access. (Component) 
o There is not a clear understanding of needs, rights, responsibilities, of different kinds 

of care designations (Resource) 
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Outcome 3 Needs 
 67% of Kindergarteners are meeting Phoneme Fluency 

Benchmark when the winter screening tool was 
administered. Early education is not seen as important by 
some families, and there are barriers to regular 
attendance at preschool/school. 
 

Outcome 3 Related Root Causes 
o There is not a shared understanding of school 

readiness (Resource) 
o Key information about school readiness is not 

reaching all families and early educators (Resource) 
o Some families don’t have access to high-quality 

preschool (Component) 
 

Outcome 4 Needs 
 51.6% of 3rd graders were partially or not proficient on the M-STEP English Language Arts 

assessment. The percentage of 3rd graders not proficient is worse for African American 
children (75.2%), children eligible for free or reduced lunch (68.6%), and children who are 
English Language Learners (70.4%). The percentage of children chronically absent in 
school in grades K-2 is an area of concern. 
 

Outcome 4 Related Root Causes 
o Some teachers don’t have an understanding of fundamental skills for early literacy that 

lead to 3rd grade reading proficiency. (Resource) 
o Access to and implementation of curriculum, instruction, and interventions differs 

among teachers from birth to 3rd grade. (Component) 

The process of understanding the problem by reviewing and analyzing quantitative data, 
gathering qualitative data through the System Scan process, conducting Root Cause Analysis on 
prioritized data, and developing Strategies and Activities to address prioritized Root Causes, has 
led Ingham GSC to its 2018-2021 Strategic Plan. The diverse people who have participated in 
the Ingham GSC Strategic Planning process, 
and who have used their critical thinking skills 
to assess the early childhood system, have 
been instrumental in the development of this 
Plan. The focus on inequities in Outcomes 
has also been crucial in development of the 
Plan.  The Goals and Objectives of the 2018 – 
2021 Ingham GSC Strategic Plan are included 
in the next section of the Plan.  
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Goals and Objectives 
The following Goals and Objectives of the 2018 - 2021 Ingham GSC Strategic Plan and were 
intentionally chosen for their alignment with the following criteria: 

 Michigan’s Early Childhood Outcomes 
o Children born healthy 
o Children healthy, thriving, and developmentally on track from birth to third grade 
o Children developmentally reading to succeed in school at time of school entry 
o Children prepared to succeed in fourth grade and beyond by reading proficiently by 

the end of third grade 
 

 The five points of the star 
o Pediatric and Family Health 
o Social and Emotional Health 
o Early Care and Education 
o Parenting Leadership 
o Family Supports and Basic Needs 

 
 ABLe change systems characteristics approach 

o Power 
o Mindset 
o Components 
o Connections 
o Resources 
o Regulations 

 
 The principles and recommendations from the Great Start, Great Investment, Great 

Future report 
o Build Leadership within the System 
o Support Parents’ Critical Role in Their Children’s Early Learning and Development 
o Assure Quality and Accountability 
o Ensure Coordination and Collaboration 
o Use Funding Efficiently to Maximize Impact 
o Expand Access to Quality Programs 

 
 The Levers for Change identified by the 2012 Michigan State University Evaluation Report 

o Strong Relational Networks 
o Intentional Systems Change Actions 
o Interdependent Organizations 
o Readiness for Change 
o Local Champions 
o Parent Leadership and Voice 
o Effective Partnerships 
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o Shared Goals 
o Active Constituents 
o Root Cause Focus 
o Equity Orientation 

 
 Alignment with Community Needs and Strength Assessment 

The criteria aligned with each Goal and Objective is listed.  The Root Causes, Strategies and 
Activities of each Goal and Objective are listed in detail in the Early Childhood Action Agenda. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Goal 1: Prenatal health care services are easy for families to access. 

 
Objective 1: Identify and reduce barriers (transportation, childcare, parents’ work schedules 
and doctors’ office hours) to accessing prenatal health care services. 
  
Objective 2: Increase knowledge of and access to health care benefits and other supportive 
services for prenatal health care. 
 
Criteria: 

 Michigan’s Early Childhood Outcome – Children are born healthy. 
 Points of the Star – Physical Health, Family Supports and Basic Needs 
 System characteristics – Mindsets, Components, Connections, Regulations, 

Resources 
 Primary Great Start, Great Investment, Great Future Recommendations– Support 

Parents’ Critical Role in Their Children’s Early Learning and Development, Expand 
Access to Quality Programs 

 Primary MSU Levers for Change – Equity Orientation, Parent Leadership and Voice 
Shared Goals 

 Alignment with Community Needs and Strengths Assessment – Infant mortality and 
lack of receiving adequate prenatal health care have been identified and prioritized in 
Ingham County as conditions that are preventing all children from being born healthy.  
By identifying and reducing barriers to accessing prenatal health care, and increasing 
knowledge of health care benefits and other supportive services, more families will 
receive adequate prenatal health care. 
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Goal 2: Parenting supports and services are reaching families who need them 

and are easy to access. 
 

Objective 1: Increase the supports and access to prevention services for families at risk of 
abuse and neglect. 
 
Criteria: 

 Michigan’s Early Childhood Outcome – Children are healthy, thriving and 
developmentally on track from birth to third grade 

 Point of the Star – Family supports and Basic Needs, Social-Emotional Health 
 System characteristics – Mindsets, Regulations, Power, Resources 
 Primary Great Start, Great Investment, Great Future Recommendations– Use Funding 

Efficiently to Maximize Impact, Expand Access to Quality Programs 
 MSU Levers for Change – Equity Orientation, Parent Leadership and Voice, Effective 

Partnerships 
 Alignment with Community Needs and Strengths Assessment – Ingham County Data 

indicates that the number of children experiencing abuse and neglect is increasing. If 
programs have an increased understanding of care designations and eligibility for 
program and services, supportive prevention services would reach more families prior to 
removal of a child from their home. 

 

Goal 3: Promote a shared understanding of school readiness. 

 
Objective 1: Key information about school readiness reaches all families and early educators. 
 
Criteria: 

 Michigan’s Early Childhood Outcome – Children are developmentally ready to succeed 
in school at time of school entry 

 Points of the Star – Physical Health, Early Care and Education, Social Emotional 
Health, Parent Education 

 System characteristics – Mindsets, Components, Connections, Resources, Power 
 Primary Great Start, Great Investment, Great Future Recommendations– Expand 

Access to Quality Programs, Use Funding Efficiently to Maximize Impact 
 Primary MSU Levers for Change – Equity Orientation, Shared Goals, Intentional 

Systems Change Actions 
 Alignment with Community Needs and Strengths Assessment – While the centralized 

online preschool application connects many children with high quality preschool, 
reaching more families and early educators with key school readiness information will 
increase the percentage of children ready to succeed at time of school entry. 
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Goal 4: Teachers have an understanding of fundamental skills for early literacy 
that lead to 3rd grade reading proficiency. 
 
Objective: Teachers from birth to 3rd grade have access and implement curriculum with fidelity. 
 
Criteria: 

 Michigan’s Early Childhood Outcome – Children are prepared to succeed in fourth grade 
and beyond by reading proficiently by the end of third grade. 

 Points of the Star –  Early Education and Care 
 System characteristics – Mindsets, Regulations, Resources, Power 
 Primary Great Start, Great Investment, Great Future Recommendations– Assure Quality 

and Accountability, Use Funding Efficiently to Maximize Impact 
 Primary MSU Levers for Change – Equity Orientation, Effective Partnerships, Root 

Cause Focus 
 Alignment with Community Needs and Strengths Assessment –Disparities exist in 3rd 

grade reading proficiency for African American children, children from families with low 
income, and children who are English Language Learners.  By implementing curriculum, 
strategies and interventions with fidelity, teachers understanding of fundamental skills for 
early literacy that lead to 3rd grade reading proficiency will increase and reduce this 
disparity. 
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FY18 Early Childhood Action Agenda – Ingham Great Start Collaborative (Outcome 1) 
This Goal, Objective and Strategy(ies) targets the following early childhood outcome(s): 

☒ Children are born healthy. 
☐ Children are healthy, thriving, and developmentally on track from birth to third grade. 
☐ Children are developmentally ready to succeed in school at time of school entry. 

☐ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the 
end of third grade. 

And addresses the following early childhood components: 
☒ Physical Health 

☐ Social-Emotional Health 
☒ Family Supports and Basic Needs 

☐ Parent Education 
☐ Early Education and Care 

% and # of children not reaching targeted outcome(s), broken down by demographics when possible (Targeted Problem(s)):  
Not all children are born healthy 
 7.1 Per 1000 Infant Mortality Rate  

o 9.8 Per 1000 Infant Mortality Rate for African American 
o 9.7 Per 1000 Infant Mortality Rate for Hispanic 

o 8.5 Per 1000 Infant Mortality Rate for families at or below 100% FPL 
 6.8% of live births to women with late or not prenatal care 

 34.9% of live births to women with less than adequate prenatal care 
Goal related to the targeted problem(s):  Prenatal health care services are easy for families to access.  

Objective #1 of 2 related to the Goal:  Barriers (transportation, childcare, parents’ work schedules and doctors’ office hours) to accessing prenatal health 
care services are identified and reduced. 

Strategy 1:   Understand family preferences for 
how to best reach them with information (i.e. gather 

input from families who received prenatal care 
when/if deciding to change Drs.’ office hours)  

Prioritized Root Causes related to 
the Objective and addressed by this 

strategy: 
 Lack of inviting setting in Drs.’ offices 
(perceptions differ between parents and 

Drs.) (Regulation) 
 Lack of social supports for some families 

(Regulation) 

Performance Measures (results from Strategy 1): 
 Barriers to accessing pre-natal health care reduced 

 Reduction in number of families missing pre-natal health 
care appointments 

 

☒  Parent Led Strategy  
☐  Strategy came from Strengthening Families 

Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☐ Components  ☒ Connections  ☒ Regulations    
☒ Resources  ☐ Power 

Activities (small wins promoting the strategy and 
addresses Root Causes) 

Persons or Groups 
Responsible 

Target Dates Resources  Progress Measures (outputs of 
Activities): 

Survey families about prenatal health care 
preferences and services, including centering 
pregnancy, with organizations such as Baby 

Cafe/Expectant Parents Organization, Shared 
Pregnancy, Lansing School District, Willow Tree, 
Post-partum patients at Clinics/Prenatal office, 

Pregnancy Service 
- Create survey 

Ingham County Health 
Department, Ingham 

GSC Local Leadership 
Group  

Year 1 
 
 

Survey, families to 
survey, and people to 
administer the survey   

Survey created 
Survey data collected  
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- Determine survey distribution method (who 
distributes and receives survey)  

- Collect survey data  
Utilize existing community organizations’ initiatives to 

increase pre-pregnancy and pre-natal education 
about the importance of OB appointments and care 
during pregnancy for all mothers (first-time and non-

first time.) 

Ingham County Health 
Department, Local 
Leadership Group 

Year 1/ongoing Access to multiple 
pre-pregnancy and 

pre-natal community 
organizations. 

Information on importance of pre-
natal care included in community 
organizations pre-pregnancy and 

pre-natal education. 

Strategy 2:   Engage prenatal healthcare providers, 
funders, and other relevant decision-makers in 

shifting policies within their scope of work and daily 
procedures beyond traditional services to align with 

changed Goals.  

Prioritized Root Causes related to 
the Objective and addressed by this 

strategy: 
 Lack of inviting setting in Drs.’ offices 
(perceptions differ between parents and 

Drs.) (Regulation) 
 Lack of social supports for some families 

(Regulation) 

Performance Measures (results from Strategy 2): 
 Providers change practices to reduce barriers to 

accessing pre-natal health care services 
 
 

☒  Parent Led Strategy  
☐  Strategy came from Strengthening Families  

     Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☐ Components  ☐ Connections  ☒ Regulations    
☐ Resources  ☐ Power 

Activities (small wins promoting the strategy and 
addresses Root Causes) 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of 
Activities): 

Provide childcare onsite to support parents’ 
participation in prenatal services (i.e. Drs. Offices) 

GSC Members, Great 
Start to Quality Central 

Resource Center 

Year 2/ongoing Prenatal Offices, 
Child care providers 

On-site Child care provided at 
one pediatric office 

One child care provider identified  
to provide child care 

Prenatal providers offer after hour appointments GSC Members, Ingham 
County Health 

Department, Infant 
Mortality Coalition 

Year 2/ ongoing Prenatal Offices, 
Feedback from family 
preference surveys 

Prenatal providers offer after hour 
appointments.  

 
  

Objective #2 of 2 related to the Goal:  Increase knowledge of and access to health care benefits and other supportive services for prenatal care.  
 

Strategy 1:   Adopt new outreach practices of 
sharing information to reach families in non-

traditional way.  

Prioritized Root Causes related to 
the Objective and addressed by this 

strategy: 
 The 211 dilemma – lack of coordination 

amongst various resources - “gateway” 
to resources (Connections) 

 Many people don’t know about resources 
at the Health Department (Connections)  

  There are negative perceptions about    
accessing resources at the Health 

Performance Measures (results from Strategy 1): 
 Increase in family’s knowledge and use of health care 

insurance benefits 
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Department (Mindset) 
 Reading and language proficiency makes 

it difficult for some parents to complete 
applications (Component) 

 There is a lack of eligibility requirement 
information. (Resource) 

 Cultural competence (Mindset) 
☒  Parent Led Strategy  

☐  Strategy came from Strengthening Families 
     Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☐ Regulations ☒ 
Resources  ☐ Power 

Activities (small wins promoting the strategy and 
addresses Root Causes) 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of 
Activities): 

Craft “Questions to ask” about health insurance 
benefits in multiple languages that families can 

understand and resonate with 

Ingham County Health 
Department (ICHD), 
Pathways to Better 

Health 

Year 1 Knowledge about 
health insurance 

benefits, 
Staff time, 

Health insurance 
navigators, 

Knowledge of 
predominant 
languages 

“Questions to ask” sheet created 

Communicate and share information about health 
care benefits “Questions to ask” in natural traffic 
areas, like grocery stores, mass media outlets 

(Facebook, advertisements) for families.  

Local Leadership Group, 
Family Coalition, 

Ingham County Health 
Department 

Year 2 “Questions to ask” 
sheets, List of natural 

traffic areas, 
Staff time 

“Questions to ask “sheets 
available at 5 natural traffic areas 

Promote  cultural competency/empathy in Ingham 
County Health Department providers and front line 

workers, and help- hotlines 

Ingham GSC and 
partners, Melea Bullock 

Year 2 Cultural competency 
information/training 

Providers and front line workers 
become more culturally 

competent 
Work with Medicaid Health insurance providers to 

share information about families’ lack of knowledge 
of health insurance benefits and work to increase 

cultural competency so families can fully utilize the 
benefits of their plan.   

Ingham County Health 
Department, Ingham 
Department of Health 

Human Services 

Year 2  Access to  alternate 
modes of 

communication 
(interpreters, TDP) 

Primary health insurance provider 
contacted and languages of 
helpline staff become known 

Develop of list of local “health fair” events (Cristo 
Rey, Juneteenth, Baby Fair, etc.) to distribute 

“Questions to Ask”. 

Ingham GSC Family 
Coalition 

Year 1/ongoing Cheat Sheet 
Staff time 

List of health fairs  
Created “Questions to ask” 

distributed 
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FY18 Early Childhood Action Agenda – Ingham Great Start Collaborative (Outcome 2) 

This Goal, Objective and Strategy(ies) targets the following early childhood outcome(s): 
☐ Children are born healthy. 

☒ Children are healthy, thriving, and developmentally on track from birth to third grade. 
☐ Children are developmentally ready to succeed in school at time of school entry. 

☐ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of third grade. 

And addresses the following early childhood components: 
☐ Physical Health 

☒ Social-Emotional Health 
☒ Family Supports and Basic Needs 

☐ Parent Education 
☐ Early Education and Care 

% and # of children not reaching targeted outcome(s), broken down by demographics when possible (Targeted Problem(s)):  
Not all children are healthy, thriving and developmentally on track from birth to third grade 

 11.7 Per 1000 children 0-8 in foster care 
 39.5 Per 1000 of children experiencing abuse and neglect 

o 42.7 Per 1000 of African American children vs. 26.7 Per 1000 overall in Ingham in 2013 
o 17% (226) EO CAPTA referrals 

 188.8 Per 1000 of children 0-8 living in families with investigation for abuse and neglect 
Goal related to the targeted problem(s):  Parenting supports and services are reaching families who need them and are easy to access. 

Objective related to the Goal:  Increase the supports and access to prevention services for families at risk of abuse and neglect in Ingham County.  

Strategy 1:   Craft and share information about 
parenting services that families can understand and 

resonate with.                   
 
 

Prioritized Root Causes related to the 
Objective and addressed by this 

strategy: 
 There is not a clear understanding of care 

designation – relative care vs. foster care, 
legal vs. kinship. (Resource) 

 Guardians are not recognized as parents 
with needs/hidden community/ stigma of 
parent unable to care for child when child 

left with relative (Mindset) 

Performance Measures (results from Strategy 1): 
 Programs have an increased understanding of care 

designations and understanding who is primary caregiver 
 Families of different care designations have more information 

on programs and services they may be eligible for 

☐  Parent Led Strategy  
☐  Strategy came from Strengthening Families  

     Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☐ Connections  ☒ Regulations     
☐ Resources  ☒ Power 

Activities (small wins promoting the strategy 
and addresses Root Causes) 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of 
Activities): 

Identify and use consistent messaging (i.e. 
phrases/website include on a Bridge Card or social 

security card or grocery bulletins). 

Outcome 2 group & 
School Readiness 

Advisory Committee 

Year 1 Expand on messages 
from Ingham Early 
Learning Calendar  

3 priority messages identified 

Identify and access resources to distribute our 
messages 

South Lansing Ministries 
outreach (Sara Randels) 
to speak with Valu Land 
& Deb Hill to speak with 

Year 1 Newsprint weekly ad 
packet to include our 

message 

At least 3 priority messages will 
go out 3 times in Year 1 
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PNC Bank about 
sponsoring ads 

Electronic message 
boards 

Post information messages (signs) in public places 
(i.e. bathroom, laundry mat, grocery store, DHHS, 

Health Department, etc.). 

GSC members and their 
staff 

Year 2 Information to post, 
Duplication of Posters 

Message posted in twenty 
locations 

Identify geographic locations in need of this 
information. 

Ingham Department of 
Health and Human 

Services (DHHS), Ingham 
County Health 

Department, Ingham ISD, 
CACS Head Start, and 

Outcome 2 Group 

Year 1 
 

  

Data on families, 
Retired Seniors 

Volunteer Program, 
TCOA, 

Target zip codes identified 
Collect data annually and assess 

trends 

Refer families to programs that connect them to 
community resources (to support them once 

identified).  
Develop/use document that identifies service and 

caregiver eligibility. 

Ingham DHHS, ICHD, 
Ingham ISD, CACS Head 

Start and other GSC 
members 

Year 2 ongoing Access to Programs 
and Contacts for 
Programs for free 
legal advice; know 

their rights and 
responsibilities 
(emergency);  

Data from program regarding 
referrals made to their program 

Create a group of GSC partners focused on 
expanding outreach. 

Development of plan for expanding outreach. 

GSC Members Year 1 
 

Year 2 

Staff Time Group created  
 

Outreach  plan developed 
Expand Ingham Early Learning Calendar distribution 

(i.e. medical provider offices, faith based 
communities, etc.). 

Outreach Group, School 
Readiness Advisory 

Committee 

Ongoing Funding for 
reproduction of 

calendar 

5 new distribution sites 
Distribution lists shared across 
outcome groups using calendar 

Strategy 2:   Gain a mutual understanding of 
Root Causes related to abuse and neglect.  

 
 

Prioritized Root Causes related to the 
Objective and addressed by this 

strategy: 
 There is not an understanding of caregiver 

needs in role of parent, aunt, grandparent, 
etc. (Resource) 

 State dollars are allocated for foster care, 
not kinship care 

 Guardians are not recognized as parents 
with needs/hidden community/ stigma of 
parent unable to care for child when child 

left with relative (Mindset) 

Performance Measures (results from Strategy 2): 
 Specific Root Causes for abuse and neglect are 

identified to inform next steps 

☒  Parent Led Strategy  
☐  Strategy came from Strengthening Families  

     Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☐ Components  ☐ Connections  ☒ Regulations     
☒ Resources  ☐ Power 
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Activities (small wins promoting the strategy 
and addresses Root Causes) 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of 
Activities): 

Become a more trauma-informed community/ 
agencies. Provide supports/information to schools. 

- Identify organizations who provide trauma 
training and provide trainings 

- Identify community resources to address 
and/or provide support with trauma 
(individual trauma; family trauma, 

generational trauma)  
- Link families to community resources 

Law 
enforcement/schools, 

Mid-MI Trauma 
Collaborative 

 
 

Year 1 
 

Year 2 
 
 
 

Year 2 

Training on Trauma 
Informed Practices 

and Trauma Sensitive 
Strategies, Handle 
with Care Model in 

Jackson, ACES 

- List of organizations 
- Number of trauma trainings 

- List of resources 
 
 

Connect with faith-based community with those who 
can support kinship and guardianship.  

Outreach Group 
designate 

resources/clergy forums 
& Sara Randels 

Year 1 Information in 
churches, Head Start 
community resources 

Faith based organizations 
identified in 48911 zip code link 

made 

Access partners that might have potential and/or 
contact with kinship care providers (faith based: 

FGC, Willow Tree, Family First) Work with agencies 
such as MAFAK to identify and support these 

families (TCOA too). 

Deb Hill CACS Head 
Start will check next 
Kinship newsletter, 
Willow Tree Family 

Center, Families Forward 

Year 1 Contact with Kinship 
care advisory 

committee, Retired 
Seniors Volunteer 

Program (RSVP), Tri 
County Office on 
Aging (TCOA), 

Survey or focus group 
questions (refer to 

prioritized Root 
Causes) 

Target 48911 zip code, 
contacted/provided info to 

partners 

Identify a group where parent is still “there,” has 
rights but grandparents or others raising the child.  
Parent is not “engaged” with the child and target 

them to provide GSC with information. 

Outcome group Year 1 Kinship Care 
Advisory Committee, 
RSVP, Capital Area 

Response Effort 
(CARE) 

Groups identified 

Identify why the grandparent, aunt, etc., has the 
responsibility for the role of parent to identify root 

cause. 

Ingham DHHS, CACS 
Head Start, Tri County 

Office on Aging, Capital 
Area Response Effort 

Year 1 Access to staff to 
collect reasons 

List of reasons why someone 
other than the parent is acting as 

the parent and address those 
situations 
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FY18 Early Childhood Action Agenda – Ingham Great Start Collaborative (Outcome 3) 
This Goal, Objective and Strategy(ies) targets the following early childhood outcome(s): 

☐ Children are born healthy. 
☐ Children are healthy, thriving, and developmentally on track from birth to third grade. 
☒ Children are developmentally ready to succeed in school at time of school entry. 

☐ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the 
end of third grade. 

And addresses the following early childhood components: 
☒ Physical Health 

☒ Social-Emotional Health 
☐ Family Supports and Basic Needs 

☒ Parent Education 
☒ Early Education and Care 

% and # of children not reaching targeted outcome(s), broken down by demographics when possible (Targeted Problem(s)):  
Not all children are developmentally ready to succeed in school at time of school entry 

 Two IISD locals meeting 80% expectation of children meeting fall literacy benchmark 
 67% of K at meeting Phoneme Segmentation Fluency Benchmark on AIMSweb– Winter 2016 
 62% eligible 4 year olds in high-quality Early Learning Settings; includes Head Start and GSRP 

Goal related to the targeted problem(s):  Promote a shared understanding of school readiness. 
 

Objective related to the Goal:  Key information about school readiness reaches all families and early educators. 
 

Strategy 1:   Use multiple mediums to promote 
shared understanding of school readiness across 

stakeholders.   
 
                   
 
 

Prioritized Root Causes related to the 
Objective and addressed by this 

strategy: 
 Some families may not have knowledge of 

school readiness. (Resource) 
 Some families don’t value or place 

importance on early education. (Mindset) 
 Some families don’t think school readiness 

begins at birth. (Mindset) 
 If materials are only in English, are we 
actually increasing inequity? (Component) 

Performance Measures (results from Strategy 1): 
 Increase in number of families and early educators who 

have been provided with information about knowledge 
of school readiness beginning at birth 

 Increase in percentage of Kindergarteners meeting fall 
literacy benchmarks 

☒  Parent Led Strategy  
☐  Strategy came from Strengthening Families 

     Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☐ Regulations     ☒ 
Resources  ☐ Power 

Activities (small wins promoting the strategy 
and addresses Root Causes) 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of 
Activities): 

Give every family with a new baby/child an Ingham 
Early Learning Calendar that makes it easy to 

create a positive school readiness environment.  
- Identify funding sources for Early Learning 

Calendar and locations where we can distribute 
calendars to new parents 

School Readiness 
Advisory Committee, 
Capital Area District 

Library, 
GSC Partners 

 
 
 

Year 1 
 
 
 

 
 
 

Staff time 
 
 

List of identified grant 
opportunities, 

List of locations where we can 
access new parents 

Successful grant access 
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- Apply for funding and distribute calendars to 
identified locations (per grant acceptance) 

Year 2 
 

Funding to purchase 
Calendars 

Successful distribution of 
calendars (number of calendars 

taken) 
Identify café sites including refugee child care 
providers, SPOM, grandparents, foster care, 

licensed child care providers 
Share kindergarten readiness information at cafes 

GSC partners 
Parent Liaison 

Year 1 
 

Year 2 

Staff time, 
Kindergarten  

Readiness Packet,  
Parent Liaison time, 

Printing  costs 

Minimum of 3 new café sites  
Identified, 

Number of families attending 
Parent Cafes 

 
Identify possible television partnerships for Public 

Service Announcements (PSA’s) 
 

Development and dissemination of PSA’s 

GSC members Year 1 
 
 

Year 2 

WKAR Moms 
Everyday, 

Local television 
channels, 

Trent Smiley-  Capital 
Area District Library 

Mkt Dir, 
Staff time, IISD 
Outreach and 

Marketing 

Identify minimum of three 
avenues to distribute PSAs 

 
Number of times 
distributed/shown 

Identify locations with digital signage where we 
could include school readiness messages  

- Develop content of school readiness message 
for digital signage 

- Distribute school readiness messages to digital 
signage locations 

GSC partners, 
School Readiness 
Advisory Message, 

Ingham ISD and Local 
School Districts 

 
 

Year 1 
 

Year 2 
 

 
 

Staff time 
 

Developed message 

 
 

List of partner locations with 
digital signage, 

Digital slides with content 
 

Distribute Ingham Kindergarten Readiness Packet 
to licensed child care providers 

- Review Kindergarten Readiness Packet 
- Distribute Kindergarten Readiness Packet 

Office of Young Children 
Central Resource Center, 

School Readiness 
Advisory Committee 

 

 
 

Year 1 
Year 2 

Kindergarten 
Readiness Packet 

 
 

Updated Kindergarten Readiness 
Packet, 

List of licensed providers who 
received the Kindergarten 

Readiness Packet 
Provide training for trainers (Quality Improvement 

Consultants/Specialists) from Office for  Young 
Children/Central Resource Center related to Early 

Learning Calendar 

Ingham ISD staff Year 1  - Early Learning 
Calendar 

- Training space 
- Training time 

- Training module 

Number of staff trained 

Strategy 2:   Leverage private sector support and 
pursue public-private partnerships.                      

 
 

Prioritized Root Causes related to the 
Objective and addressed by this 

strategy: 
 Some families don’t have access to high 

quality preschool. (Component) 

Performance Measures (results from Strategy 2): 
 Increase in child care providers who participate in or 

who increase their star rating in the Great Start to 
Quality star rating system  
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☒  Parent Led Strategy  
☐  Strategy came from Strengthening Families    

     Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☐ Connections  ☐ Regulations     ☒ 
Resources  ☒ Power 

Activities (small wins promoting the strategy 
and addresses Root Causes) 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of 
Activities): 

Develop and share information about the need for 
access to high quality affordable preschool and 

childcare 
- Develop talking points about benefits of high 

quality programs 
- Develop talking points about Great Start to 

Quality 
- Identify other groups that would benefit from this 

information for future dissemination (e.g. faith 
based communities, Interfaith Council, Action of 
Greater Lansing, Kinship care, DHHS – foster 

care services, Adelante Forward magazine, free 
women’s magazine, CAMW, etc.) and share 

information 

Great Start to Quality 
Central Resource Center, 
MSU Child Development 

Labs, 
Early Childhood 

Investment Corporation, 
and Office of Great Start 

for(state-wide messaging) 

 
 
 

Year 1 
 

Year 2 
 

Year 2 

NAEYC Brochures, 
“How to Choose a 

High Quality 
Preschool” brochure, 

Central Resource 
Center materials 

 

 
 

 
Documents with talking points 

 
 

List of identified organizations 
(minimum of 5 Year One and 12 

Year Two) 
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FY18 Early Childhood Action Agenda – Ingham Great Start Collaborative (Outcome 4) 

This Goal, Objective and Strategy(ies) targets the following early childhood outcome(s): 
☐ Children are born healthy. 

☐ Children are healthy, thriving, and developmentally on track from birth to third grade. 
☐ Children are developmentally ready to succeed in school at time of school entry. 

☒ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the 
end of third grade. 

And addresses the following early childhood components: 
☐ Physical Health 

☐ Social-Emotional Health 
☐ Family Supports and Basic Needs 

☐ Parent Education 
☒ Early Education and Care 

% and # of children not reaching targeted outcome(s), broken down by demographics when possible (Targeted Problem(s)):  
Not all children are prepared to succeed in 4th grade and beyond by reading proficiently by the end of 3rd grade. 

 51.6% of 3rd graders w/partial or not proficient in M-STEP ELA assessment in 2016 
o 75.2% of African America 3rd graders w/partial or not proficient in M-STEP ELA assessment in 2016 

o 63.5% Hispanic 3rd graders w/partial or not proficient in M-STEP ELA assessment in 2016 
o 68.6% of 3rd graders eligible for free or reduced lunch w/partial or not proficient in M-STEP ELA assessment in 2016 
o 70.4% of 3rd who are English Language Learning w/partial or not proficient in M-STEP ELA assessment in 2016 

Goal related to the targeted problem(s):  Teachers have an understanding of fundamental skills for early literacy that lead to 3rd grade reading proficiency.  
 

Objective related to the Goal:  Teachers, birth to 3rd grade, have access and implement curriculum with fidelity.  
 

Strategy 1:   Track implementation and fidelity of 
instructional practices. 

                   
 
 

Prioritized Root Causes related to the 
Objective and addressed by this 

strategy: 
 Teachers need to understand foundational 

skills for curriculum (Resource) 
 Teachers may need more PD and practice 

on how to deliver curriculum and 
instruction in helping struggling readers. 

(Resource)  
 PD doesn’t match needs/skills. 

(Connection/Power) 
 Teachers’ philosophies of curriculum and 

instruction are not matched to program 
and/or district requirements.  (Mindset) 

Performance Measures (results from Strategy 1): 
A process for tracking implementation of instructional  
practices will be established. 

☐  Parent Led Strategy  

☐  Strategy came from Strengthening Families Assessment 
System Characteristic(s) Addressed    ☒ Mindsets  ☐ Components  ☐ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins promoting the strategy 
and addresses Root Causes) 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of 
Activities): 
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Identify Professional Development needs of Birth – 
3rd grade teachers on curriculum and literacy 

instruction and connect educators with training. 

Ingham ISD Early 
Childhood Staff, 
Ingham English 

Language Arts (ELA) 
Steering Committee 

Year 1 PreK-3 Literacy Data, 
PreK-3 Curriculum/ 
Intervention Fidelity 

Data 

PD needs identified 

Include preschool staff and coaches in Project 
Practice job- imbedded professional development. 

Ingham ISD Staff Year 1 Project Practice 
Professional 
Development  

 

Coaches complete Project 
Practice training 

Determine if Birth -3rd grade  
interventions/curriculum/ Strategies are being used 

with fidelity. 

Ingham ISD Staff Ongoing Mechanism to collect 
data on fidelity of 
implementation 

Mechanism determined along 
with next steps 

Collect Data from literacy screening tools that 
school districts are using in K-3 classrooms and use 

to determine PD needs 

Ingham ISD Instructional 
Administrators 

Annually Access to Screening 
Data 

Data is collected and reviewed 
annually 

Connect with Ingham ELA Steering Committee on 
supporting Read At Home Plans for families and 

children 

Ingham ELA Steering 
Committee, Ingham ISD 

staff 

Year 1 Plans and Resources 
that will be used for 

Read At Home Plans, 
Access to staff that 

will be responsible for 
the Plans 

Read At Home Plans and 
resources collected and shared 

with the community 

Support implementation of Pre K and K-3 Essentials 
of Early Literacy.  

Ingham ISD Early 
Literacy Consultants, 

Early Childhood 
Specialists  

Year 1, ongoing Essentials of Early 
Literacy Modules and 
supporting resources 

GSRP Professional Learning 
Communities are focused on 
Essential Literacy Practices  

Strategy 2:   Use an “Early Childhood in All 
Policies” approach for instructional practices.                      

 
 

Prioritized Root Causes related to the 
Objective and addressed by this 

strategy: 
 Teachers with different delivery of 
curriculum and instruction (Regulation) 

 Coaches and administration are observing 
to provide evaluation feedback.  Teachers 

are not getting actionable feedback. 
(Regulation) 

 Teachers’ philosophies of curriculum and 
instruction are not matched to program 
and/or district requirements.  (Mindset) 

Performance Measures (results from Strategy 2): 
Policies of local school district and community initiatives 

are reviewed for references to and inclusion of early 
childhood  

☐  Parent Led Strategy  
☐  Strategy came from Strengthening Families 

Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☐ Components  ☐ Connections  ☒ Regulations     
☒ Resources  ☒ Power 
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Activities (small wins promoting the strategy 
and addresses Root Causes) 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of 
Activities): 

Identify what ISD departments and local districts 
have early childhood representative on committees 

to align resources for early childhood in local 
districts (time, money, policies, knowledge, PD) 

GSC Co-Coordinators, 
Operations Committee 

Year 1 Access to Ingham 
ISD Department 

Directors and local 
district administrators 

List of committees and early 
childhood representatives 

generated 

GSC to go out to local school districts and meet with 
individual superintendents (6 new superintendents 

coming on board) 

GSC Co-Coordinators,  Year 1 Ingham ISD 
Superintendent 

support and 
introduction to new 

superintendents 

Meetings held with new 
superintendents 

Connect early childhood community with Economic 
Development, Workforce Development groups, 

Teach, Talent, Thrive (T3),  Capital Area Michigan 
Works, Chamber of Commerce, DHHS, other 

Collaboratives and Coalitions in the Community to 
support P-20 initiatives 

GSC Members Ongoing Access to chair for 
each group, 
Access to 

Goals/targets for 
each group 

Committee chair and 
Goals/targets for identified groups 

are identified 
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Financing and Fund Development 
 
The Ingham GSC is currently involved in several collaborative funding initiatives that will 
provide benefits to early childhood.  The Ingham GSC has been engaged in the following 
systems work: the Strategic Planning process; the consensus building around Goals, 
Objectives and Activities; and the comprehensiveness of the Ingham Early Childhood Action 
Agenda.  This systems work has positioned the Ingham GSC to leverage these grants. 
 
Home Visiting Expansion 
As part of the Affordable Care Act, money was allocated to states to provide home visiting 
services to high-risk families using evidence-based models. Ten Counties in Michigan 
(including Ingham County) were designated by Michigan Department of Health and Human 
Services (MDHHS) as the areas with the most vulnerable families based on data for ten risk 
factors. Ingham GSC submitted a Work Plan and Budget to MDHHS for a Local Leadership 
Group (LLG) for home visiting; and has received $40,000 per year for FY15-18 to gain 
feedback from parents receiving home visitation services on how to recruit and serve families. 
The funding is also used to support parents to become leaders and provide training for 
parents and providers in the Strengthening Families Framework, as well as Parents 
Partnering for Change training. 
 
Ingham County also received funding to start a Home Visitation Hub in FY14, and in FY15 
received another $50,000 to continue efforts of the Hub to coordinate referrals and data 
collection for home visitation programs. 
 
Ingham LLG developed a proposal to begin a new program using the approved evidenced-
based model Healthy Families America (HFA).  The model built upon the current home 
visitation continuum and partnerships. Ingham ISD was awarded the HFA funding of 
$316,000 per year for FY14-16 to support two full-time home visitors, each with a caseload of 
twelve to fifteen families, and a Supervisor/Family Assessment Worker. Due to decreased 
funding and increased expenses, the HFA program was discontinued for FY17. 
 
Ingham ISD worked with the LLG to also develop a proposal for state 32p(4) funding through 
the Office of Great Start for home visit expansion. Ingham ISD was awarded $203,930 in 
funding to expand the Great Parents, Great Start Program for FY16 and FY17, using the 
Parents As Teachers model, focusing primarily on 3 year olds outside of Lansing that are not 
able to access preschool programming. 
 
Ingham Early Learning Calendar 
An Ingham Early Learning Calendar was developed by the School Readiness Advisory 
Committee to increase awareness and understanding of school readiness beginning at birth 
and highlighting the Ingham Kindergarten Readiness Packet, also developed by the 
Committee. The Capital Area District Library took the lead on the project, and funding for 
5000 Calendars was provided by the Capital Area District Library, East Lansing Library, and 
MSU Federal Credit Union. A distribution plan was created to intentionally distribute the 
Calendar first to families who may not be currently connected to services.  Another order of 
5000 Calendars was placed, with 10 of the 12 local school districts purchasing Calendars for 
district use with families of children in preschool and kindergarten. In addition, one of the 
local health department clinics is piloting using the Calendar during 15-month old well child 
visits. 
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Trusted Advisors Grant 
The Ingham GSC Family Coalition applied for and was awarded $60,000 for this grant.  
Funding will be used to translate school readiness materials, including the Ingham Early 
Learning Calendar and Kindergarten Readiness Packet, into multiple languages. Trusted 
Advisors will use translated materials to share messages about school readiness in locations 
where families currently come together. 
 
EC Endowment Fund 
The Ingham GSC has also taken the first steps towards long-term financial security by 
establishing the Ingham Early Childhood Endowment Fund for directed donations under the 
umbrella of the Capital Region Community Foundation. Ingham GSC will develop marketing 
Strategies to use with potential donors to grow the Fund. 
 
In addition, the Ingham GSC relies heavily on human resources of member agencies in 
collaborative efforts. Through the members’ dedication and expertise, the Ingham GSC has 
been able to accomplish Strategic Planning, and is working on implementing the Strategies 
outlined in the Action Agenda to bring about improved services and system change. 
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Appendix A 
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 Appendix B   Inequity Table  

 Race/Ethnicity 
 

Income 

Geography English 
Language 
Learner 

 
African American Hispanic Asian 

American 
Indian 

Other 
race 

White 
Zip Code School District 

Outcome 1:             
Infant Mortality Rate 

(per 1000)-2014 – 
Ingham rate 7.1 

State rate 6.9 

9.8  (better than 
state Black rate of 

13.2 but worse 
than overall state 

rate) 

9.7    6.3 
8.5 (2013 – At or 

below 100% 
FPL)   

7.3 (2013 
–100 – 

250% FPL) 

   

% of births to women 
who smoking during 

pregnancy-2013 
Ingham rate 25.7% 

State rate 21.4% 

29.1% 21.7% 6.6%  20.1% 29.0% 
39.4% ( At or 
below 100% 

FPL) 

17.2% 
(100 – 

250% FPL) 

   

7,728 WIC Clients, 
October 2016  

24% 19% 7%  13% 37%      

Outcome 2:             

Rate per 1000 of 
children 0-8 in Foster 
Care 9/15 - Ingham 

11.7; State 6.8  
(Zip Code at removal 

for Ingham placements) 

        

Zip Code at 
removal 2015 

48906 – 82 (20%) 
48910 - 80 (19.7%) 
48911 – 63 (16%) 

  

Rate per 1000 children 
experiencing Abuse and 

Neglect – 2015 
Ingham 39.5, State 23.8 

2013 Ingham 26.7, 
State 14.9 - 

disaggregated 

42.7   19 6.1 23.8   

   

17% (100) drug 
exposed from EO 

referrals-2015-16 via 
CAPTA 

        

48906 -  16   
48910 - 15 
48911 -  21 
48912 -  11 

Lansing - 66  

3% (31) exposed to 
domestic violence from 
EO referrals 2015-16 via 

CAPTA 

        

48906 -  3 
48910 -  5 
48911 -  5 
48915 - 6 

Lansing - 20  
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Race/Ethnicity 
Income 

Geography  
English 

Language 
Learner  African American Hispanic Asian 

American 
Indian 

Other 
race 

White 
Zip Code School 

District 

3% (134) of apps with 
Abuse/neglect of child 

or parent from 
Inghampreschool.org-

2015-16 

        

 Lansing - 30 
Head Start - 20 

Leslie -  6 
Holt -  5 

 

 

Outcome 3:            

 
        

   

% of eligible 4 year olds 
enrolled in HS and 

GSRP 2015-16 
Ingham 62% of eligible 

children (GSRP only 
disaggregated)  

19.4% 14.7% 6.4% <5% 

8% 
Two 
or 

more 
races 

51.3% 
46.5% ( Eligible 

for free/reduced 
lunch) 

 

   
 

9.3% 

Outcome 4:            

% of 3rd graders partial 
or not proficient MSTEP 

ELA 2015-16 
Ingham 51.6% 

State   54% 

75.2% 63.5% 40.6%  

62.4% 
Two 
or 

more 
races 

40.5% 
68.6% (Eligible 

for free/reduced 
lunch) 

33.7% 

 Lansing - 74.1% 
Leslie - 58.3% 

Dansville – 
55.3% 

 
        70.4% 

 

  

 

Key ! 

This subgroup has the worst 
outcomes on this indicator, 

according to the data. 
For Income:  Big Disparities. 

This subgroup’s outcomes 

are worse than the state (or 
national) average. 
For income: Some 

Disparities. 

This subgroup’s outcomes 

are better than or equal 
to the state (or national) 

average. 

This subgroup has the best 
outcomes on this indicator, 

according to the data. 

No Data – Data is not 
available for this subgroup 
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Appendix C 
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