Ingham Great Start Collaborative

Operations Committee Meeting Agenda

Thursday, June 7,2018 — 2:30 — 4:30 pm

Harley Franks Early Childhood Center, 2924 Newark Avenue, Lansing

—

6.

7.

. Approve 6/7/18 Operations Committee Meeting Agenda and 5/11/18 Operations Committee Meeting Notes
Inclusion Activity — Parent Café question

Family Engagement

» Parent Cafes

e Family Coalition

» Strengthening Families Assessment

. Debrief from May GSC meeting
* Outcome 3 Kindergarten Round-up survey
* Hindsight is 20/20 Feedback

Plan 6/13/18 GSC Meeting Agenda
¢ Inclusion activity — Parent café question
e Early On report
e Action Agenda Update next steps —
o Mini system scan — review Kids Counts data for major changes
o Assessing implementation
e Outcome group possible questions
o Assessing implementation questions
o Progress on actions and next steps
« Facilitation of Outcome groups —
o Outcome 1 — Jessica and Michelle
o Outcome 2 — Lucy and Fran
o Outcome 3 — Effie and Wendy
o Outcome 4 — Corrie and Laurie
e Updates and Evaluation activity
e Chair: ?; Timekeeper: ?

GSC Evaluation
Operations Committee Updates

Review next meeting dates and times:
GSC meetings: 6/13/18 from 1:00 — 3:30 pm at Grace United Methodist Church
8/8/18 from 1:00 — 3:30 pm at Grace United Methodist Church

Operations Committee meetings: 7/12/18 from 1:00 — 5:00 pm at Central Resource Center office, 3425 Belle
Chase Way, Lansing

7/26/18 from 2:30 — 4:30 pm at Holiday Office Park, 6520 Mercantile Way,
Suites 1 & 2, Lansing

ADJOURN

Visit the Ingham GSC website at http://www.InghamGreatStart.org
for Agendas, Minutes, Meeting Calendars, the Ingham Children's Action Agenda and more.
Check out our Facebook Page at http://www.facebook.com/InghamGreatStart
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