Ingham Great Start Collaborative

Operations Committee Meeting Agenda

Thursday, October 11, 2018 — 2:30—-4:30 pm

Ingham ISD Early Childhood Services, 6520 Mercantile Way, Suites 1 & 2

1. Approve 10/11/18 Operations Committee Meeting Agenda and 9/6/18 Operations Committee Meeting Notes

2. Inclusion Activity — Parent Café question

3. Family Engagement

Parent Cafes
Family Coalition

4. Early On 54d application

5. Plan 10/17/18 GSC Meeting Agenda

Inclusion activity — Parent café question

GSFC update

Spotlight — Read by Grade 3 Law materials and K/1 Literacy Calendar
Outcome group possible questions

o How does Spotlight on Read by Grade 3 Law materials and K/1 Calendar align with Outcome groups

activities?

o Prioritization of activities in first quarter of FY19

o Review progress on activities since September GSC meeting

o Next steps between now and November GSC meeting
Facilitation of Outcome groups

o Outcome 1 — Jessica and Michelle

o Outcome 2 — Lucy and Fran

o Outcome 3 — Wendy and Effie

o Outcome 4 — Corrie and Laurie
Evaluation and Updates — Early On 54d application, Preschool enrollment
Chair ?: Timekeeper ? :

6. Operations Committee Updates

Literacy Essentials Train the Trainer — Who is going?

Review next meeting dates and times:

GSC meetings: 10/17/18 from 1:00 — 3:30 pm at Grace United Methodist Church
11/14/18 from 1:00 — 3:30 pm at Ingham ISD Early Childhood Services

Operations Committee meetings: 11/8/18 from 2:30 — 4:30 pm at Ingham ISD Early Childhood Services
12/13/18 from 2:30 — 4:30 pm at Ingham ISD Early Childhood Services

ADJOURN

Visit the Ingham GSC website at http://www.InghamGreatStart.org
for Agendas, Minutes, Meeting Calendars, the Ingham Children's Action Agenda and more.
Check out our Facebook Page at http://www.facebook.com/InghamGreatStart
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