
Ingham Great Start Collaborative  

Operations Committee Notes 

06/06/19 

ATTENDEES:  Effie Alofoje-Carr, Jessica Baker, Barb Monroe, Wendy Boyce, 

Lucy McClintic, Stephanie Thelen 

I. The 06/06/19 Operations Committee meeting agenda and the 05/02/19 

Operations Committee meeting notes were approved as stated.  

II. Inclusion Activity – Parent Café Question 

Today’s Parent Café question - “How do you make sure your team doesn’t 

become overwhelmed?” Members shared as follows:  

• Check in and notice when someone is overwhelmed. Everyone’s 

threshold is different.   

• Be calm; take a breather; take one step at a time; remind yourself 

everything will be alright. Idea: Thirsty Thursday treats for appreciation. 

• Value your team by showing appreciation.   

• Take a step back and look at the big picture until things calm down; 

and take it moment by moment in the meantime.  

• Prioritize, write things down in order to see the big picture.  

• How do you eat an elephant? One bite at a time.  

• Know and utilize each other’s strengths to get the work done.  

• Ask for help—don’t try to do it all yourself. Delegate.  

• Let people be autonomous—come up with a plan, present it, and then 

do it. Be encouraging during this process.   

III. Family Engagement 

a) Family Coalition (FC) – The May FC meeting was held May 23, from 

5:30 – 7:30 p.m. at the Family Growth Center. Discussion included social-

emotional health, summer resources, camps, etc. In addition, GSRP 

parent meetings were held at Donnelly and Pinecrest. Discussion included 

information about the Family Coalition, Protective Factors, kindergarten/ 

transitions, ISD Family Learning Connection and Literacy Badge. Books 

were given to families, which aligned with literacy data shared. The Family 

Coalition will not meet during June and July. Pop-up Play & Learn groups 

are being planned during the summer months.     

Barb, Jessica, and Effie will work together to get certificates to the license-

exempt providers.   

http://inghamgreatstart.org/wp-content/uploads/2019/03/October-2018-September-2019-Ingham-Family-Coalition-Meetings.pdf
http://www.childandfamily.org/page.php?id=130


IV. Action Agenda Update Work 

At a recent training, it was shared that Action Agenda Activities are 

recommended to be completed within 60-90 days. In addition, the verbiage “all” 

or “every” should be considered when discussing performance measure. The 

inclusivity makes it hard to track data and progress.    

Members worked in groups to review revisions from the May GSC meeting and 

revise Performance Measures to update the Action Agenda. This work will 

continue at the June GSC meeting.  

V. Plan 06/12/19 GSC Meeting Agenda 

a) Inclusion Activity 

b) Family Coalition Update 

c) Responsibility to Early On Grant 

d) Update – MDE Priorities 

e) Outcome Group Possible Questions: 

(1) List progress since the May meeting. 

(2) Action Agenda Updates: 

(i) Check off activities that have been completed.  

(ii) If activities have not been addressed, are they still 

appropriate? When would work on these activities occur?   

(iii) Identify additional activities for FY20. 

(iv) Refine strategies and activities to include specificity.  

(3) Facilitation of Outcome Groups – Any gaps in facilitation?  

(4) GSC Updates 

(i) ECSN Grant 

(ii) Capital Area United Way Grant 

(iii) Upcoming Needs Assessment 

(5) Evaluation – One feeling word about today’s meeting. 

(6) Chair:  Effie  Timekeeper:  Jessica 



VI. Operations Committee Updates 

a) Fran Jozefowicz retired from Community Mental Health on June 3. Fran’s 

retirement party was well attended and very enjoyable. A thank-you 

message from Fran was shared.    

b) ECSN Grant – Ingham ISD received the Early Childhood Support Network 

(ECSN) Grant award through MDE for the Eastern Region. This federally-

funded grant, through the Child Care Development Block Grant (CCDBG), 

encompasses four regions throughout Michigan:  

• Ingham ISD (Eastern Region) 

• Calhoun ISD (Western Region) 

• Eastern Upper Peninsula (Upper UP and Northern Lower UP) 

• United Way of Southeast Michigan (Southeast Region) 

The purpose of this five-year grant is to support, expand, and improve 

outcomes for young children and families. The grant will support training 

and technical assistance for the Great Start Collaboratives, Parent 

Coalitions, and Resource Centers across the state—as well as oversight 

of Resource Center work. The work of this grant will be phased in over the 

next couple of years. A position of Director, ECSN for the Eastern Region 

was recently posted through Ingham ISD. Interviews will begin soon. 

Additional information is to follow.   

c) CAUW Grant – Ingham GSC, along with four community partners, 

received a CAUW Grant Award for $150,000 focused on literacy. The 

collaboration applied for approximately $197,000 of the potential $280,000 

to be awarded from CAUW donations designated for this grant. The grant 

begins July 1, 2019, with details being determined and more information to 

follow. The community partners include:    

• Ingham Great Start Collaborative (grant coordination and 

development of Calendar App) 

• WKAR (docuseries and town hall) 

• Refugee Development Center (home visits and parent education 

series) 

• South Lansing Ministries (family engagement with Wexford) 

• Greater Lansing Islamic Society (parent education, parent 

cafes, playgroups)  

 
Head Start expressed interest in collaborating on parent education 

workshops held at the Islamic Center, due to the high number of Head 



Start families who speak Arabic. (Love and Logic has been approved as 

Head Start’s current parent education curriculum.)     

 
To continue to strive towards Michigan becoming a “Top 10 in 10 Years” 

education state, MDE had prioritized three focus areas: Prenatal through 

age 8 (P-8); Whole Child; and Literacy (Read by Grade 3). These focus 

areas align with the work of the Great Start Collaboratives. An 

informational video was shared with members, and can be viewed at 

www.michigan.gov/MDE-P8.  More information on all three priorities can 

be found at https://www.michigan.gov/mde/0,4615,7-140--487893--

,00.html.   

 

VII. Future Meetings – All meetings will be held at Ingham ISD Early Childhood 

Services, 6520 Mercantile Way, Suites 1 & 2, Lansing, MI.  

a) GSC Meetings – 06/12/19 and 07/17/19 from 1:00-3:30 p.m. 

b) Operations Meetings – 07/11/19 and ***08/15/19 from 2:30-4:30 p.m. 

***Note: Date change due to conflict with 2019 Michigan Home 

Visiting Conference.  

VIII. Adjourn 

View Agendas, Minutes, Meeting Calendars at www.InghamGreatStart.org. 

Check out our Facebook page at www.facebook.com/InghamGreatStart.  

http://www.michigan.gov/MDE-P8
https://www.michigan.gov/mde/0,4615,7-140--487893--,00.html
https://www.michigan.gov/mde/0,4615,7-140--487893--,00.html
https://www.mapquest.com/us/mi/lansing/48911-5971/6520-mercantile-way-42.664228,-84.536003
http://www.inghamgreatstart.org/
http://www.facebook.com/InghamGreatStart
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