
Local Leadership Group Notes 
June 5, 2019 

2:00pm-4:00pm 
Bethlehem Lutheran Church (Family Growth Center) 

549  Mt. Hope Ave. Lansing, MI 48910 
 
1. Welcome/Introductions               

Parent Café Question:  
How do/did you decide who can take care of your children? 
-Comfortability for the child 
-Need to be transparent and open with communication 
-Instincts & aesthetics: Typically the more investment in the facility says 
better quality care. Great Start to Quality is wonderful for this information.  
-Relationship/experience from others who used this person as a referral. 
Word of mouth is powerful. 
  3   

2. May Meeting Review 
June agenda and May minutes were approved. Working Agreements were 
reviewed. 
       

3. Home Visiting Continuum 
May Parent Panel  
Pluses and Wishes highlights:  
 Pluses: 
 +PD Collaboratively 
 +Parent Voice 
 +Networking Opportunities 
 +Perinatal Mood Disorder 
 +Positive feedback with PD opportunities 
  May 6, 2020 next Parent Panel  
  Domestic Abuse Training being scheduled for Fall/Winter 2019 
 
 Wishes: 
 -Implicit Bias training 
 -HV Safety 



 -Depression Training 
 -CPR/First Aid 
 -Foster Care/Court System Trainings/enhanced relationships 
 
*July LLG Meeting will include some planning around all the above trainings 
 
-Data shared from Parent Panel showed positive results. Several stated that 
dads should be more involved. This was the direct result of a dad being on 
the Parent Panel. Shared other training ideas and topics identified from the 
survey. 
 

4. Great Parents Great Start 
No updates at this time. 6 families are on the wait-list 
 

5. MDHHS Site Visit Update 
-Some policies need to be revamped 
-Review of fiscal spending 
 -All invoices were reviewed.  
 -No issues in general but need a bit more uniformity with some 
 invoicing.  
 -Parent reimbursements need to be submitted close to meeting date  
 with little lapse between.  
  -Considering putting policies in place to ensure invoices and  
  reimbursements are done in a timely fashion. Possible 30 day  
  period limit. 
 -LLG Site Visit will happen within the next year 
 -Fiscal Site Visit again in 2 years 
 

6. CQI PDSA 1 Storyboard Sharing  
-Cycle 1 focus was Parent Recruitment/Retention with the goal to increase 
the number of parents regularly attending LLG meetings from 2-3.  
 -Examined and refined the process for accessing and recruiting 
 parents 
 -Created a formal process for recruiting parents 
  -Attend staff meetings 



  -Created Parent Referral Log to track referrals and do   
  structured follow-up with parents via phone/text/email 
 -We ultimately adapted: We need to do more work/testing to see 
 how successful this process is. 
-We were informed at the State Grantee Meeting that any programs that 
utilize the PAT Model can be included in the LLG for parent support. 
 -All referrals are welcome and the best fit for the families will be 
 determined. Families that are not a good fit for LLG or vice versa will 
 be referred to GSC and/or Family Coalition. 
*Emily shared that she set tasks for 3 times a year to send an email to all 
staff and link the LLG video to help with recruitment. Thanks Emily!   
 

7. Parent Panel Recap   
Data shared from survey 
Requests: 
-More families (mom and dad, grandparent and mom/dad)  
-Location with childcare  
-Clarify that all information shared is confidential 
 -Introduce Working Agreements 
 
-Positive feedback from having both parents and home visitors on panel 
-New parents for next year 
-May 6, 2020 next Parent Panel at Early Childhood Services 
 

8. Michigan Aces Training Recap 
-Great to see Jodi Spicer on the Panel. She is the GSC Webmaster. 
-Discussions on Aces are getting more and more relatable. Many times it’s 
not that you’re doing but what you’re not doing. 
-A lot of work had been done in Michigan on Aces. 
-Panel consisted of a large cross-section of professionals, educators, police, 
doctors, etc. 
-Master training consists of 1 day training to train people as community 
trainers.   
 
 



9. Parent Voice:         
When transitioning out of your program, what do you need for it to go 
smoothly? If you have already, what worked and didn’t work for you? 

    
 -Home visitor made transition as comfortable as possible. Wished there 
 was more time to prepare for transition. Enjoyed the follow-up phone calls 
 but would like to have an additional face-to-face visit right after transition, 
 if possible. 
 -Support Group from past transitioned parents would be helpful 
 -If there are changes in home visitor, being able to meet the new home 
 visitor prior to the change was very helpful. If a meeting is not possible, a 
 simple bio sheet would work as well. 
  -It would be nice if a bio sheet was included with all home visitors as  
  part of the introduction for the parents.  
 -EHS has playgroups that give families and kids opportunities to meet other 
 home visitors and establish those relationships. 
 -Early On does 9 month transition period and EHS does annual reminders of 
 how long services will continue as a way to help prepare the families for the 
 transition. 
 -A lot of planning goes into transitions best fit the families’ needs 
 -EHS cannot overlap home visitors to help with transitions, so there is a 
 financial barrier present. 
 -Parents having a relationship with the supervisors is very helpful so they 
 can voice any concerns or questions. 
 
Spotlight: Mary Machowicz Children’s Special Health Care Services  
-Children’s Special Health Care Services is a National program that is federally 
funded.  
-Not based on income but on child’s medical need up to 21 years of age 
-Medical consultants review each case and determination of services 
-Local Health Department is notified and CSHCS will contact the family 
-It is a voluntary program 
-Medicaid families are automatically enrolled 
-Private insurance will pay part and parents will decide if they want CSHCS to 
cover the other portion of care.  
-Does not cover primary doctor care 



-Must follow the rules of primary insurance guidelines: need referrals for 
specialists, in-network providers etc. 
-Only medical conditions are eligible. Developmental disabilities are not covered. 
-CSHCS will link families to resources if they are not eligible for services 
-They provide financial and advocacy benefits and also help with care 
coordination 
-Offer assistance with transportation and mileage reimbursements for non-
Medicaid families 
-It is very child and situation specific 
-Family orientated: Sib Shop 
 -Offer support for siblings. Not happening in Ingham but it would be 
 wonderful to see happen here 
-Willow Tree offers Exceptional Families support group for anyone with special 
needs 
-Family Center will offer support to anyone, not just families who qualify for 
services 
 
10. Agency Updates/Announcements      
-LCC is offering summer swim lessons for children 9 and under 
 -Apply through LCC to get voucher 
  -Must live in Lansing or East Lansing 
  -Low income 
  -Free/reduced lunch eligibility guidelines 
-EHS looking for families in East Lansing, Lansing, Holt, Ingham County. Look into 
contacting Amy from Macaroni Kid to post something 
-MIHP has Public Health Nursing positions open. Bachelors in Nursing is required 
-Health Department has Hearing and Vision position openings. High School 
diploma is required 


