
 

 

 

 

 

 

 

 

  

A resource to increase health 

equity and address implicit bias  



 

 

 

 

 

 

 

Not everyone in the U.S. has a fair and just opportunity to be healthy. 

These inequities form the foundation for significant health disparitie s: 

¶ Infant mortality rates for American Indian  and Alaskan Natives are  60 percent  

higher  than rates for white babies .1 

 

¶ 50 percent  of parents of uninsured minority  children donɅt know that their 

children are eligible for Medicaid and CHIP coverage .2 

 

¶ Hispanic children are nearly twice as likely  to be overweight compared to non -

Hispanic white child .3 

 

¶ Black women  are 60 percent more likely than white women to have a prete rm 

birth .4 

 

¶ American Indian/Alaska Native and black women are nearly three times more 

likely  to die of pregnancy complications than white women .5 

 

¶ People living with sickle cell disease have a life expectancy that is 30 years 

shorter  than people who do not  have sickle cell disease .6 

 

¶ The rates of hospitalizations and deaths due to asthma are both three times 

high er among African Americans than among whites. 7 

 

¶ Nearly a quarter  of children living in rural areas live  in poverty. 8 

 

 

 

   

These are only a few of the disparities that exist.  

While achieving health equity will require systemic 

and structural changes, every one of us can do 

something to support that shift . 

https://www.ncbi.nlm.nih.gov/books/NBK425844/
https://www.ncbi.nlm.nih.gov/books/NBK425844/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Addressing Implicit Bias  

1. Seven steps  we can all take to minimize implicit bias . 

 

2. A Q&A  with health experts about how to recognize and address implicit 

bias. All questions were raised by participants  in a recent webinar on bias 

and reflect the real concerns of public health professionals and 

stakeholders.  

 

3. A selection of stories  shared with NICHQ about the many ways bias has 

affected individuals. Together, these stories illustrate the pervasive effect s 

of implicit biases, and how every individual has a responsibility to recognize 

and address their biases . 

Implicit biases are the unconscious 

stereotypes that influence our actions and 

decisions. Our brains recognize patterns 

based on what we see and experience (our 

environment) and we develop 

subconscious neural connections that 

influence our actions. Right n ow, each of us 

is operating on centuries of assumptions 

skewed by biases that influence how we 

act. 

 

Recognizing and addressing biases is a 

critical step towards eliminating health 

disparities and achieving health equity. In 

this brief, youɅll find three resources to 

support your work to address your own 

implicit biases:  

 



 

 

  

Step one: Acknowledge your bias.  Everyone experiences biases. Human brains are 

wired to look for patterns and create shortcuts based on our environment, and the 

environments that preceded us. This causes us to develop subconscious neural connections 

that influence our actions, even when we are not aware of it. We must be courageous 

enough to explore our implicit bias, recognize when we are  letting bias influence our 

actions (our aha moment), and work to change our conditioning.  

 

Helpful resource: Try taking an Implicit Association Test ( IAT). The IAT measures the 

attitudes or stereotypes we subconsciously associate with different concepts like age or 

race. Take a test:  https://implicit.harvard.edu/implicit/takeatest.html   

 

Step two : Challenge your current negative bias  about specific groups with 

contrary or positive information that goes against negative stereotypes. For example, if you 

find yourself treating someone differently because of a bias, take a moment and reflect 

carefully  about your assumptions. Stop and ask yourself what similarities you might have 

with the person you felt bias towards. And then try to expose yourself to others that 

counter the stereotypic perceptions you may possess.  

 

Step three: Be empathetic.  Many people arenɅt personally connected with 

communities of color, individuals with different sexual preferences, and individuals who are 

differently abled. And itɅs harder to be empathetic toward individuals and populations when 

you donɅt have a personal connection. Find ways to learn more about minority populations 

you do not regularly interact with, whether thatɅs reading a book, watching a movie, seeing 

a documentary, or reading an opinion piece.  

 

 

https://implicit.harvard.edu/implicit/takeatest.html
https://implicit.harvard.edu/implicit/takeatest.html


 

 

  

 

 

Step Four : See differences . The idea of being Ɉcolorblindɉ negates or minimizes a 

personɅs lived experience. ϥf we donɅt find opportunities to learn more about other 

historically marginalized groups, we perpetuate bias.  

 

Step Five : Be an ally . It can be difficult and frightening to step up when we see people 

discriminated against based on stereotypes. But  being an ally and advocating for people 

experiencing bias helps us create positive experiences  for  both  ourselves and them.  

 

Step Six: Recognize that this is stressful and painful . The natural reaction to 

an uncomfortable moment or conversation is Ɉfight or flight.ɉ Try to stay present, breathe 

deeply, stay inquisitive and you can begin to counter your stereotypes.  

 

Step Seven : Engage in dia logue:  Finding your own Ɉaha momentɉ is critical, but 

sometimes it can be difficult to register. Try talking through this with a trusted friend who 

has a different perspective. Ask that person, how does it feel to be you in the health 

system? And after you  ask that question, stop and really listen to their response. Then ask 

yourself, how have I contributed to the bias he or she has encountered?   

 

The Ɉoops, ouchɉ approach can help us in having these conversations. This approach asks 

that we start any conversation from a mutual assumption of the good intention of others, 

so that when something offensive or hurtful is said, it is addressed in that co ntext rather 

than one of blame and shame.  

 

Specifically, if someone feels hurt or offended by another personɅs comment, they say 

Ɉouch.ɉ ϥn response, the person who made the hurtful comment says Ɉoops.ɉ ϥt sounds 

elementary, but this approach allows us to  share our concerns in a way that inspires 

conversation.  

 

 



 

 

  

 
About the Experts  

 

Stacy Scott, PhD, MPA,  NICHQ Project Director:   Scott has spent the past 30 years 

designing and implementing programs to address health disparities in under -resourced  

communities. In 2016, she founded the Global Infant Safe Sleep Center, an organization 

with a mission to empower the worldɅs communities to achieve equity in infant survival. 

She now co-directs the  National Action Partn ership to Promote Safe Sleep Improvement 

and Innovation Network , funded by the  Health Resources and Services Administration 

Maternal and Child Health Bureau.   

 

Elizabeth Coté, MD, MPA . Coté served as NϥCHQɅs Chief Health Officer in 2018 and 2019, 

leading the development of the organizationɅs focus on health equity. Prior, she worked for 

the Indian Health Services (IHS) as the clinical director for the Micmac Service Unit, where 

she earned nation al recognition from IHS for reducing opioid prescribing by 70 percent 

and tripling the number of patients treated for substance abuse. Coté also has led health 

initiatives in France, Haiti, India and Iraq with a focus on improving health equity for 

margina lized communities. In 2011, she was appointed by President Barack Obama as a 

White House Fellow where she  served the U.S. Secretary of Health and Human Services.    

 

https://www.nichq.org/project/national-action-partnership-promote-safe-sleep-improvement-and-innovation-network-nappss?utm_campaign=Webinars&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-99DldpFlkycQHb8hL6JLUlI8M_bBaoW1Yri7P2yLZSvibNEGH8hnrPuOggUHu9ojcBNZxf
https://www.nichq.org/project/national-action-partnership-promote-safe-sleep-improvement-and-innovation-network-nappss?utm_campaign=Webinars&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-99DldpFlkycQHb8hL6JLUlI8M_bBaoW1Yri7P2yLZSvibNEGH8hnrPuOggUHu9ojcBNZxf

