
Local Leadership Group Meeting Notes 
August 5, 2020 

1:00pm-2:30pm 
Zoom Virtual Meeting 

https://us02web.zoom.us/j/89206126011https://us02web.zoom.us/j/89206126011 
Meeting ID: 892 0612 6011 

 
Present: Emily Brewer, Stephanie Thelen, Effie Alofoje-Carr, Rebecca Meszaros, Dana Watson, 
Kae Dubay, Jessica Baker, Melea Bullock, Jasmine Tucker, Regine Cherry, Kelly Uhlmann, Lisa 

Chambers, Antanea Robinson 
 

1. Welcome/Introductions             
What is the state of YOUR home office? 
Menti-meter activity with pictures 
 
 

2. July Meeting Recap      
July notes were reviewed and approved 
 

3. Great Parents Great Start   
-GPGS staff attended the Home Visiting Conference and the PAT Model day. 
-Will be able to maintain Blue Ribbon status even if all the Essential 
Requirements are not met this year due to Covid.  
-In the process of pulling data and completing the Annual Performance 
Report that is due 8/15/20. Will share the report at the September 
meeting.  
-Still doing virtual visits.  
 

4. Home Visiting Continuum Project/Report 
-2020 Work Plan was shared. The goal for 2020 is that home visitors are 
well versed in all home visiting programs and not just their own. The focus 
will be ensuring that families are enrolled in the program that best fits their 
needs and if they are not, the home visitors will feel 
comfortable/knowledgeable enough referring to other programs.  
-Need to develop and maintain the database for home visiting programs 
and contacts.  
 
-Effie will email the Continuum Report 



 -In the past we have focused on outreach and shared PD 
-2020 focus is linking all the home visiting programs to increase 
referrals and ensuring best fit for the families  
 

5. 2020 LLG Impact Report     
-How has the Ingham LLG made impacts in programs and the community? 

-Currently doing the Needs Assessment and this allows us to gather 
information from various programs, parents and community 
members.  
-Have access to training and specialists through LLG contacts and 
members. 
-How else has the LLG been impactful? 
 

6. Parent Voice       
What resources have been most difficult to find? 

 -Little assistance available with financial budgeting and time management 
*It’s hard to provide these services remotely though due to lack of 
inter-personal relationships when done remotely.   

-Few resources are currently available that are not Covid specific. Need 
general parenting resources, such as engagement and health resources. 
When hospitals are full, what do you do?  
-Need information on before and after school care  
-Have been too busy to figure out if I am missing anything. Busyness can 
make it difficult to identify needs! 
 
RESOURCES: 
-RAISE offers virtual parenting classes.  
 -Class tonight 5:30pm via zoom. Will discuss: 
  -Back to school plans 
  -How is family coping with uncertainty while planning? 
  -Meeting needs during this time 
  -Co-parenting 
-Virtual Housing Hour facilitated by DHHS, Legal Services of South-Central 
Michigan and Holy Cross 
 -10-11am on Fridays  

-Presentation and time to ask questions 
-Pathways to Care at the Health Department 



-Assist adults in finding healthcare 
  -517-272-4123 
  -enrollmentservices@ingham.org 
 -Cristo Rey offers budgeting assistance 
 -A lot of resources are on the GSC website: inghamgreatstart.org 
  

7. Spotlight         
Dana Watson: Ingham County Health Department 
-Racism was declared a public health crisis. Need to take immediate action. 
-Dana is an advocate for increased Covid testing for people of color and is 
currently working to ensure testing is available and performed for people of 
color.  
-How does racism play a role in communities? What can you do as a 
supervisor or parent? 

-EHS: Formed equity committee (currently unnamed). Lots of 
webinars and this will be part of the staff welcome back. Will 
continue to have multiple trainings throughout the year. It will be a 
continuous topic discussed and worked on to increase awareness and 
make a change.  
-EO: This is part of the Strategic Plan with specific actions to address 
it 
-Parent: Working to better understand rights and speaking out more. 
What resources are available for parents? 
 -Dana will share resources 
-Parent: Being more aware of child’s needs 
-GSC: Have Equity Statement posted on the website and will continue 
to keep this part of GSC’s work.  
 

-This topic can feel overwhelming and bigger than us. We can make a change and 
need to work to make it happen.  

 
*How can the LLG make an impact on racism and equity with home 
visiting specifically?  

 
8. Agency Updates      

-Stepping Up Together lost funding for the state of Michigan 
 -Need to use this data to address gap in the Needs Assessment 



-Head Start does not have a return date yet. Staff is laid off minimally 
through August 21st. Early Head Start resumed July 6th with in-person 
classrooms and virtual home visits.  


