
Local Leadership Group Motes 
September 2, 2020 

1:00pm-2:00pm 
Zoom Virtual Meeting 

Present: Michelle Nicholson, Kae Dubay, Rebecca Meszaros, Holly Smego, Effie 
Alofoje-Carr, Jasmine Tucker, Kellie Jones, Melissa Threadgould, Lisa Chambers, 
Kelly Uhlmann, LeSean Thompson, Jessica Baker, Regine Cherry, Antanea 
Robinson 

 
 

1. Welcome/Introductions               
What is the worst gift you ever received? 
(responses via Mentimeter poll) 
 
 

2. August Meeting Recap 
August notes were reviewed and approved. 
     

3. Great Parents Great Start 
-Annual Progress Report was submitted.  
-Shared data from the report 
-Most of the essential requirements exceeded the 60% requirement with 
the exception of Annual Developmental Screenings which was at 58% 
-In process of looking at taking new referrals. Need to determine how many 
families will be exiting. It’s unclear how many families will transition to 
preschool since it will be virtual.  
-It was asked what are considered stressors. Michelle will bring a list to the 
next meeting but a few include: teen mom; family are refugees for less than 
5 years; parent is incarcerated; parent is in the military   
    

4. Needs Assessment  
The Needs Assessment is complete. Collected and reviewed all the data and 
identified gaps. One of the steps included readiness and capacity to expand 
services. It was determined that in order to expand services, additional 
funding would be needed to support new/expanded programs and staff. 
Unaware of any funding to support expansion at this time; however, if we 



cannot expand, we can still progress local level work to help fill the gaps 
identified.       

5. Home Visiting Continuum Project/Report 
-Home visitors need to have a deeper understanding of all the home visiting 
programs in Ingham County so they can more comfortably refer families to 
other programs if their needs are not being met in their current program.  
-Effie emailed the report. Contact her with any questions  
 

6. CQI Cycle 1 & Cycle 2  
Cycle 1: Home visitors need to have a deeper understanding of all the home 
visiting programs in Ingham County so they can more comfortably refer 
families to other programs if their needs are not being met in their current 
program. Home visitors have access to the large Home Visiting Table that 
provides an in-depth view of each of the programs. Although this document 
is very informative, it is not very user friendly while in the homes or for 
quick references. We developed a condenses Home Visiting Reference 
Sheet to provide a quick glimpse of each of the programs’ 
supervisor/contact, goals, who they serve and eligibility. This will hopefully 
help all of the home visitors to be more comfortable and knowledge of 
other programs and allow for easier referral to other programs when 
needed. 
Cycle 2: Keeping LLG parents engaged during the virtual LLG meetings to 
keep their valuable voice and perspective part of our work. An initial survey 
was sent to the parents to help determine what challenges they were 
facing during the pandemic and how we can best support them to stay 
engaged in the LLG. Increased check-ins, meeting reminders and 
embedding the virtual meeting links in the texts proved to be the most 
effective way to keep them engaged. 
      

7. Home Visiting Table Update  
-Shared the big Home Visiting Table  

-Need to update CMH: Melissa provided the appropriate updates 
-Should we include a column on languages spoken? 

-Many programs have specific guidelines that must be 
followed to meet needs 
-Can this be included under Type of Staff? 



-Maybe need to define what type of translation is used: 
-An actual translator  
-Translation software 
-Will this deter some families thinking that translation 
services are not offered? 

   -Maybe include All programs offer translated services  
   -Tabled for now and will revisit at the October LLG meeting 
 -Shared the new condensed Home Visiting Reference Sheet 
  -Need to update CMH: Melissa provided the appropriate updates 
 
8. Agency Updates  

-Effie emailed lots of resources: 
 -September Family Growth Center Newsletter 
 -Child and Family Strengthening Families Program Flyer 
 -Ready Rosie Flyer 
 -Sibshop Flyer from Children’s Special Health Care Services 
-EHS ended the 2019-2020 school year. Tuesday, September 8th starts the 
2020-2021 year. Lots of engagement in virtual home visiting but still have 
available slots in 48911. Looking to fill these slots but continuing to adhere 
to the 100% FPL eligibility      

 


