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OVERVIEW

Investing in early childhood is a 
key strategy in achieving long 
term economic success. 

The benefits of focusing on the 
early years are detailed in this 
pamphlet. Analysis and findings 
are included throughout.

THE EARLY YEARS ARE CRITICAL YEARS

The early years from birth to five comprise a critical time in the life of a 
child. By age 5, as much as 90% of a child’s intellectual and emotional 
hard wiring has been set for life. However, by age 5, many children in 
high-risk environments are already developmentally behind. This gap 
only grows over time --- undermining school readiness and success in 
life.

University of Chicago economist and Noble Laureate, James Heckman 
says , “Skill begets skill; motivation begets motivation. Early failure 
begets later failure.”
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According to the High/Scope Perry Preschool study, children who 
received a high quality early childhood education had:

* 30% higher high school graduation rate (among women, over twice the 
number graduated)

* Higher median incomes as working adults (averaging more than $5,000 
additional per year)

* Fewer arrests and incarceration for violent crimes (down 15%), property 
crimes (down 20%) and drug offenses (down 25%)

* For every $1 invested, there is an average return of $17 saved on 
welfare, criminal justice, special education and other social expenses.

Yet despite the overwhelming evidence, we continue to invest less in the 
early years. (See graph below)

THE COSTS OF NOT INVESTING
IN EARLY LEARNING

On average, 35% of the 150,000 
Michigan children entering 
kindergarten each year are     

NOT ready to learn. 

This means we are failing 50,000 
five-year-olds before they even 

start school. In all, 11% of 
Michigan students repeat 

kindergarten at a cost of $100 
million to taxpayers each year.



EARLY INVESTMENT PAYS BIG RETURNS

When we invest in early learning, the return on our 
investment is rewarding. 

In 2009, Michigan saved $1.1 billion alone due to 
investments made in the state’s school readiness efforts 
over the past 25 years.

What else do we see when we prepare our youngest 
learners for school?

* Increased high school graduation rates

* Increased college attendance

* Special education costs reduced by as much as 50%

* Reduced crime and delinquency

* Fewer teen pregnancies

* Greater adult employment and higher adult wages

* Increased family stability
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BUILDING A STRONG WORKFORCE 
BUILDS A STRONG ECONOMY

RECIPE FOR A STRONG WORKFORCE

* Good nutrition (Every $1 spent on nutrition programs for women and infants (WIC) 
returns between $1.77 and $3.13 in savings in healthcare costs within the first 60 days 
after birth)

* Health care (Every low birthweight birth costs $28,000 - $40,000 more just in medical 
services)

* Strong parenting (High-quality home visiting programs reduce low birthweight births, 
child injury and abuse, and improve school performance for children and mothers)

* Quality early education (Pre-kindergarten reduces placement in special education, 
grade retention and juvenile crime, and improves high school graduation and 
earnings)

* Proven early childhood programs (Research shows these produce stronger 
economic development results over the long run --- on GDP, job growth and 
earnings --- than traditional business tax subsidies)

* Reliable care (For every $1 invested in child care, employers can expect a return of 
$3 to $4 in increased productivity and reduced turnover)

* Affording the basics (Increasing family income to at least the federal poverty level 
during a child’s first 6 years dramatically increases the child’s earnings as an adult)
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MORE REASONS FOR BUSINESSES 
TO SUPPORT INVESTMENT IN 

EARLY CHILDHOOD EDUCATION

* Almost 2/3 of employers found 
family-friendly workplace 
practices decrease turnover.

* Work and family conflict costs 
businesses an estimated $3 
billion a year nationally

* In Ingham County, each child 
who participates in a quality 
early learning program will:

 
- Return $7.16 for every $1 spent
- Be 46% more likely to 

graduate from high school
- Reduce costs to victims of 

crime by $86,520
- Save Michigan $19,434 in 

delinquency & crime costs
- Return $152,014 to the govt. in 

taxes paid & social costs 
avoided.

- Earn $228,216 more over his/
her work life.
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A VISION FOR EARLY CHILDHOOD EDUCATION AND CARE IN MICHIGAN



* PROMOTE THE IMPORTANCE OF EARLY CHILDHOOD EDUCATION
- Host events, talk to your employees, start a blog, write an article or letter to the editor.
-
- Share key child development information with your employees and colleagues:

 * The Ingham GSC publishes a PARENT RESOURCE GUIDE for parents with children birth to 5. The guide     
    includes descriptions and contact information for Ingham County community agencies and        
    organizations in six categories (Prenatal Education, Parent Education Classes, Parent Support Groups,    
    Parenting Resources, Home Visitation, and Parent-Child Activities). Available online at:
    http://inghamgreatstart.powerofwe.org/parent-resource-guide/
 
 * For print versions of the PARENT RESOURCE GUIDE or other Ingham GSC materials, please contact Chris 
    Singer at inghamGSC@gmail.com  

* LEAD BY EXAMPLE
- Encourage employees to participate in early childhood programs and agencies - as volunteers and as parents.

- Adopt an early childhood program for focused volunteer efforts, such as reading to children, playground and 
room improvement or donation of books and clothing.

- Share company expertise, talent and skills, such as accounting skills, management training, public relations, 
construction ability and others, with the early childhood world.

- Adopt policies in your business that support working families.

* TAKE A STAND
- Be aware of policies impacting young children and their families; communicating                                                
your concerns and ideas to policymakers and governmental representatives. Visit 
our Advocacy page: http://inghamgreatstart.powerofwe.org/take-action-now/

 WAYS YOUR BUSINESS CAN SUPPORT 
 EARLY CHILDHOOD EDUCATION IN INGHAM COUNTY
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 BECOME A MEMBER OF THE INGHAM GREAT START COLLABORATIVE

Pledge to do any or all of the following:

* Display a Great Start Ingham sticker/sign in their storefront window (pictured below)

* Share information and resources from the Ingham GSC for your employees with children ages 0-5. We developed 
a Resource Guide which is available online at: http://inghamgreatstart.powerofwe.org/parent-resource-guide/

* Volunteer to serve on any of the Ingham GSC work groups. We are especially in need of local business 
involvement on our Public Awareness work group (http://inghamgreatstart.powerofwe.org/public-awareness-
workgroup/). Contact inghamGSC@gmail.com if you are interested or would like more information.  

Of course, we are also interested in knowing if you are business that's already engaging in what is considered to 
be family-friendly practices. A family-friendly business is defined as one supporting and encouraging children and 
families through its business practices.

Are you a business doing or providing any of the following?:

* Employee Assistance Programs
* Maternity/Paternity leave policy
* Flexible work schedule options for parents of children not yet attending school
* Pre-tax child care benefits
* Provide employees with access to child development information through company                                 
newsletter, pay envelopes, and/or break-room information.
* Wellness programs - fitness centers, yoga classes, health-oriented workshops and                                                

seminars.
* Are you a restaurant and have child booster seats or a kids menu?
* Do you hold activities for employees and their children?
* Anything else we missed?
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 EXAMPLE OF A LOCAL FAMILY FRIENDLY BUSINESS: WLNS

Lansing’s WLNS Channel 6 (Building a “Family Friendly” work environment)
During the course of two years, WLNS made several “family-friendly”  moves to 
help accommodate shifting parenting responsibilities. 

The station’s first move took place in 2009 when it was decided that Jane Aldrich would take over for Sheri Jones 
as news anchorwoman of the 5 p.m. and 6 p.m. news. Jones wanted to cut back to parttime at the station to 
spend more time with family. Aldrich made a similar move in 2006 in order to spend more time with her own 
family, at which time Jones took her seat on the anchor desk. Alrdich said coming back to the desk is her way 
to give back to the station and say “thank you” for granting her such flexibility, now that her daughter is grown 
and off to college.

The second shuffling of its anchor lineup took place earlier this year when Lauren Thompson, who has been with 
WLNS since 2003 and anchors the station’s morning and noon newscasts, moved from weekdays to weekends. 
She was replaced at the noon anchor desk by weekend anchor Ann Emmerich. WLNS described it as a “family-
friendly move.” Thompson and Emmerich changed roles to account for their shifting parenting responsibilities.  
Thompson has two young girls at home while Emmerich is the mother of three older boys.

Do you know about a family-friendly business deserving of recognition? 

Send us a message letting us know about this business and why you 
consider them to be family-friendly. 

Visit our website at: 

www.inghamgreatstart.org and fill out the contact form.
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      A 10 year, $100 million early childhood education initiative. 
      Through PNC Bank, our local community has benefited from:

PNC's Mobile Learning Adventure - This has been present at local events including the East Lansing Art Festival 
and ECIC’s Star Power event at the Capitol. It features activities for parents with children including interactive 
kiosks, the ‘What I Want to Be When I Grow Up’ photo station, crafts and educational materials!

Grant funding - Last summer, local organizations WKAR Ready To Learn, Capital Area Community Service (CACS) 
Head Start and Impression 5 Science Center celebrated the announcement of a collaborative grant award of 
$300,000 to enhance science and math education for underserved preschoolers. The grant for the three-year 
program was made possible by the PNC Foundation.

Community Outreach Kits - PNC has partnered with Sesame Workshop to design and distribute a series of Grow Up 
Great multi-media educational kits. Available in English-Spanish, these free kits are available at local PNC 
branches or at any local event where PNC’s Mobile Learning Adventure is participating.

Employee Volunteerism - PNC encourages employee involvement in Grow Up Great and permits 40 hours a year 
of paid time off for volunteerism. In addition, employees who volunteer at least 40 hours a year at an early 
childhood education program earn a $1,000 grant that is donated to the preschool in the employee’s name. 

 EXAMPLE OF LOCAL BUSINESS INVOLVEMENT: PNC BANK



 RESOURCES AND REFERENCES

* Birth to Five Policy Alliance / www.birthtofivepolicy.org

* Early Childhood Investment Corporation / www.greatstartforkids.org

* Fight Crime: Invest in Kids / www.fightcrime.org

* First Five Years Fund / www.ffyf.org

* The Heckman Equation / www.heckmanequation.org

* Impression 5 Museum / http://impression5.org

* Ingham Great Start Collaborative / http://inghamgreatstart.org

* Institute for a Competitive Workforce / www.icw.uschamber.com

* Michigan Kids Count Data Center / http://datacenter.kidscount.org/MI

* Michigan League for Human Services / www.milhs.org 

* Michigan Sandbox Party / http://michigansandboxparty.org/

* Ounce of Prevention Fund/ www.ounceofprevention.org

* Partnership for America’s Economic Success / 
www.partnershipforsuccess.org

* PNC Grow Up Great / http://pncgrowupgreat.com

* WKAR Ready to Learn / http://wkar.org/parents

A publication of the 
Ingham Great Start Collaborative

Public Awareness Workgroup

For more information, please visit:
http://inghamgreatstart.org
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