
Dear Friends,  

First of all, thank you for your interest and ongoing 
support of Ingham County Great Start Collaborative! 
The purpose of Great Start is to assure a coordinated 
system of community resources and supports to assist all 
Michigan families in providing a great start for their 
children from birth through age five.

We are a group made up of parents, clergy, business 
people and community organizations including leaders 
from education, health and human services.  Our mission 
is to ensure that all children arrive at the kindergarten 
door ready, willing, and able to succeed. 

Michelle Nicholson, MC Rothhorn, & Ken Sperber,  
Ingham Great Start Coordinators

Early Years are Learning Years
• By age two: a child’s capacity to 
control his or her emotions and make 
social attachments is developed.

• By age three: a major part of a child’s 
capacity for language and vocabulary 
is developed.

• By age four: a child’s brain develops 
largely in response to experiences.

• By age five: 85 % of a child’s brain is 
developed.

Advocating a Great Start for all Michigan's Children 
at the State Capitol

Fiscal Year 2011 was a tough, busy one, to be 
sure. The State budget tested all, but especially 
young children and their families. That said, 
out of trial comes strength, and the good news 
was that we discovered that by working 
together collaboratively we can improve the 
lives of young learners and their families, and 
therefore improve Michigan’s economic and 
social future.  

The listings on the following page are by no 
means comprehensive, but do provide 
highlights of the Action Agenda growing out of 
the strategic planning process.  It demonstrates 
the hard work and commitment of the Ingham 
GSC and Family Coalition members; and some 
of our successes in leveraging additional 
dollars to serve our community. 

For a full copy of the Ingham Great Start 
Strategic Plan, Action Agenda, and other 
information visit the Great Start website at: 
InghamGreatStart.org

(Continued on next page)

http://InghamGreatStart.org/


Ingham 
Great Start
Activities    

Improving Early Childhood Services 
and Supports in FY2011:

 Through targeted joint recruitment efforts, and 
streamlined  enrollment procedures, families 
have gained increased access to free 
preschool programs such as Head Start and 
the Great Start Readiness Program (GSRP) 
enrolling an additional 240 children; access 
also increased to both public and private 
preschool programming. 

 Concerted efforts have focused on creating 
opportunities for high-risk families through 
targeted Play & Learn Groups (serving 223 
families with 340 children); supporting  mental 
health for families with young children in need; 
and developing 80 scholarships to increase 
access to quality child care settings. 

 Increased quality of early learning & care 
programs through coaching/mentoring 
programs (in 38 preschool classrooms serving 
570 children), and inter-agency training 
workshops. 
  
Building Public Will for Early Childhood:

• The Ingham GSC led a local advocacy 
campaign with elected officials in support of 
early childhood programs highlighting the 
importance of investment in early childhood. 
Ingham GSC partner agencies and parents 
also participated in the Star Power Rally at the 
State Capitol. 

• Using social networking websites, the GSC 
website, and other media helped increase the 
public awareness of the importance of early 
learning & care and investing in early 
childhood.

Success Stories
Increased Funding Leveraged over $1.5M 

for Early Childhood:

• Ingham GSC received a joint grant from the 
Capital Area United Way, Capital Region 
Community Foundation (CRCF) and REO Olds 
Foundation for $675,000 over three years 
(FY2009-FY2011).  In addition, $75,000 for a 
fourth year of funding in FY2012 was pledged 
by CRCF to continue this early childhood 
initiative.  The grant funds helped support a 
variety of activities in the Ingham GSC 
Children’s Action Agenda including: targeted 
Play & Learn Groups; home-visiting; 
professional development through coaching at 
centers; inter-agency training workshops; oral 
dental health promotion activities; literacy 
activities and more. This grant also helped 
leverage other funds.

• Using matching money from community funding 
partners Ingham GSC received $125,000 for the 
Ingham Early Childhood Challenge grant to 
support child care scholarships for at-risk 3 year 
olds.  Also, Ingham GSC received a grant from 
Consumers Energy Foundation for $15,000 to 
support child care scholarships to assist 
children in low-income families with child care 
expenses while parents work or are in school.

• CACS Head Start working with several GSC 
partners received Federal expansion funds for 
home-visitor services.  The grant of $208,000 
for each of two years will be funding two home 
visitors using the Early Head Start Home Visitor 
model, for services focused on the south side
of Lansing.

• The WK Kellogg Foundation awarded the 
Ingham GSC in partnership with CRCF, MSU 
and the Power of We, a competitive grant to 
develop the Infancy to Innovation (i2i), Lansing 
Equity Project.  The grant is for $942,000 over 
three years to improve the early childhood 
system through enhanced family engagement
of minority families in poverty.

Ingham GSC Contact Info
Michelle Nicholson, GSC Coordinator

Ingham ISD, 2630 Howell Road
Mason, MI 48854

Phone:  (517)244-1267
Email: InghamGSC@gmail.com
Web: www.InghamGreatStart.org

Facebook: www.facebook.com/InghamGreatStart


