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Agenda

Provide overview of L HC O s
resident services

Preview pillars and compor
Resident Services

Introduce personnel and challenges within
Resident Services.

Discuss examples of ongoing programs and
program impact.




Our Mission

The Lansing Housing Commission is
committed to the development and
management of quality, affordable, and fair
housing options in a compassionate,
healthy, and safe way. LHC will deliver
Impactful resident services while
maintaining the highest performance
standards and outcomes.




Success Is Founded inthe3P 0 s

AUnder st and
residents, their cultural
norms, and the
potential impact of
programs to them and
surrounding
neighborhoods.

Aldentify effective ways
to distribute
information about
resident services,
programs, and events.

ADefine annual focus
areas to effectively
allocate resources.

- _/

Partnerships
H { ADetermine the right

partnerships based on
individual resident,
family, and site needs.

ADefine roles and
responsibilities for LHC
and its partners.

AStrengthen
relationships between
partners, staff and
residents.

Aldentify and secure
alternative funding
sources.

- _/

Programming

ACommunicate the
programs, services
and events in all
mediums.

AHold LHC and partners
accountable for
delivery on roles and
responsibilities

AConduct strategy
meetings with partners
to determine progress
towards goals.

AOrganize events to
recognize our
partners!

- _/




Partner Alignment with 5 Pillars of Resident Services

Health and
Wellness

A Community
Mental Health

A Delta Dental
Foundation

A YMCA

A Blue Cross
Complete

A Youth Haven

A Strong Start,
Healthy Start

A Great Start
Collaborative

A First Presbyterian
Church

A Sparrow Health
Services

A Southside
Community
Coalition

A Ingham Health
Department

Food Security

A Greater Lansing
Food Bank

A The Garden
Project

A Ingham Land
Bank

A Panera Bread

A YMCA/Sodexo
Magic/LSD

A NW Initiative

A Whole Foods
Whole Kids
Foundation

A MSUE

Financial
Education

A Capital Area
Housing
Partnership

A Habitat for
Humanity

A Financial
Empowerment
Center (COL)

Literacy &
General
Development

A Communities in
Schools of Ml
(DPIL)

A CALC the
reading people

A Potterville Adult
Education

ASt Stephe
Com Church &
Greer Center

A Head Start

A St Therese
Church

A Emmanuel
Church

A MSU (Dept of
Teacher Ed and
Biochemistry and
Molecular Biology

A WKAR

A City Life Church

A Refugee Dev
Center

A Potter Park Zoo

A CcADL

Employability
SIS

A Ml Works

A Peckham (Right
Turn and JMG)

A LSD WIOA Youth
Program




Challenges with Partnering

A Communication to residents and reading
comprehension

A Building excitement foservices
A Bringing services to our properties.

A Lack ofinternet, computer skills and consistent
phone numbers.

A Transition to property management companies in
1-H & S| NAoResidenBgfizes!

A Best use of facility
I Gymnasium at LRF



Managing Resident Services.

Kristine Ranger, M.Ed

Educator. Taughdt all levels, including
post secondary.

Coaching and consultinmusiness
focuseson agriculture and food
systems helpingmall businessesith
team, leadershi@nd organizational
development; specializing AgHR.

Proudmother of three adult children.

Avid gardener, reader, traveler,
equestrian, camper and overall
outdoor enthusiast.




GardeningNutrition and Cookirg




Garden, Nutrition & Cooking
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GLFB Pop Up Food Events

Numberof individuals
served in July:

LRF 88
HP-100

CCSE69

10



YMQ\ Food Truck

11



Love the City Block Parties




