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Agenda
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1
Provide overview of LHCôs approach to impactful 

resident services

3
Introduce personnel and challenges within 

Resident Services. 

4

Preview pillars and components of LHCôs 

Resident Services 
2

Discuss examples of ongoing programs and 

program impact. 
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Our Mission 

The Lansing Housing Commission is 

committed to the development and 

management of quality, affordable, and fair 

housing options in a compassionate, 

healthy, and safe way. LHC will deliver 

impactful resident services while 

maintaining the highest performance 

standards and outcomes.



Success is Founded in the 3 Pôs 
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People

ÅUnderstand LHCôs 
residents, their cultural 
norms, and the 
potential impact of 
programs to them and 
surrounding 
neighborhoods. 

ÅIdentify effective ways 
to distribute 
information about 
resident services, 
programs, and events. 

ÅDefine annual focus 
areas to effectively 
allocate resources. 

Partnerships

ÅDetermine the right 
partnerships based on 
individual resident, 
family, and site needs.

ÅDefine roles and 
responsibilities for LHC 
and its partners.

ÅStrengthen 
relationships between 
partners, staff and 
residents. 

ÅIdentify and secure 
alternative funding 
sources. 

Programming

ÅCommunicate the 
programs, services 
and events in all 
mediums. 

ÅHold LHC and partners 
accountable for 
delivery on roles and 
responsibilities

ÅConduct strategy 
meetings with partners 
to determine progress 
towards goals.

ÅOrganize events to 
recognize our 
partners! 



ÅCommunity 

Mental Health

ÅDelta Dental 

Foundation

ÅYMCA

ÅBlue Cross 

Complete

ÅYouth Haven

ÅStrong Start, 

Healthy Start

ÅGreat Start 

Collaborative

ÅFirst Presbyterian 

Church

ÅSparrow Health 

Services

ÅSouthside 

Community 

Coalition

ÅIngham Health 

Department 

ÅGreater Lansing 

Food Bank 

ÅThe Garden 

Project

ÅIngham Land 

Bank

ÅPanera Bread 

ÅYMCA/Sodexo 

Magic/LSD

ÅNW Initiative

ÅWhole Foods 

Whole Kids 

Foundation 

ÅMSUE

ÅCapital Area 

Housing 

Partnership 

ÅHabitat for 

Humanity

ÅFinancial 

Empowerment 

Center (COL)

ÅCommunities in 

Schools of MI 

(DPIL)

ÅCALC the 

reading people

ÅPotterville Adult 

Education 

ÅSt Stephenôs 

Com Church & 

Greer Center

ÅHead Start

ÅSt Therese 

Church

ÅEmmanuel 

Church

ÅMSU (Dept of 

Teacher Ed and  

Biochemistry and 

Molecular Biology

ÅWKAR

ÅCity Life Church

ÅRefugee Dev 

Center

ÅPotter Park Zoo

ÅCADL

Partner Alignment with 5 Pillars of Resident Services 
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Health and 

Wellness
Food Security

Financial 

Education

Literacy & 

General 

Development

ÅMI Works

ÅPeckham (Right 

Turn and JMG)

ÅLSD WIOA Youth 

Program  

Employability 

Skills



Challenges with Partnering

ÅCommunication to residents and reading 
comprehension
ÅBuilding excitement forservices
ÅBringing services to our properties. 
ÅLack ofinternet, computer skills and consistent 

phone numbers. 
ÅTransition to property management companies in 

1-н ȅŜŀǊǎΦ  5ƻƴΩǘdo ResidentServices!
ÅBest use of facility
ïGymnasium at LRF
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Managing Resident Services.
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Kristine Ranger, M.Ed. 

Educator. Taught at all levels, including 
post secondary. 

Coaching and consulting business 
focuses on agriculture and food 
systems helping small businesses with 
team, leadershipand organizational
development; specializing inAgHR.

Proud mother of three adult children.  

Avid gardener, reader, traveler, 
equestrian, camper and overall 
outdoor enthusiast.



Gardening,Nutrition andCooking
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Garden, Nutrition & Cooking
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GLFB Pop Up Food Events 

10

Numberof individuals 
served in July:

LRF - 88

HP - 100

CCSC - 69 



YMCA Food Truck 
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Love the City Block Parties
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